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June 19, 2008

Border Division

DEPARTMENT OF CALTT'ORNIA IIIGIil4/AY PATROL
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625.12028.10320

CHAPTER 15, SPECIAL FLINCTIONS, SELF INSPECTION

Attached is the 2008 Chapter 15, Special Functions, self inspection for the El Centro Area. As a
result of the inspection, Area has identified two programs which require corrective actions. Area
has initiated corrective steps to ensure both pt'ograrns are within departmental policy r¡,ithin 60
days.

If you have any questions, please contact Lieutenant Edu'ard Mafünez at (760) 482-2500

NES, Captain
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the

informaiion can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include

significant findings, accomplishrnents or corrective actions, unresolved items, problems or progress, and the evaluator's overall

impressions. This form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Lieutenant Edwald Maltinez

TYPE OF EVALUATION

! Forrnal Evaiuation Ml lnformal Evaluation

SUSPENSE DATE

FOLLOW.TJP REOI.JIRED

Mlves ! No

! Conection Report

BY

DATE

1. GENERAL
EVALUATED

06/02/2008

ACTION REQUIRED

No

CORRECTED

a. Are special duty assignments minimized? M Yes T No

(1 ) ls maximum efficiency attained? M Y"s Eno

(2) Arethere any special duty functions which could be performed by a beat officer or other support personnel? I y". Mruo

b. Are assigned duties consistent with the job description? M yes Iruo

(1 ) Could dutles be combined with another special duty assignment for efficiency? ! Ye. M tto

(2) Which special duty officers (positions) were interviewed? All special du¡, positions were selectecl aftet' au intervieq,

process.

c. How are individuals for speclal duty asslgnments selected? Anticipated positions are advertised in the Area's daily briefing

book. Potential candidates are asked to submit a memorandum of interest. Oral inten,iews are thett conducted b1' mattagement.

(1 ) Are special duty opportunities open to all officers? M Y"t Druo

(2) Does selection contribute to attainment of affirmative action goals? M yes Iruo

d. Can the special duty supervisor describe the duties and workload of the special duiy personnel? M Yes Eruo

(1 ) Upon what criteria are special duty personnel evaluated? Special duty persounel are supervised by the Area's lieutenant.

They are evaluated monthiy based on their perfornance of their specific job responsibility.

(2) Are special duty officers held accountable for their iime and performance? M Y"t Eruo

(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? E Y"t Mruo

e. Do the commander and management team have an active interest in special duty programs? Ml Yut Eruo

(1) ls time taken by the comrnander to discuss activities and potential problems? M Y"t Iruo

a. What is the scope of the Area's Vehicle Thefl Program? Area has one ftill tirne \¡IN officer and two alternate VfN officers.

Area sultports and supplements Division aLrto theft rinits with personnel for special opelations.

b Are there open lines of communication with the Division vehicle theft coordinator? M Yes ! t,lo

(1) ls the commander aware of how to obtain assistance from the Divjsion or Headquarters coordinators? Ø yes Eruo

CHP 453O lRev 6-061 Pâoê't Destrov Previous Editions c453n606 frn



SlATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS
CHP 453Q (Rev 6-06) OPI 009

(2) Who is authorized to request assistance from vehicle theft coordinators? Area Corulander and Lieutenant.

c. ls the program effective? M Yut Iruo
(1) Vehicle theft recovery goals esiablished? I Y"" Mruo

(2) Goals attained? I Yus Ml no

(3) How does the current number of stolen and recovered vehicles compare to prior iime periods? As ofJune 10,2008,

stolen velricles are up 15% and recovered vehicle are down 35Yo.

(4) Are work hours dedicated to the program appropriate? I Yes M t¡o

(5) Do beat officers and supervisors have an interest in the program? M Yet Eruo

d. ls the program supported by districVcity attorneys and the courts? M Y"t I ¡.lo

(1) Has the program been discussed with them? ! Y"t M t"¡o

(2) What, if any, other steps have been taken to ensure prograrn effectiveness with prosecutors and judges? None

e. Do the commander and management team take a personal inierest in the program? M Y"t fl ¡lo

(1) What guidance and direction is provided? When available, Area provide auto theft training to offlcers. Officers are

encouraged to fully investigate and resolve auto theft cases, rather than passing the case to Division ISU.

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? MJv"t ENo

(1 ) Do they have an idea of the n um ber of thefts and recoveries in the Area? M Yu. Eruo

(2) Are they knowledgeable of the Department's Vehicle Theft Program? M Yes Ino
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? M Y"s INo
(4) Are they familiar with Vehicle ldentification Number (VlN) systems and identification procedures? M yes []No

(5) Do they give gurdance and direction? M Yes fl t,to

(6) Do they demonstrate an interest in the program? Ml Y"t ENo

(7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity
Summary, and 118s, Perforrnance Appraisal? Are commendable CHP 2s, lncident Report, issued?

M Y"t I ttto

S. ls vehlcle theft education/training provlded by Area? M Yes fl t,to

(1) Are training aids used? M Y"t f ¡lo

(2) Are division vehicle theft coordinators/investigators made available for training? M ves trruo

(3) Vehicle theft prevention discussed at briefings? M Yut fl t'to

(4) How is information on unique problems and circumstances disseminated to beat officers? Briefing items, tt'aiuiug days, and

officer safety boards.
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(5) Are officers and supervisors proficient in locating and decoding VlNs? Mves Druo

h. Have anyArea officers earned the Department's 10851 Award? Ø Yes !ruo

(1) Have any officers qualified for the Master 10851 Award? E Yes Øno

(2) How are awards presented? In persor.r at training days.

(3) ls the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Prograrn? M Y"s I tto

(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? D y"t Ø ¡lo

VEHICLE IDENTIFICATION NUMBER PROGRAM

a. ls the VIN program understood by beat officers? Ø yes ENo

(1) Does the volume of VIN referrals to the VIN oflicer indicate support by field officers? fl Y"t Mruo

b. Who is the assigned VIN officer? Officer Hecto¡ Tavares, #14839

(1) How was he/she trained? VIN and ar.rto theft courses, rvork experience, mentoring by prior VIN officer.

(a) ls iraining adequate? Ø Y"t Iruo
(2) ls the VIN officer proficient? M Y"t fl ruo

(3) Who is the alternate VIN officer? Officer Arcy Zendejas,#15623

(4) Are VIN inspectìons conducted in a secure setting? M v"t ENo

(5) ls Field Support Section used as a resource? M Y"t Iruo
c. What kind of system is in place to control the VIN officer's workload? A daily/weekly/monthl1, appointment calendar book is used.

('1 ) Are VIN assignments/verifications done on an appointment basis? M Yet Iruo
(a) ls there an excessive backlog? E Y"t Mno

(b) ls the vehicle owner's convenience a consideration? I Yes Mruo

(2) Are field officers and employees having public contact aware of the system used bythe VIN officer? Ø Yes fl ruo

(3) Are associated documents processed promptly and submitted on time? M Y"t Iruo

d. ls there proper security for replacement VIN plates? Ø Y"t Iruo
(1) Are inventory controls adequaie? Ø Y"t Iruo

(2) Are entries legible? Ø Y"t trNo

(3) Do records match inventories? Ø yes Iruo

(4) Are required repods accurate and submitted properly? Ø Y"t Eruo

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? Iruo
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f. Does VIN officer belong to any professional organizations for exchange of information, such as membersh¡ps E y".
in any type of various vehjcle theft investigator's associations?

Mruo

4. SCHOOL PUPIL AND FARM LABOR (SP&FL)
TRANSPORTATION SAFETY

a. ls the Area commander and rnanagement team aware of all aspects of the SP&FL Transporialion Safety
Program conducted in the Area?

CORRECTED

Ml Yes Eruo

b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? M Yes !no
(1) AreAreafilesmaintainedasrequiredbyHPM824,School Pupil andFarmLaborTransportation

Safety Manual? VlY". Eruo

(a) Driver records, CHP 295, State Department of Educatjon T-01, criminal record information, etc.? M yes ENo

(b) CHP 100E, Monthly Activity Report? M Y"t I t¡o

(c) School Bus Traffic Collision Reports and DMV printout H-6? M v"" INo
(d) Approved stops list? M v"" INo

(2) ls the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? M Yes ENo

(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? M ves Eno

(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? Officer Deeann Goudie, #11952

(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? M Yut Iruo
(5) ls program time properly justified? M Ye" Ino

(a) How much time is allotted? Two (2) days weekly

(b) Is time sufficient to meet depaÉmenial objectives? M Ye" Eruo

(c) ls the time expended within the Area's allotment? M yes Iruo

ls responsibility for supervision of the School Pupil Transportaiion Safety Program assigned to a specific
supervisor?

M Yu. D tto

(1) Does the supervisor have adequate knowledge of the functions of the Area program? M Yut ! t'to

(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual?

M Yes Iruo

(3) ls he/she aware of the officer/coordinator's workload? M Yut Eno
(4) Does the supervisor review CHP '1 00Es, Monthly Activity Report, submitted by the officer/coordinaior? M Y"t INo

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? 40 bours of SBOC tlaining. Yes
Attended ln-Service Training ciasses? Have a thorough, practical knowledge of:

(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? M Y"t []ruo

(2) School bus driver certification? M ves Iruo

(3) School bus accident investigation? Vl Y"s fNo
(4) School bus reinspection? M Yut I tto

(5) School bus routes and stops? Iruo
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e Does the officer/coordinator coordinate activities and information with adjacent Areas? Ml Yes fl no

(1 ) ls he/she aware of the technical assistance available from Cômmercial Vehicle Section? M Yes Iruo

f. ls there a sound procedure for scheduling and administering written tests? M Y"t Eruo

(1) Are certain days selected for tesiing so that a maximum number of applicants can be tested at one time? Ml y"t I t"to

(2) Who administers the iest? Officer Wesley Boemer, #12816

(3) ls a proctor present? E ves Øno

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? M Y"t E t',to

(5) Who reviews the tests with the applicants? Offìcer Weslel, Boeruet', #12816

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? M Yes Xno

(7) Are driving errors discussed with the applicant? M v"t Eno

(8) ls the school bus transportation supervisor advised of any additional training needs? M Y"t INo

S. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? E Yes ØNo

(1) Are follow-up invesiigations conducied when appropriate? M Y"t Ino
(2) Are appropriate special coding made on all school bus investigations? Ø Yes E tto

(3) Does the offlcer/coordinator review all school bus accident investigations and made appropriate

recommendations to DMV to take any warranted actions against the driver?
M Y"s Eno

(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? M Yes ENo

h. Are hazardous routes orstops reporied in writing to the governing board of the school district? M Y"t ENo

('1 ) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? I Y"t Øno

(2) How many approved stops exist in the Area? 49

i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

violations?

a. Has the Area commander demonstrated an interest in ihe proper control of evidence and property?

M Y"t

M Yes

EVIDENCE/PROPERTY CONTROL

(1) Who has been assigned by the commander as the evidence/property officer? Officer Jacque Rodriguez, #11606

(2) Has an alternate forthis position been assigned? Ø Yes Eno

(3) Who is the evidence/property supervisor? Sergearit Art Fleck, #14244

b. Does the evidence/property officer have a good undersianding of the requirements of HPM 70.1 , Evidence

Manual? Ø Y"s fl No

(1) Does the supervisor fully understand his/he¡ responsibilities? M v"s E t"to

(a) Doeshe/shefollowtheguidelinesinHPMT0.l,EvidenceManuat,regardingauditsandinventories? Myes INo
(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? Ø y"t !ruo

(a) ls the system adequate? Ø Ye. fl ruo
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(3) ls the evidenceiproperty record file examined at 30 day intervals to determine if cases are active? Mves ENo

(4) Are items disposed of according to HPM 70,1, Evidence Manual, Chapter 9? M yes !No

(5) Has all serialized property been entered in to the Automated Property System and Autornated Firearms

System? I v"t M tto

(a) Are entered items canceled when the property is no longer in CHP possession? ! Yes MNo

(6) Has the evidence/property officer established a good working relationship with the courts on disposal of M] yut
weapons and controlled substances?

INo

c. Have procedures been examined for retaining and disposing of

(1) Evidence. M Yut Iruo

(2) Property. M Yes !no
(3) Weapons. ! ves MNo

(4) Controlled substances, M Yes ! ttto

(5) Alcoholic beverages. M yes ! tto

(6) License plates. M Ye" Druo

(7) Money. Ø Yes Eno

d. Has unclaimed property of value been picked up by the Department of General Services, Material Services

Section, for storage and disposal after it has been held for 30 days? E Yes Mruo

(1) ls proper procedure as outlined in HPM 11.2, Malerials Management Manual, being followed? M ves !No

e. Has the CHP 36, Evidence/Property Receipt/Record, file been reviewed? M Y"t INo
(1) ls the system adequate? M Y"t !no
(2) ls there a suspense system? M Y". Dno

(3) Are all items properly identified? M Yes ENo

(4) Are accurate records kepl on weapons and controlled substances which have been disposed of? M Y"t fl No

(a) Do Area records compare accurately with court records? M Yes I tto

f. Are periodic audits completed lo ensure integrity of the property system? Ø Y"t ENo

(1) Has a semiannual audit of the property system been conducted? M Yut ENo

(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? M Y"t Eruo

(a) Have more frequent audits been conducted in identified problem areas? ! Yes M t'lo

S. Have inventories been conducled periodically to ensure integrity of the system? M Y"t !ruo

h. ls security adequate? Ø Y"t DNo

(1) ls a security log maintained in the property room? M Yes I tto

(a) ls this log used to document entry into the property room by anyone other than the evidence/property
officer? M Yes Iruo

(b) Has the evidence/property officer or supervisor been present with everyone entering the room? M Y". f] tto
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(2) How many sets of keys are there to the evidence/property room and the temporary evidence storage

lockers? 2

(a) ls the distribution ol the keys according to policy? M Y"" fl No

(3) ls the evidence/property officer other than the court officer? Ø Y"" INo

(a) ls the evidence/property officer other than a field officer or an officer involved in collecting evidence? M Yes INo

(4) ls the property room accessible by repair/maintenance personnel? E Y"" ØNo

(a) ls the room accessible by repair/maintenance personnel? I Y"s MNo

E Y"t MNo(b) ls there a false ceiling?

(c) Are door hinges on the inside of the room? I ves Ml No

(d) Are any items which require access by other than the evidence/property officer stored in the room? E Ves Mno

(e) Does Area's property roorn meet all requirements outlined in HPM 70.1, Evidence Manual? ! Y"s ØNo

(lf not, have steps been initiated to correct the problem?) E Yes !no
(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? M Y"" Iruo

(a) ls evidence left in these lockers for no more than one day? M Y"" Eruo

(6) ls Area knowledgeable of investigatory req uirements in the event of any instance of suspected tampering

with packages containing controlþd substances? E y"" ØNo

(a) Have any internal investigations been initiated by Area for any such incidents? E yes Mruo

COLLISION INVESTIGATION FOLLOW-UP

a Does the Area have an Al officer? M Y"" tr No

b. Who is responsible for supervising the officer? Lieutenant Edward Martinez, #10320

c. How much tlme is allocated to the position? Six (6) hours daily

(1) ls time allocated sufficient? M Y"t Iruo

d. Does the collision investigation follow-up officer have a job description? ! yes Mruo

(1) ls it current? E Yes M t"lo

(2) What are the officer's duties? Area does ¡ot have an accideut investigation follo'¡' up officer.

e. Does the officer understand special reporting requirements? Ø Y"" Iruo

f. Does the officer have training or special qualifications that complement the position? ! Y"" MNo

S. ls the officer available to respond to accidents to provide technical assistance? I Yes Yi tlo

h Does the officer identify training needs and discuss them with his/her supervisor? M Yes D tlo

Does the of¡cer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? Ø ves E t'to

j. Does the offjcer have other duiies, if so, what are they? MJ Y"t Eruo

Evid errce officer, overtit¡e cool cliuator, and faciliry coordinator.
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7. COURT LIAISON OFFICER

a. Does the Area have an officer assigned coud liaison duties?

EVALUATED

05128/2008

CORRECTED

M v"t !No
b. Who supervises the officer? Lieutenant Edwa¡d Martinez, #10320

c. How much time is allocated tothe position? Six (6) hours daily

d. Does the officer have a job description? M Y"t E t,lo

(1) ls it accurate? M Yes ENo

(2) When was it last revised? Ma1, 2699

(3) What are the officer's duties? Filing of criminal cases and all related tasks associated with the handling of the climiual cases,

Lrpdating biood alcohol test lesults, computer data entry, and receiving subpoenas.

e, Does he/she have responsibilities for prisoner arraignment? I Y"t MNo

f. Does the officer command respect of his/her peer group? M yes ENo

S. ls the court officer involved in the DUI Cost Recovery Program? M Ye. ENo

h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? M Yet INo
(1) Does the office(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 4'15, Daily

Field Record? ! Y"s M ¡'to

(2) Does the office(s) maintain a log? M Yut ENo

(3) Does the office(s) forward the form to Fiscal Management Section after dtsposition? M Y"t INo
i. How may courts are within the Area's jurisdiction? Five (5)

j. Does the officer deal with more than one district attorney's (DA) office? I Ye" Mruo

k. Does the officer have other duties? M Yes E t'lo

(1) lf so, what are the other duties? CHP 735 cooldinator, PAS/EPAS device coordinator, and Asset Forfeiture coordinator

ASSET FORFEITURE (AF) OFFTCER
EVALUATED

0s/2812008

a. Does the Area have an officerassigned as AF coordinator? Ø Y"t INo
b. Does the officer have current job description? Ø v"t Iruo

c. ls he/she íamiliar with HPM 81.5, Drug Programs Manual? Ø Yes Eruo

d. ls Area coordinator logging AF cases separate from evidence? M Y"t ! t',lo

e. ls there a process in place to ensure proper disposition of AF items? M yes E t'.to

f. Does Area's log agree with the Field Services Section (FSS) and Division log? Ml Y"t [-l t'lo

(1) lf not, why not?

S. ls the disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? I tto
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h. Has the Area seized any vehicles under AF? Iv"s Mruo

(1 ) lf so, does the AF coordinator know where the vehicles are located a nd their current disposition? E yes Ino
i. ls the Franchise Tax Board notified of all seizures valued at $5'000 or more? M Y"t I tto

j. Does the AF coordinator complete a misscreen 50? M Y"t INo

k. Does Area notify Division of all vehicle/boaUplane seizures? M yes Iruo

l. ls Fleet Operations Section notified? M Y"t I ¡to

m. Are all vehicles stored safely and properly protected from inclement weather? fl ves M t,to

n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank E y"t
for safekeeping?

MNo

o. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? M Y"t Ino
p. What is the procedure in handling monetary AF awards (checks from the DA)? Checks are processed vith the weekly CHP

230 and designated for depositin the asset forfeiture account along u,ith the reqttired distribution orders frotn the cor'lrt

q. ls the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper

notifications to FSS and the Division AF coordinator? M Yes

SPECIALIZED VEHICLES

a. Operation and lnspection

( 1 ) ls there an officer assigned to oversee the operation of specia lized vehicles within the Area? Ø Y"t Eruo

(a) Who supervises the office(s)? Lieutenant Edward }l4atltr¡ez

(b) How much time is allocated? 16 hours

(2) Does the officer have a job description? M yes Dno

(a) ls it accurate? M Y"t Eruo

(b) When was it last revised? May 2008

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to

specialized vehicles? Ø Yus !ruo

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? Vl Yes I tto

(b) Do files contain current contracts and inspection forms? M Y". !ruo

(c) Are there any recent complaints? E Yes M tto

(d) Are complaints documented on the CHP 240,Complaint lnvestigation, and CHP 556, Narrative

Supplement?
M Yes Iruo

(e) Who is responsible for inspections? Officer Hecto¡ Tavares, #14839

(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection

process? E Y"t Mruo

(S) ls there evidence that discrepancies are promptly corrected? Ø Yut Eno
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-(h) Who conducts annual tow meetings? Officer Hectot Tavares

1 Does the commander attend? I Yet Mruo

2 ls an agenda prepared? D Yes Vl ruo

3 Are minutes prepared and circulated for review? E Yes Ml tto

4 When was the last annual meeting? May 19, 2008

(i) Are rotation and sector assignment procedures clearly established? M Y". Eno

ü) How are road patrol officers notified of suspensions or removal of a tow truck company from the

rotation tow list?

The El Centro Comrnunicatious Centel'is notified of all suspensions and reuroval of tou' truck cotnpatries ill order to nai[tairl

a current roster of approved tow truck companies. Off,rcers are notified thlough bliehng itenr discussions.

(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck

operators? M Yes I t"to

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? Officer Hector Tavares

(b) ls theofficerfamiliarwith licensing, permits, and inspections as noted in the Licenses and Permits

Manual, HPM 82.1, and Vehicle Equipment lnspection Guide, HPG 83.2? M Yes Iruo

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title l3,California Code of Regulations? M Yes E t',lo

(d) Are complaints received at Area investigated and documented? M Yes Eruo

(e) lf ambulances are removed from service, is there any branch of couniy government that

req uests notification ? M v"s fl No

1_ lf so, how is this done? The Lnperial County Flealth Department is notified via telephone call.

(f) Are ambulance inspection forms in file current? M Y"s INo

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the

Area? E Yes M tto

(b) What impact on the Area workload do these inspections have? None

(7) Authorized Emergency Vehicles (AEV)

(a) Otherthan ambulances, inspection of AEVs will normally be limiied to privately owned fire fighting

equipment. Do initial and renewal inspections create any significant workload on the Area? Ø Y"t Ino
10 cALtFORNIA RESIDENT FOREIGN REGISTRATION (CRFR)

PROGRAM

ÉVALUATED IACTION REOUIRED

06103/2008 lNone

CHP 453O lRcv 6-06ì Pâoe 't0 Destrov Previous Editions
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a. lf the Department currently has an active CRFR program, does the Area have an officer assigned to investigate

attempts by California residents to avoid payment of licensing and registration fees due in California? I yut Mi ttto

(1) Who supervises the officer? N/A

(2\ ls sufficient time allocaied for this program? E ves ENo

(3) Does the officer have a job description? I Yes E tto

E Y.s INo(a) ls it accurate?

b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 3? E y"t ENo

c. Are suspected violaiions documented on Registraiion 69 forms locally processed, or sent to the DMV

Registration ComPliance Unit? ! Y"t Druo

(1) lf locally processed, are CHP 215s, Notice to Appear, issued when it is established that California

registration is due? E Yes !No

d. ls the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations

of this type? f] ves E t'¡o

e. Does the Area report significant statistics to Division by comm-net by the 1Oth of each month? I Yes ENo

f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its

continuance? D Yes Druo

11. GENERALSUPPORT

a. ls an officer assigned to general support including violation clearance and counter officer?

CORRECTED

M Y"s T No

b. What additional duties does he/she perform? AÌternate VIN offìcer, documents late-reported traffic collisions, alls\ryers

incoming teleplione calls, processes CHP 180's, and docutneuts stoleu reports originating from Mexico.

M Yes I ttoc. ls there a job descriPtion?

(1) ls it accurate? M Y"t Eruo

(2) When was it last revised? May 2008

d. How much time is allocated to this position? Eight (8) hours daily

e. With rninimal instruction, could this position be handled by limited duty personnel? M v"" Iruo

AREA TRAINING OFFICER

a. Does the Area have an officer assigned as the Area training officer? M yes

b. How much time is allocated io this position? 24 hours rveekly

c. Who supervises the officer? Sergeant Art Fleck, #14244

Ø Yes INod. Does the officer have a job descrlption?

('1) When was it last revised? May 2008

e. Does the officer command the respect of his/her peers? M yes I t',lo

f. Does the officer have the support of the supervisors? M Y". !No

cHP 453O lRc\, 6-061 Pâoe 'l 1 Destrov Previous Ediiions c453o606 lrn
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g. What training has been provided to the officer? Departgeltal Inspection Firearm Course, PMA Instlttctor; Depaltmental Range

Officer Traini¡g Conrse; ASP lnstrLrctor; Auto Theft Tlaining; Tasel Training; Regulated Special Put'pose Vehicle Training; Stleet

Racing/Modifi cation Tlaining.

h. Has he/she been trained as a Department instructor? Ø yes I ttto

i. ls the officer cerlified as an officer safety training instructor? Ø Yes Eruo

j. Has he/she attended the Department's weapons/range officer training'. M Yes []ruo

k. ls the officer qualified to train employees to use tactical rifles? Ø Y"s Iruo

ls the officer a CPR instructor? M Y"" []ruo

m, What role does the officer have in developing and/or presenting Area training programs? Officer has the responsibilit¡, to

ensure all departn.rental training reqgirements are adherecl to on a nonthly, quarterl¡,, and year'ly basis, The ofhcer is responsible for

coordinating all training in Area.

n. Does the officer keep Area informed of officers deficient in training or those who have superior pedormance? M y"t Eruo

o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? E Y"s M t'.lo

p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? D Y"t M t'.lo

q. ls the officer responsible for documenting iraining on the CHP 270, Service Record, or in the ETRS? M Y"t []ruo

ls the officer responsible for peforming range maintenance? M yes Iruo

s. What other duties or assignrnents does the training officer have? Area VIN officer

a. Does the Area currently have limited duty personnel assigned? fl ves

(1) What are their classifications, and what duties are they assigned?

b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of

Limited-Duty Assignment?

Ml Yes E t',to

('1 ) Could they be used more efficiently? D Yes MNo

c. lf limited duty officers are used to perform special duty tasks, does the regular special duty officer return to

road patrol? fl ves M t'¡o

d. Are any current assignments in excess of six months? E Y"s Muo

e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? Ml Yes Iruo

CHP 453() lRcv 6-06ì Pânc 12 Destrov Previous Editions c453o606 lro
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f. Are limited duty personnel having public contact appropriately attired? Ml ves I tlo

14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS

a. Does the Area have personnel assigned to special projects or tactical operations?

CORRECTED

M Y"" tr No

b. ls the position full iime or on an on-call basis? Ml Yes []No

c. lf full time, is the assignment for a specified number of weeks or months? M Y"s Iruo

d. What are the duties/responsibilities of the officer? Officel is assigned to a multi-agency narcotics task force.

e. Who supervises the officer? Drug task force supervisor itt cotrjunction with Area sergeaut.

f. How does heishe account for his/her time? CHP 415's and CHP 100DTF

S. What is the selection criteria for the assignment? Interview ar.rd background check by federal agellcy

h. Has the Area member contributed to the success or mission of the team or task force? Ø Yes Iruo

i. Where coordination is appropriate with the Division lnvestigative Services Unit, is there ongoing discussion

regarding activities? Ø Yes Ino
j. ls there a Memorandum of Understanding (MOU) on file? M Y"" E t'to

k. ls the special assignment on a reimbursable contract? E Yu" Mno

(1) lf so, is the contract being followed? I Y"t Iruo

CHP 453O ¿Rev 6-06) Pâoc 13 Destrov PrevioLls Editions e453o606 fro
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SUBJECT: SPECIAL FUNCTIONS - INFORMAL EVALUATION

SECTIONS

4 h(1)

5. b (5)

5. h. (a)(c) & s. h. (a)(e)

10. a - f

DATE: 0611812008

COMMENTS

The A¡ea's School Pupil Tra¡sportation Safe$ Officer has not l'eviewecl the aunual stops plÌrsuant t

the California Vehicle Code & Title 13 CCR. CORRECTI\aE ACTION: The School Pupil Trani

Safety Off,rcer will revier¡, all bus stops priol to the beginning of the 2008/2009 school year.

It was discovered the current evidence officer does uot have access to the ALrtomated Property arld

Firearms System. The evídence officel'has not entered the se¡ial nurrbet's of propert¡' ot fit'earms.

CORRECTIVE ACTION; The evidence officer will be granted access to the CLETS Autor.nated

properly a¡d Firea¡ms System as soolt as possible. The evidence officer will update all ploperly

a'd fìrear.ms tirat are curr.entllr bei¡g held in evidence in the Automated Properly and Firearms

System by July 31, 2008.

The door hinges to the evidence room are located on the outside of the door jam; however, the bolts

for the hinges are capped to prevent ¡emoval. An additional cornbination lock has been added to

to tire dool fol added security.

The A¡ea does not have a cun'ent CRFR prograru

Desirov Previous Editions



Sate of California

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and llousing Agency

July 18, 2008

Border Division

DEPARTMENT OF CALIFORNIA HIGITWAY PATROL'Winterhaven 
Area

620.12233

INFORMAL CHAPTER 15 EVALUATION

Winterhaven Area's informal Chapter 15, Special Functions, evaluation is attached for your

review. If you have any questions or require additional information, please feel free to contact

Sergeant Steve Henry at (760) 572-0294.

Safefy, Service, and Secari$t
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620

CHP 453Q (Rev.

DATE

}'il16t2008

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andior the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as defìciencies are corrected Answer
individual itemswith "yes" or"no" answers, orfìll in the blanks as indicated. lf additionalcomments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include sìgnificant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. Th¡;
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sergeant S. E. Hen¡y, #12961

TYPE OF EVALUATION

I Formal Evaluation M lnformal Evaluation
SUSPENSE DATE

06101t2008
FOLLOW-UP REOUIRED

fl yes M no

! Conection Report

BY 7-t F-oP
l. :GENERAL' EyAtU^TED

06/12t08
ACTION REOUIRED

N/A
CORRECTED

a. Are special duty assignments minimized? I yes M r.lo

(1) Is maximum efficiency attained? M ves Eruo
(2) Are there any special duty functions which could be performed by a beat offìcer or other support personnel? I V", M no

b. Are assigned duties consistent with the job description? M Y"t Eruo
(1) could duties be combined with another special duty assignment for efficiency? E Yes M r'lo

(2) Which special duty officers (positions) were interviewed? Ofñcer E. Price, #15647 (An e Court), Officer J. Miller,

#16410 (PAO & School Bus)

c. How are individuals for special duty assignments selected? Openings a¡e advertised in a briefing item requesting memorandum

of inte¡est. A panel i¡terview and recommendation to the Area Commander of interested ofhcers determines assignment.

(1) Are special duty opportunities open to all officers? M Yes Ino
(2) Does selectlon contribute to attainment of affirmative action goals? M Y"" Iruo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? M Y"t Eruo
(1) Upon what criteria are special duty personnel evaluated? Skills, knowledge of assignment, ability to work wit}r others

and to work with minimal supervision.

(2) Are special duty officers held accountable for their time and performance? M Y". E tlo
(3) How is the special duty officeis time planned? Are weekly itineraries provided to the supervisor? f Ye" Mruo

e. Do the commander and managemenl team have an active interest in special duty programs? M Y"s Iruo
(1) ls time taken by the commander to discuss activities and potential problems? M v"s

2. ,VEFIICLE THEFÍ REQUIRED CORRECTED

N/A
a. What is the scope of the Area's Vehicle Theft program? Winterhaven Area addresses the vehicle theft focus in the 2008

Srategic Plan Each ofñcer has basic auto theft skills to complete investigations. Border Divsion assists with compiex investigations

b. Are there open lines of communication with the Division vehicle theft coordinator? M ves Eruo
(1) ls the commander aware of how to obtain assistance from the Division or Headquarters coordinators? M yes Druo
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(2) who is authorized to request assistance from vehicle theft coordinators? Officers make request for assistance through the

chai¡r of command. Sergeants or oic will contact Border Divjson for assistance.

c. ls the program effective? M ves E t¡o

(1) Vehicle theft recovery goals established? M Y"s Iruo
(2) Goals attained? M Yes E tto

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? Area goal is to reduce

vehicle theft by 5% from 2007. The 3 yr average is 26. The goal is a redudion ro 25.

(4) Are work hours dedicated to the program appropriate? M v"t Iruo
(5) Do beat offìcers and supervisors have an interest in the program? M Yes Eruo

d. ls the program supported by districUcity attorneys and the courts? M Y"t Eruo
(1) Has the program been discussed with them? M ves E ¡to

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? The Court Ofñcer

acts as a liaison between the Officer and the prosecutors when filing issues arise. Report addedums per the DA's request.

e. Do the commander and management team take a personal interest in the program? M Yes Iruo
(1 ) What guidance and direction is provided? Vehicle thefts and arrests are regularly discussed in briefing . Training by

Border Division Auto Theft unit regarding VlNswitches is schedule d for 06/26/08. Office¡s are encor¡raged to achieve vehicle theft

award piru.

f. Are supervlsors knowledgeable of the scope of the vehìcle theft problem within the Area? M Y"t INo
(1) Do they have an idea of the number of thefts and recoveries in the Area? M v"s Eno
(2) Are they knowledgeable of the Department's vehicre Theft program? M Y"s I ¡ro

(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? M Yes Druo
(4) Are they familiar with Vehicle ldentification Number (VlN) systems and identification procedures? M Ye" Iruo
(5) Do they give guidance and direction? M Yes Eruo
(6) Do they demonstrate an ¡nterest in the program? M Y"s E tr¡o

Ø Do they record beat ofücers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity M yes E ruo
Summary, and I l8s, Performance Appraisal? Are commendable CHP 2s, lncident Report, issued?

g. ls vehicle theft education/training provided by Area? M Yet Ino
(1) Are training aids used? Ø v"s Eruo
(2) Are division vehicle thefi coordinatorsiinvestigators made available for training? M Yes I r.¡o

(3) Vehicle theft prevention discussed at briefngs? M yes Eruo
(4) How is information on unique problems and circumstances disseminated to beat ofücers? Tbrough annual auto theft raining

from Border Division. Immediate vehicle theft problems are add¡essed ir briefing items.
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(5) Are officers and supervisors profìc¡ent in locating and decoding VlNs? M Y"t Iruo
h. Have any Area officers earned the Department,s 1Og5i Award? M v"t Iruo

(1) Have any ofücers qualif ed for the Master 1085.1 Award? M Y"s trruo
(2) How are awards presented? During quarterly training sessions by the Area Commander.

(3) ls the 10851 Award Program used to enhance inierest in the Area's Vehicle Theft Program? M Yes DNo
(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? M y"= f] ruo

3. VEFI I C LE'I DE NTI FI CATI O N JNU MBER :P ROG RITM

a. ls the VIN program understood by beat offìcers?

EVALUATED

06/12/08

CORRECTED

M Y.. Iruo
(1) Does the volume of VIN referrals to the VIN offìcer indicate support by field officers? M Y"t Eruo

b. Who is the assigned VIN officer? Officer B. Hendrickson, #11071

(1) How was he/she trained? Academy training, allied agencies, DMV, NCIB, and manufactu¡ers'bulletins.

(a) ls training adequate? M Y"" Iruo
(2) ls the VIN offìcer proficient? M ves Ino
(3) Who is the alternate VtN offìcer? Officer R. Sapp, #14g03

(4) Are VIN inspectìons conducted in a secure setting? M yes E tlo

(5) ls Field Support Section used as a resource? M Y"t ENo
c. What kind of system is in place to control the VIN officer's workload? Use of appointments. VIN ofñcer is given a flexible road

assignment to schedule VIN processing as needed.

(1) Are VIN assignments/verifications done on an appointment basis? M Y.. I t'to

(a) ls there an excessive backlog? I Y"t Mruo
(b) ls the vehicle owner's convenience a consideration? M Yus Eruo

(2) Are fìeld officers and employees having public contacl aware of the system used by the VIN officer? M Yet Iruo
(3) Are associated documents processed prompfly and submitted on time? Ø Yes Iruo

d. Is there proper security for replacement VIN plafes? M Yes ENo
(1) Are inventory controls adequate? M Yes E r.¡o

(2) Are entries legible? Ø Ye" Eruo
(3) Do records match inventories? M Yes D t'¡o

(4) Are required reports accurate and submitted properly? Ø Yes E rt¡o

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? M Yes I l¡o
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f. Does VIN officer belong to any professlonal organizations for exchange of information, such as memberships I yes M no
in any type of various vehicle theft investigator's associations?

4. SCHOOL'PUPIL AND :FARM;:LABOR (SP&FL)
TRANSPORTA:TI ON :SAFEIY

a ls the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted in the Area?

CORRECTÊD

M ye" Ino
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Offìcer/

, Coordinator? M yes E no

(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? M ves ENo
(a) Driver records, CHP 295, State Department of Education T-0'1 , criminal record information, etc.? M Yet Eruo
(b) CHP 100E, Monthty Activiry Report? M Yes Iuo
(c) School Bus Traffic Collision Reports and DMV printout H-6? M Y"t []ruo
(d) Approved stops list? M Y"s Druo

(2) ls the School Pupil Transportation Safety Officer/Coordinaior profìcient in performing assigned duties? M Vu. Ino
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation

Safety Manual? M y"s I tto

(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? Ofücers E. Price, #15641, A. Campos, #17051

(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? M Y"t Iruo
(5) ls program fime properly justifled? M ves ENo

(a) How much time is allotted? As needed per the SBoc's recommendation.

(b) ls time sufficient to meet departmental objectives? M yes Ino
(c) ls the time expended within the Area's allotment? M Yes Eruo

c. ls responsibiliÇ for supervision of the School Pupil Transportation Safety Program assigned to a specif c
supervisor?

M Y"t Ino

(1) Does the supervisor have adequate knowledge of the functions of the Area program? M Yes I ¡lo

(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual?

M Yes Eruo

(3) ls heishe aware of the officericoordinatods workload? M Y"t E t¡o

(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? M Y"t Ino
d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? Academy trainiag, SBOC i0/2003

Attended ln-service Training classes? Have a thorough, practical knowledge of:

(1) Departmental policy relating to the School Pupil Safety Transportation Safety program? M Yes Eruo
(2) School bus driver certification? Ø Yes Eno
(3) School bus accident investigation? Vl Y." DNo
(4) School bus reinspection? M ves Eruo
(5) School bus routes and stops? Ø Yes E tto



STATE OF CAL¡FORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS
CHP 453Q (Rev

e. Does the'offìcer/coordinator coordinate activities and information with adjacent Areas? M Y"t Iruo
(1) ls he/she aware of the technical assistance available from Gommercial Vehicle Section? M Ye. I tto

f. Is there a sound procedure for scheduling and administering written tests? M Ye" Ino
(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? M y". I t to

(2) Who administers the test? Ofñcer J. Miller, #16410

(3) ls a proctor present? M ves I t¡o

(4) Adequate supply of the f ve variations of both the driver and fìrst aid tests on hand? M Y". Iruo
(5) Who reviews the tests with the applicants? Officer J. Miller, #16410

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? M ves Eruo
(7) Are drÌving errors discussed with the applicant? M vet Iruo
(8) ls the school bus transportation supervisor advised of any additional training needs? M Yut Iruo

S. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? M ves Druo
(1) Are follow-up investigations conducted when appropriate? M Y"s Eruo
(2) Are appropriate special coding made on all school bus investigations? M Y"t I t'to

(3) Does the ofiicer/coordinator review all school bus accident invesiigations and made appropriate
recommendations to DMV to take any wananted actions against the driver?

M Yes D ¡lo

(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? M Y"s Ino
h. Are hazardous routes or stops reported in writing to the governing board of the school district? M Y"t Euo

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Tifle 13? M Yes Ino
(2) How many approved stops exist in the Area? 33 stops fo¡ HeadStart, 1 16 for San Pasqual School

Do field offìcers take appropriate enforcement and follow-up action for observed school pupil safety relatedviolations? M ye.
:.'

5. EVIDENC EIP ROP ERTY.GONTROL

a. Has the Area commander demonstrated an interest in the proper control of evidence and property?

CORRECTED

M Yes Iruo
(1) who has been assigned by the commander as the evidence/property officer? Office¡ J. Miller, #16410

(2) Has an alternate for this position been assigned? E Y". Mruo
(3) Who is the evidenceiproperly supervisor? Sergeant S. Henry, #12961

b. Does the evidence/property offìcer have a good understanding of the requirements of HpM 70.1 , EvidenceManuat? Myes f ruo

(1) Does the supervisor fully understand his/her responsibilities? M Yes Eruo
(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? M yes Iruo

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? M yes Eruo
(a) ls the system adequate? Ø ves Iruo
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(3) ls the evidence/property record file examined at 30 day intervals to determine if cases are active? M Yes Eruo
(4) Are items disposed of according to HpM 70.'1, Evidence Manual, chapter g? M Yes INo
(5) Has all serialized property been entered in to the Automated Property System and Automated Frrearms

System? My", Et¡o
(a) Are entered items canceled when the property is no longer in cHp possession? M Y"t DNo

(6) Has the evidence/property offìcer established a good working relationship with the courts on disposal of M y"s E ¡o
weapons and controlled substances?

c. Have procedures been examined for retaining and disposing of:

(1) Evidence Ø Y". E t¡o

(2) Property M Y"t Eruo
(3) Weapons. M Y"t Iruo
(4) Controlled substances. M Yes E tto

(5) Alcoholicbeverages M Yes Eruo
(6) License plates. M yes ! tto

(7) Money. M Y"" INo
d. Has unclaimed property of value been picked up by the Department of General Services, Material Services

section, for storage and disposal after it has been held for 30 days? M yu, I No

(1) ls proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? M Yes !ruo
e- Has the cHP 36, Evidence/Property ReceipvRecord, fìle been reviewed? M Yes E ¡to

(1) ls the system adequate? M ves ENo
(2) ls there a suspense system? Ø v"" I tlo

(3) Are all items properly identifìed? Ø ves [ ¡lo

(4) Are accurate records kept on weapons and controlled substances which have been disposed of? M Yut Iruo
(a) Do Area records compare accurately with court records? M yes Ino

f. Are periodic audits completed to ensure integrity of the property system? M ves INo
(1) Has a semiannual audit of the property system been conducted? M Y"s !No
(2) Have audits been conducted in accordance with policy contained in HpM 70.i, Evidence Manual? Ø yes []no

(a) Have more frequent audits been conducted in identified probrem areas? M Yes n r'lo

s. Have inventories been conducted periodically to ensure integrity of the system? M Yes Eno
h. ls security adequate? M yes Iruo

(1) ls a security log maintained in the property room? Ø Yes Ino
(a) ls this log used to document entry into the property room by anyone other than the evidence/propertyoffìcer? - 

Ø yes E t¡o

(b) Has the evidence/property officer or supervisor been present with everyone entering the room? M Yes Iruo
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(2) How many sets of keys are there to the evidence/property room and the temporary evidence storagelockers? Two

(a) ls the distribution of the keys according io policy? M yet Iruo
(3) ls the evidence/properiy offìcer other than the court officer? Øv"s Iruo

(a) ls the evidence/property officer other than a fìeld officer or an offìcer involved in collecting evidence? M.ye, Eno
(4) ls the property room accessible by repair/maintenance personnel? I Yes Mruo

(a) ls the room accessible by repair/maintenance personnel? E Y". Mruo
(b) ls there a false ceiling? I Y"t Mruo

(c) Are door hinges on the inside of the room? M Y"t E ¡to

(d) Are any items which require access by other than the evidence/property officer stored in the room? E ye, Mno
(e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? M yes fruo

(lf not, have steps been iniiiated to correct the problem?) I Yes E t'to

(5) Are pass-through tyPe temporary storage lockers secured from the inside to prevent entry? M Y"" I t'lo

(a) ls evidence left in these lockers for no more than one day? Ø ves Iruo
(6) ls Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering

with packages containing controlled substances? M ye, Eruo
(a) Have any internal investigations been initiated by Area for any such incidents? I Y". Mruo

6 : :COLtlSlON]NyESf l GATI ON :FOLLOW,Up

a. Does the Area have an Al officer?

CORRECTED

M v"t ENo
b. Who is responsible for supervising the officer? Sergeant J. Swaim, #12233

c How much time ìs allocated to the position? Time allotted is proportional to the activity and is not limited.

(1) ls time allocated sufficient? M Yes Iruo
d. Does the collision investigation follow-up offìcer have a job description? M ves Eno

(1) ls it current? Ø ves Ino
(2) What are the officer's duties? The AI offtce¡ serves as the collision investigation follow-up ofñcer. These duties are consisrent

with all follow-up investigation duties required that are not able to be completed by the orgilal investigating ofñcer.

e Does the officer understand special reporting requirements? f, yes Eno
f. Does the officer have training or special qualifìcations that complement the position? Ø ves Eruo
9. Is the offìcer available to respond 1o accidents to provide technical assistance? M Yes I t¡o

h. Does the officer identify training needs and discuss them with his/her supervisor? Ø Y"" Eruo
Does the offìcer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? Ø yes Eruo

j. Does the officer have other dulies, if so, what are they? f, yes I t¡o

Cou¡t duties, PAS coordinator, Overtime Coordi¡ator, Weapon's Officer, Assistant to other Special Du! off,rcer-
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7. COURT LIAISON.OFFICER

a. Does the A¡ea have an officer ass¡gned court liaison duties?

CORRECTÊD

U v". E t¡o

b Who supervises the officer? Sergeant J. Swaìm, #12233

c. How much time is allocated to the position? Time as needed..

d Does the officer have a job description? M Y"" Iruo
(1) ls it accurate? M Y"t Iruo
(2) When was it last revised? 2005

(3) what are the officels duties? Court Officer, PAS Coordinator, Weapons officer, oT coordi¡ator, AI Ofñce¡.

e Does he/she have responsibilities for prisoner arraignment? M Y"s Eruo
f. Does the officer command respect of his/her peer group? M Y"s E ¡lo

S. ls the court officer involved in the DUI Cost Recovery program? M v"t ENo
h- Does the officer initiate a CHP 735, lncident Response Reimbursement Statement? M yes Iruo

(1) Does the officer(s)'times on the CHP 735 correspond to the times indicated on his/her CHp 415, Daily
Field Record? M yes Eruo

(2) Does the officer(s) maintain a log? U Y"t Ino
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? Ø Y"" Eno

i. How may courts are within the Area's jurisdiction? Four

j. Does the officer deal with more than one district attorney,s (DA) office? D Y"t Mruo
k. Does the officer have other duties? M Yet Eruo

(1) lf so, what are the other duties? See 7 (d) 3.

ASSET,FORFETTURE (AF) OFFICER
EVALUATED

06/12/08

a. Does the Area have an officer assigned as AF coordinator? M Y". ENo
b- Does the officer have current job description? M Yu" Ino
c. ls he/she familiarwith HpM 81.S, Drug programs Manual? M Y". Iruo
d. ls Area coordinator logging AF cases separate from evidence? M Yes Iruo
e- ls there a process in place to ensure proper disposition of AF items? M yes I tto

f. Does Area's log agree with the Field Services Section (FSS) and Dìvision log? M Yes INo
(1) lf not, why not?

S. ls the disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? M v"" ENo
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h. Has the Area seized any vehicles under AF? E Y"t M t¡o
(1) lf so, does the AF coordinato¡ know where the vehicles are located and their current disposition? ! Yes,ü I tto

i. ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? ¡llr+ I Yes Ino
Does the AF coordinator complete a misscreen 50?

Does Area notify Division of all vehicle/boaVplane seizures?

I yes Eno
I Yes Ino

ls Fleet Operations Section notified? D v"t I tto

Are all vehicles stored safely and properly protecled from inclement weather?

Are large sums of cash, jewelry, and other small items of value slored in a safety deposit box at a local bank
for safekeeping?

E ves Ino
E Y"t INo

o' Arelargesumsofcashdepositedinadepartmental interest-bearingbankaccountdesignatedforAF? NIA Iy". [] ¡lo

p- what is the procedure in handling monetary AF awards (checks from the DA)? To date, Wi¡terhaven A¡ea has not received

any'awards.

q. ls the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifìcations to FSS and the Division AF coordinator?

a. Operation and lnspection

(1) ls there an officer assigned to oversee the operation of specialized vehicles within the Area? M Y". Eruo
(a) Who supervises the ofücer(s)? Sergeant S. Swaim, #f2233

(b) How much time is allocated? Time as needed

(2) Does the offìcer have a job description? M Yet I t¡o

(a) ls it accurate? M ves E r.¡o

(b) When was it last revised? 10/2003

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? M Y". Iruo

(4) Tow Trucks

(a) ls the Area in compliance with HPM 8'1 .2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? M Y"" Iruo

(b) Do files conta¡n current contracts and inspection forms? M vu" Iruo
(c) Are there any recent complaints? M Y"t Iruo
(d) Are complaints documenled on the CHP 240, Complaint lnvestigation, and CHp Ss6, Narrative

Supplement? M Yes I ¡¡o

(e) Who is responsible for inspections? Officer J. Miller, #16410

(D Does an offìcer occasionally cond uct a random inspection to ensure the integrity of the inspection
process?

M Yu" Eruo
(S) ls there evidence that discrepancies are prompfly corrected? M Y"" E t¡o
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(h) Who conducts annualtow meetings? Officer J. Miller, #16410

7 Does the commander attend? E Yes Mruo

2 ls an agenda prepared? I Yes Mruo
3 Are minutes prepared and circulated for review? I vut M tto
4 when was the last annual meeting? }r'ray 2007 (pending TSA for June 30, 200g)

(i) Are rotation and sector assignment procedures clearly established? M Yes !No
0 How are road patrol offìcers notified of suspensions or removal of a tow truck company from the

rotation tow list?

Briefing item.

(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck
operators? Ø Y"t Eruo

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances wÌthin the Area? Officer J, Miller, #16410

(b) ls the officer familiar with licensing, permits, and inspections as noted in the Licenses and permits
Manual, HPM 82.1, and Vehicle Equipment lnspection Guide, HpG g3.2? M yes Eruo

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
Title l3,California Code of Regulations? M Y". INo

(d) Are complaints received at Area investigated and documented? M Y"t Iruo
(e) lf ambulances are removed from service, is there any branch of county government that

req uests notification? E Y"t
1 lf so, how is this done?

(f1 Are ambulance inspection forms in file current? M Yes Iruo
(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? I Yes Mruo

(b) What impact on the Area workload do these inspections have? Wi¡terhaven A¡ea to date has not had a request for

armored vehicle inspections.

(7) Authorized Emergency Vehicles (AEV)

(a) other than ambulances, inspection of AEVs will normally be limited to privately owned fìre f ghting
equipment. Do initial and renewal inspections create any significant workload on the Area? E Yes

EVALUATED lAcrtoN REQUIRED

06/12/08 lNla
CHP ¿53ô lRÞv Èm\ ÞâÂô 1ñ

CORRECTED
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a- lf the Department currently has an active CRFR progmm, does the Area have an offìcer assigned to investigate
attempts by California residents to avoid payment of licensing and registration fees due in California? E y", Ø tlo
(1) Who supervises the offìcer? úlR
(2) ls sufficient time allocated for this program? I Yes Ino
(3) Does the officer have a job description?

ñfn E Y"t Iruo
(a) ls it accurate? ñ( r+ E Yes []ruo

Does the Area program follow the guidelines in the Registration Enforcement Manual, HpM 82.5, Chapter 3? ! ves

Are suspected vìolations documented on Registration 69 forms locally processed, or sent to the DMV
Registration Compliance Unit?

Eruo

M v"t Eruo
(1) lf locally processed, are CHP 215s, Notice to Appear, issued when it is established that California

registration is due? Øv"" Ino
d' Is the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations

of this type?
Nln E Y"t ENo

e' Does the Area report signif cant statistics to Division by comm-net by the '1 oth of each month? M v"r E ¡lo

f' Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance?

11. 'GENERAL SUPPORT

a- ls an officer assigned to general support including violation clearance and counter offìcer?

dln E Yes

CORRECTED

M Yus Ino
b. What additional duties does heishe perform? Offìcer J. Miller, #16410. Additional duties rnclude PAO, SBOC, FLV,

Evidence, Tow, and Training.

c. ls there a job description? M Y"" I t'to

(1) ls it accurate? M Yut Eruo
(2) When was it last revised? 0l/2005

d. How much time is allocated to this position? Time as needed

e. With minimal instruction, could this position be handled by limited duty personnel? Ø Y". ¡ No

1 2; -AREA TRAININc-OFFICER

a. Does the Area have an officer assigned as the Area training offìcer? M Y"" Ino

CORRECTED

b. How much time is allocated to this position? Time as needed

c. Who supervises the officer? Sergeant S. Swaim, #12233

d. Does the offìcer have a job description? M Y". Iruo
(1) When was it last revised? 10/2003

e. Does the offìcer command the respect of his/her peers? M Y"t !no
f. Does the offìcer have the support of the supervisors? M yes E ruo



STATE OF CALIFORNIA

DEPARTN4ENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS
CHP 453Q (Rev 6-06) OPt 009

S. What training has been provided to the offìcer? Academy training with the ETRS, Instructor, and some subject specific training.

h. Has he/she been trained as a Department instructor? M ves INo
i. ls the offìcer certifìed as an officer safety training instructor? M v"t INo
j. Has he/she attended the Department's weapons/range officer training? ! Yes Mno
k ls the offìcer qualifìed to train ernployees to use tactical rifles? I Yes Mruo

ls the officer a CPR instructor? I Yes M tto
m. What role does the offlcer have in developing and/or presenting Area training programs? Schedules A¡ea Training days,

agendas, OST, and custodian of taining records

n. Does the officer keep Area informed of offìcers deficient in training or those who have superior performance? M yes Eruo
o. Does the offìcer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? M Y"s Eno
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situaiions? M v"t Iruo
q. ls the offìcer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M v"" Eruo

ls the officer responsible for performing range maintenance? D v"" Mno
s. What other duties or assignments does the training officer have?

Radar and Tow.

a. Does the Area currenfly have limited duty personnel assigned? M Yes Druo
(1) Whal are their classiflcations, and what duties are they assigned? Weapon inspection and cieaning, general suppof, and

inventory activities.

b. Are duties being performed consistent with the duties and limitations noted on the CHp 443, Approval of
Limited-Duty Assignment?

f, Yes I tto

(1) Could they be used more effìciently? I Yes Mruo
lf fimited duty offìcers are used to perform special duty tasks, does the regular special duty offìcer return to
road patrol? I yes Mruo

d. Are any current assignments in excess of six months? I ves M r.lo

e' Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? M Yes Eruo

CHP 453Q (Rev ô-Oô) Page 12 f)estrôv Prerrin¡ ¡s Fdifinnc
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f- Are limited duty personnel having public contact appropriately attired? M Yes tr No

14.,SPECIAL ASSIGNMENTS AND TACTICAL OP.ERATIONS

a- Does the Area have personnel assigned to special projects or tactical operations?

CORRECTED

M Y"" INo
b. ls the position full time or on an on-call basis? E ves Mno
c. lf full time, is the assignment for a specifìed number of weeks or months? E Yet Mno
d. What are the duties/responsibilities of the offìcer? Bomb Team consists of one supervisor and two officers and is deployed as

needed.

e. Who supervises the offìce¡? Sergeant S. Henry, #12967

f. How does he/she account for his/her time? On the CFIP I 12s on a monthly basis.

s- what is the selection criteria for the assignment? Memorandum of interest.

h. Has the Area member contributed to the success or mission of the team or task force? M Y"t I tto

i. Where coordination is appropriate with the Division lnvestigative Services Unit, is there
regarding activities?

ongo¡ng discusslon

I Yes Mno
j. ls there a Memorandum of Understanding (MOU) on file? I Yes Mno
k. ls the special assignment on a reimbursable contract? E Yes MNo

(1) lf so, is the contract being followed? plft I yes E t¡o

Supplement

Section 1' General d (3): Special Duty offìcers time is ptarned according to daily responsibilities, although some work assignments are

contiagent upon field incidents and reports. Other responsibilities are generated by seasonal or annual certifications. The supervisor relies
primarily upon the ctIP r00, Activity Summary for accountibility.

Section 9' Specialized vehicles 
' a (4) Tow Trucks (h) 14 -- Tow meetings. Note: Wi¡terhaven only has one tow company that enrers inro a

TSA' The Tow Ofñcer presents the annual TSA, accepts the CHP 234a, Tow Application, and conducts inspections for one tow compary.

Section 10 CRFR Program: The Wilterhaven Area has a modified CRFR program with enforcement responsibilities given to every field
officer, rather than a siagle designated officer. Field officers have trai¡ing to recognize CRFR violations and either take immediate enforcmenÌ
action with a cHP 215, Notice to Appear or complete a Registation 69 form.

CHP 453Q (Rev æô) Page 13 Destrov Previo¡ rs Fditinnc
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CONFIDENTIAL

Date: Aplil 14, 2008

To: Bordel Division

FTonI: DEPARTMBNT OF CALIFORNIA HIGH\ryAY PATROL
San Diego Area

FileNo.: 645.08.12618.12462

Subject: CHAPTER 15 - SPECIAL FLINCTIONS - SELF INSPECTION

Attached is the San Diego Area's Chapter 15 - Special Functions, Self Inspection, for 2008. The

self inspection, completed by Sergeant C. Lloyd, #12462, on April 74,2008, noted the following:

1. General

1c(2) Special Duty positions are open to all officers in the Area. The Special Duty
positions are not a change ofjob title, just a change of duty assignmeut. This
prooess does not affect affirmative action goals.

4. School Pupil and larm Labor (SP&FL) Transportation Safetv

4b(1Xd) No CHP apploved stops required in the San Diego Alea'

4d(4) School bus le-ir .:ections are only cornpleted by a Motor Camer.

5. Bvidence/Property Control

5b(3) Evidence/pi'operly lecolds hles are examined quarterly due to the high volume of
cases, and the time frames the Courts post the requiled infonnation on a case.

5f(2) (a) No ploblems have been identified - no need for more frequent audits.

9. Specialized \iehicles

ga(aXd) During the audit it was found that the Specialized Vehicle Ofhcer did not use a

Cif'P 240 on all Cornplaint lnvestigations of a Tow Company, but instead used a

loca1Area fonl. This procedure was corrected and all complaints wi11be

accompanied by aCHP 240.

CHP 51WP (Rev 1 1-86) OPI 076

Safety, Service, ancl Securi4t
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CIIP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions This

form can be compleied in pen or pencil, and the Supplement can be handwritten if desired.

(r4 i
VALUATED BY

Division
DATE

04/1-5',2008

TYPE OF EVALUATION

I Formaì Evaluation M lnformal Evaluation

SUSPENSE DATE

FOLLOW.UP REQUIRED

f ves M ¡to

! Correction Report

BY

""'üiffiiL, "^ni,-., 
log

1. GENERAL
EVALUATED

04-09-08

ACTION REQUIRED

None

CORRECTED

r.\/A

a. Are special duty assignments minimized? M yes I tto

(1) ls maximum efficiency attained? M Yes Eruo

(2) Are there any special duty functions which could be performed by a beat officer or other suppotl personnel? ! Yes M ruo

b Are assigned duties consistent with the job description? M Yes Eruo

(1 ) Could duties be comblned with another special duty assignment for efficiency? E yes M trto

(2) Which special duty officers (positions) were interviewed? \¡Il.i Offlcer, School Bus Off,rcer. Special Purpose Veiricle

lnspection Officer', Evidence Off,rcer, Asset Forfeiture Officel, and the Training Officer.

c How are individuals for special duty assignments selecied? The position is avertised to all unless thet'e is special h'arning or

qualifications that have beet identified and the Area Commander r¡,ill assign that position to a specihc officer. After adverlising the

position and looking at r¡,ho is qualified to fill that position. the Alea Com¡rander could select at tirat time or set up intert'letls

(1) Are special duty opportunities open to all officers? M Yes Eno

(2) Does selection contribute to attainment of affirmative action goals? Ev"r Mruo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? M Yes ENo

(1) Upon what criteria are special duty personnel evaluated? The same as the fleld officers in being able to meet tìre

Depafiment and Alea's nrissiou and goals

(2) Are special duty officers held accountable for their time and performance? M Yes E tto

(3) How is the special duty officels time planned? Are weekly itineraries provided to the supervisor? ÁoN'T I t"" M ¡,to

e. Do the commander and management team have an active interest in special duty programs? M Yes Eruo

(1) ls time taken by the commander to discuss activities and potential problems? M væ ! r.lo

2. VEHICLE THEFT
CORRECTED

N/A

a, What is the scope of the Area's Vehicle Theft Program? Per the "2008 Strategic Plan" for the San Diego Al'ea, the goal is to

EVALUATED

04-09-08

rednce the rtunrber of anto thefts b1, 5%o compared lo a past thee-year a\¡el'age

b. Are there open lines of communication with the Division vehicle theft coordinator? Mv"r Ino
(1) ls the commander aware of how to obtain assistance from the Division or Headquaders coordinators? ffi Yes I tto

CHP 453O (Rev 6-06) Paqe 1 Desiroy Previous Editìons c453q606 frp
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(2) Who is authorized to request assistance from vehicle theft coordinators? The Ale a Comttander or their desi{r.nee

c. ls the program effective? Ml ves I t,ro

('1 ) Vehicle theft recovery goals established? M ves E tto

(2) Goals attained? M ves I tto

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? At tliis tin-re the Alea

Conllancl is on-talsel to obtaiÌl set goals

(4) Are work hours dedicated to the program appropriate? M Yes lruo

(5) Do beat officers and supervisors have an interest in the program? M ves Iruo

d. ls the program supported by districVcity attorneys and the courts? E yes Mruo

(1) Has the program been discussed with them? Ø Yes E tto

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? The local DA u,ill

not file a 10851 case if tlie vehicle was dr-iven bJ,an undocumented ir.nnrigrant. Alea Collmandet is h'ying to get cases fiied.

e. Do the commander and management team take a personal interest in the program? M Y"t I ¡to

(1) What guidance and direction is provided? The Alea Comnandel e¡rphasizes the Department and Alea's 2008 Stlategic

Plan to leduce the uunrbel'ofauto thefts b¡' Jlo.

f, Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? M ves I tlo

(1 ) Do they have an idea of the number of thefts and recoveries in the Area? M Yes Ixo
(2) Are they knowledgeable of the Deparlment's Vehicle Theft Program? M vet Iruo

(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? M Yes Eruo

(4) Are they familiar with Vehicle ldentification Number (VlN) systems and identification procedures? M Y". I tio

(5) Do they give guidance and direction? M Yes Iruo

(6) Do they demonstrate an interest in the program? M ves E t'lo

(7) Do they record beatofficers'exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity M y"t
Summary, and 118s, Peformance Appraisal? Are commendable CHP 2s, lncìdent Report, issued?

I t',lo

S. ls vehicle theft educationitraining provided by Area? M Yet E tlo

(1) Are training aids used? M ves Eruo

(2) Are division vehicle theft coordinators/investigators made available for training? M v"t Iruo

(3) Vehicle theft prevention discussed at briefings? M Y"t I t'to

(4) How is information on unique problems and circumstances disseminated to beat officers? The Area invites the Auto Theft

ISL; officers to ever),trainiug clay ancl if there is a unique issue the ISU olficers u,ill atteud btiefing to disser¡jnate tlie inforrnation

CHp 4530 (Rev ô-0ô) page 2 DeStroy PTeV¡OUS EdìtiOnS c4s30606 íÍp
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(5) Are officers and supervisors proficient in locating and decoding VlNs? Mves Iruo

h. Have any Area officers earned the Depaftment's 10851 Award? M Ye" I ttto

(1 ) Have any officers qualified for the Master 10851 Award? fl ves INo

(Z) How are awards presenied? Fo1 tire ),ear 2007 the Alea hacì ( 1) offìcer quaiif¡, fol the lt4astel 1085 1 pin and (20) for the regtrlar'

1085l pin. Ouceayea¡usr-rall¡,al At'eaTrai¡ingda¡,slir.pinsalepreserttedtotheofficel'sinfì'ontoftlieil'peets

(3) ls the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? M Yes []No

(4) Are Area/Division recovery statlstics posted in a manner which could boost enthusiasm for the program? M Ves Ino
3. VEHICLE IDENTIFIGATION NUMBER PROGRAM

a. ls the VIN program understood by beat officers?

EVALUATED

04- r 0-08

CORRECTED

N/A

M yes Eruo

(1) Does the volume of VIN referrals io the VIN officer indicate support byfield officers? M yes Iruo

b. Who is the assigned VIN officer? Ofhcer F. Aleta, #15454

(1) How was he/she trained? The current \/ItÌ officer attetìded the Auto Theft class at the Academ),and had training from the

prior.\zIN off,rcel. A Bor-der Division Auto Theft Off,rcer is assigned to monitol aud plovide tlaining 1o the Area's VIN officel-and

also pr.oyides meetings u,here the¡, sha¡e i¡formatio¡ with the VIN officer along u,ith assigning then.r details to assist ISU.

(a) ls training adequate? M Yu" E ¡to

(2) ls the VIN officer proficient? M yes ENo

(3) Who is the alternate VIN officer? Officer- D. \/alenzuia,#15841 & Officer A. Henera, #13111

(4) Are VIN inspections conducted in a secure setting? M Y"" Iruo

(5) ls Field Support Section used as a resource? M Yes tr tto

c. What kind of system is in place to control the VIN officer's workload? \¡IN inspections are scheduled b),appointmeÌf onllr Monday

tlru T¡ursday. On Fr.idays the \¡IN officer conrpletes r-eporls and handles VIN inspections fot'Beat OfficerslI0751 impounds.

(1) Are VIN assignments/verifications done on an appointment basis? M Yes Eruo

(a) ls there an excessive backlog? E Yes MNo

(b) ls the vehicle owner's convenience a consideration? M Yes I tto

(2) Are field officers and employees having public contact aware of the system used by the VIN officer? M Yes ENo

(3) Are associated documents processed promptly and submitted on time? M Yes E tto

d. ls there proper security for replacement VIN plates? M Y"t INo
(1) Are inventory controls adequate? M Yes [] tlo

(2) Are entrles legible? Vl Yes trNo

(3) Do records match inventories? M v"t INo
(4) Are requlred reports accurate and submitted properly? M v"t f]No

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? M Yes I tto

CHP 453Q {ReY 6-05) Page 3 Desiroy Previous Editions c453q606 frp
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f. Does ViN officer belong to any professional organizations for exchange of information, such as memberships I yes

in any type of various vehicle theft investigator's associaiions?

Mruo

4. SCHOOL PUPIL AND FARM LABOR (SP&FL)
TRANSPORTATION SAFETY

a. ls the Area commander and management team aware of all aspects of the SP&FL Transportation Safety

Program conducted in the Area?

CORRECTED

NiA

M Yes E t'to

EVALUATED

04-1 0-08

ACTION REOUIRED

l.\one

b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Offlcer/

Coordinator? M Yes ! t'to

(1) Are Area files maintained as requlred by HPM 82,4, School Pupil and Farm Labor Transporlation

Safety Manual? Vl Y"t Eruo

(a) Driver records, CHP 295, State Deparlment of Education T-01, crlminal record information, etc.? M Y"t Ino
(b) CHP 100E, Monthly Activity Report? M Y"t fl ruo

(c) School Bus Traffic Collision Repods and DMV printout H-6? M Yes Eruo

(d) Approved stops list? tr Yes M tto

(2) ls the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? M ves Eruo

(a) Are duties peformed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation

Safety Manual? M vu" I ¡lo

(3) Who is the alternate School Pupil Transporlation Safety Officer/Coordinator? Officer Soto, #13393 & Officer Jensen, #11611

(4) Are CHP 100Es, Monthly Activity Reporl, submitted in a timely manner? M Yes fl no

(5) ls program time properly justified? M Yes Eruo

(a) How much time is allotted? Officer'80% & Civilan 100%

(b) ls time sufficient to meet deparlmental objectives? M Yes ENo

(c) ls the time expended within the Area's allotment? M ves ll t"lo

c. ls responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific

supervisor?

M yes Eruo

(1) Does the supervisor have adequate krr..,wledge of the functions of the Area program? M ves INo
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm LaborTransportation Safety

manual?

M Yes Eno

(3) ls he/she aware of the officer/coordinator's workload? Vl v"" I tlo

(4) Does the supervlsor review CHP 100Es, Monthly Activity Reporl, submitted by the officer/coordinator? ffi Yes fl no

d. What training has the School Pupil Safeiy Transporlation Safety Officer/Coordinator had? "Yes."
Attended ln-Service Training classes? Have a thorough, practical knowledge of:

(1) Departmental policy relating to the School Pupil Safety Transpoftation Safety Program? M Y"t I tlo

(2) School bus driver certification? M Yet Eruo

(3) School bus accident investigation? f, Yes [] No

(4) School bus reinspection? I ves Mno

(5) School bus routes and stops? fl ves Eruo
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e Does the officelcoordinator coordinate activities and information with adjacent Areas? M yes ! ruo

(1) ls he/she aware of the technical assistance available from Commercial Vehicle Section? ffi ves Iruo

ls there a sound proced'ure for scheduling and administerlng written tests? Ml Yes E tto

(j ) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? M y"t E t'to

(2) Who administers the test? School Bus Offlcer & Cool dinator aDd (1 ) Senior \/olunleel fiom tlie Arca Conruand.

Ø ves E t¡o(3) ls a proctor present?

(4) Adequate supply of the five variations of boih the driver and first aid tests on hand? M ves Euo

(S) Who reviews the tests with the applicants? Tlie Alea's School Bus Offlcer & Cooldinator

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? M Yes INo

(7) Are driving errors discussed with the applicant? M Y"t Eno

(8) ls the school bus transporlation supervisor advised of any additional training needs? M ves ENo

S. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? M Yes ENo

(1) Are follow-up investigations conducted when appropriate? M Y". Eno

(2) Are appropriate special coding made on all school bus investigations? M ves I tto

(3) Does the officer/coordinator review all school bus accident investigations and made appropriate

recommendations to DMV to take any warranted actions against the driver?
M ves E tto

(a) Has the officelcoordinator demonstrated a willingness to take such action when warranted? M Y"s Eruo

h. Are hazardous routes or stops reported in i,riting to the governing board of the school district? E Yes Mruo

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? I ves M tto

(2) How many approved stops exist in the Area? No CHP approved stop list lequir-ed in San Diego.

i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

violations? M Yes Eruo

5, EVIDENCE/PROPERTY CONTROL

a. Has the Area commander demonstrated an interest in the proper control of evidence and property?

CORRECTED

N/A

M ves E tto

(1) Who has been assigned by the commander as the evidence/property officer? Plimaly Evjdence Officer'- Off,rcer- B. Boiirn

#1 1394. Alterlate Evidence Officels - Officer P. Matn, #12503 & Officer T. Doeu, #14899 (Apploved b¡r Dilri5iett¡

(2) Has an alternate for this position been assigned? M Y"t INo

(3) Who is the evidence/property supervisor? 39L. C. Lloyd,#12462

b. Does the evidence/propefty officer have a good understanding of the requirements of HPM 70.'1 , Evidence

lvlanual? Mves Eruo

(1) Does the supervisor fully understand his/her responsibilities? M Y"t Iruo

(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventorìes? M y"t E tto

(2) Has a system been implemented which will ensure maintenance of the chain of possesslon for evidence? M yes I tto

M ves Eruo(a) ls the system adequate?
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(3) ls the evidence/property record file examined at 30 day intervals to determine if cases are active? I yes M t'lo

(4) Are items disposed of according to HPlvì 70.1, Evidence lvlanual, Chapter 9? M Yes I tto

(5) Has all serialized property been entered in to the Automated Property System and Automated Flrearms

System? MYes Etlo

(a) Are entered items canceled when the property is no longer in CHP possession? M Yes Eruo

(6) Has the evidence/properiy officer establlshed a good working relationship with the coutls on disposal of M yes

weapons and controlled substances?
Eno

c. Have procedures been examined for retaining and disposing of:

(1) Evidence. M y". I tto

(2) Property M Yes Iruo

(3) Weapons. M Yes Ino
(4) Controlled substances. M Yes E tto

(5) Alcoholic beverages M Yet ll tto

(6) License plates. M Yet E t'to

(7) Money M Yes INo
d. Has unclaimed properly of value been picked up by the Department of General Services, Material ServÌces

Section, for storage and disposal after it has been held for 30 days? M yes Eruo

(1) ls proper procedure as outlined in HPM 11.2,Materials Management Manual, being followed? M Yes E t'to

e. Has the CHP 36, Evidence/Property ReceipVRecord, file been reviewed? M Yet Iruo
(1 ) ls the system adequate? M Yes E tto

(2) ls there a suspense system? M Y"t []ruo

(3) Are all items properly identified? M ves E t¡o

(4) Are accurate records kept on weapons and controlled substances which have been disposed of? M Y"t I tto

(a) Do Area recorcjs compare accurately with court records? M Y"t I ¡to

f. Are periodic audits completed to ensure integrity of the property system? M v"s Eruo

(1) Has a semiannual audit of the property system been conducted? M Yes Eruo

(2) Have audits been conducted in accordance with policy contained in HPM 70 1, Evldence Manual? M Yut Iuo
(a) Have more frequent audits been conducted in identified problem areas? E Yes Mruo

S. Have inventories been conducted periodically to ensure integrity of the system? M Y"s E tto

h. ls security adequate? M Yes I tto

(1) ls a security log maintained in the property room? M Yes Eruo

(a) ls this log used to document entry into the properly room by anyone other than the evidence/propefty
officer? M Yes Eruo

(b) Has the evidence/property officer or supervisor been present with everyone entering the room? M v"t I ¡lo
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(2) How many sets of keys are there to the evidence/property room and the iemporary evidence storage

lockers? (2) sets.

(a) ls the distribution of the keys according to policy? M yes E tto

(3) ls the evidence/property officer other than the court officer? M Yes E tto

(a) ls the evidence/property officer other than a field officer or an officer involved in collecting evidence? M yes E t,to

(4) ls the property room accessible by repair/maintenance personnel? [] Yes M t'to

(a) ls the room accessible by repaìr/maintenance personnel? E Yes Mruo

(b) ls there a false ceiling? fl ves Mruo

(c) Are door hinges on the inside of the room? M Y"" Iruo

(d) Are any items whìch require access by other than the evidence/property officer stored in the room? E Ves M tto

(e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? M Yes Iruo

(lf not, have steps been initiated to correct the problem?) tvt/ ÍY ! ves Iruo

(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? N / l+ E yes I tlo

(a) ls evidence left in these lockers for no more than one day? M Y"s E tto

(6) ls Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering

with packages containing controlled substances? M yes [lruo

(a) Have any internal investigations been initiated by Area for any such incidents? E Yes Mruo

COLLISION INVESTIGATION FOLLOW-UP
EVALUATED

04- 1 0-08

a. Does the Area have an Al officer? M Y"s T No

b. Who is responsible for supervising the officer? Sgt. C. Lloyd, #12462

c. How much time is allocated to the position? (2) AI officeLs & (1) Hit & Run officer' I 00%

(1) ls time allocated sufficient? M ves ENo

d. Does the collision investigation follow-up officer have a joÞ description? M Y"s Eruo

(1) ls it current? M Y"s INo
(2) Whataretheofficer'sdutles? RefeltoSOP6.4.17,SOP6.4.18anclSOP6.4.201r'orthe(3)Alofficers"'.IobDescr-iptionsat.rd

Duties." The SOPs are attached to this reporl

e. Does the officer understand special reporting requirements? ffi Yes INo
f. Does the officer have training or special qualifications that complement the position? M Yes I tto

S. ls the officer available to respond to accidents to provide technical assistance? M Yes Eruo

h. Does the officer identify training needs and discuss them with his/her supervisor? M Y"" Eruo

i Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? M yes Iruo

j. Does the officer have other duties, if so, what are they? M Y"t ENo

Refer to SOPs as stated iu questìor d(2) above.
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CORRECTED

NiA7. COURT LIAISON OFFICER

a. Does the Area have an officer ass¡gned court liaison duties? M ves E tto

b. Who supervises the officer? Sgt C Llo_vd.#12462

c How much ilme is allocated to the position? Officer' I00')'o

d. Does the officer have a job description? M Yes Iruo

(1) ls it accurate? M yes fl t,to

(2) When was it last revised? 04-l0-08

(3) What are the officer's duties? Refer to SOP 6.4.9 Court OfTcer's "Job Descliption and Duties." SOP is attaclìed to tliis leport.

e. Does he/she have responsibilities for prisoner arraignment? l-l Yes M no

f. Does the officer command respect of his/her peer group? Mv"r ENo

S. ls the court officer involved in the DUI Cost Recovery Program? E yes M trto

h. Does the officer initiate a CHP 735, lncident Response Reimbursement Statement? I yes Mruo

(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily
Field Record? E Yes M t,to

(2) Does the officer(s) maintain a log? I Yes M t,lo

(3) Does the officer(s) fon¡rard the form to Fiscal Management Section after disposition? I Yes M ¡lo

i. How may courls are withln the Area's jurlsdiction? (4)

j. Does the officer deal with more than one district attorney's (DA) office? M yes fno
k Does the officer have other duties? M Yes E t,lo

(1) lf so, what are the other duties? Refer to SOP 6.4.9 as stated in d.(3) above

ASSET FORFETTURE (AF) OFFTCER
EVALUATED

04- 1 0-08

a. Does the Area have an officer assigned as AF coordinator? Mves INo
b. Does the officer have current job descriptlon? M yes fl tto

c. ls he/she familiar with HPM 81.5, Drug Programs Manual? M Yet INo
d. ls Area coordinator logging AF cases separate from evidence? M Y"s Eruo

e. ls there a process in place to ensure proper disposition of AF items? M Y"t Iruo

f. Does Area's log agree with the Field Services Section (FSS) and Division log? M Yut [ruo
(1) lf not, why not?

S. ls the dispositlon of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? tr t'to
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Mves Iruoh. Has the Area seized any vehicles under AF? t

(1 ) lf so , does the AF coordinator know where the vehicles a re located and their current disposition? Ñ A M Yes I tto

ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? M ves E t'to

j. Does the AF coordinator complete a misscreen 50? M yes I tto

k. Does Area notify Division of all vehicle/boaUplane seizures? M Yes Eruo

ls Fleet Operations Section notified? M ves n r.lo

m Are all vehicles stored safely and properly protected from inclement weather? E Yes M tto

n Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank E yes M tto
for safekeeping?

o. Are large sums of cash deposited in a departmental interesi-bearing bank account designated for AF? ffi ves E tto

p. what is the procedure in handling monetary AF awards (checks from the DA)? Tlie check goes to clerical and they prepare

the CHp 2-5 1 & CHp 230 that is approved and signed b), the CornmaDder. Forms & check folwa|ded to Fisical Ma[ageme[l Section

q. ls the check remitted io the Area's cashier for transmittal to Fiscal Management Section with proper

notifications to FSS and the Division AF coordinator? M Yes E tto

EVALUATED

04-1 0-08

CORRECTED

04- 1 0-08

a. Operation and lnsPection

(1 ) ls there an officer assig ned to oversee the operation of specialized vehicles within the Area? M Yes

(a) Who supervises the officer(s)? Sgt. C. Lloyd, #12462

(b) How much time is allocated? Ofñcer 20"/o

(2) Does the officer have a job description? M ves Eruo

ffi Yes Iruo(a) ls it accurate?

(b) When was it last revised? 04-10-08

(3) Do officers understand policy concerni;-,E permits, licensing, inspections, and regulations pertaining to

specialized vehicles? M Yes [lno

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? M Y"s Eno

(b) Do files contain currenl contracts and inspection forms? M Yet I t"lo

I Y"s Mruo(c) Are there any recent complaints?

(d) Are complaints documented on the CNP 240, Complaint lnvestigation, and CHP 556, Narrative

Supplement?

E ves M tto

(e) Who is responsible for inspections? CHP234B - Tou,Of.ficel'i Level 1 insllection - Conllrelical Officers

(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection

process? M Yet E t'lo

(S) ls there evidence that discrepancies are promptly corrected? Ml Yet Eruo
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(h) Who conducts annual tow meetings? Alea Tou' Ofñcer'

1 Does the commander atiend? M Yes Il ruo

2 ls an agenda PrePared? Mver INo

3 Are minutes prepared and circulated for review? Ives Mruo

4 When was the last annual meeting? 04-03-200E

(i) Are rotation and sector assignment procedures clearly established? M Yes ! tto

ü) How are road patrol officers notified of suspensions or removal of a tow truck company from the

roiation tow list?

A briefing item along witll a neu, Tolv Cou.tltan)'list is given to each offrcel

(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck

operators? S ves []No

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? Special Purpose \1ehic1e Inspection

Officeri Tor¡'Officer

(b) lstheofficerfamiliarwith licensing, permits, and inspections as noted inthe Licenses and Permits

Manual, HPM 82.1, and Vehicle Equipment lnspection Guide, HPG 83.2? M yes l] No

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title l3,California Code of Regulations? M v"s L]no

(d) Are complaints received at Area investigated and documented?

(e) lf ambulances are removed from service, is there any branch of county government that

requests notification? E yes M t'to

1 lf so, how is thls done?

(f) Are ambulance inspection forms in file current? Mves Dno

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the

Area? M ves Ino
(b) What impact on the Area workload do these inspections have? Minimal at this time.

(7) Authorized Emergency Vehlcles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting

equipment. Do initial and renewal inspections create any slgnificant workload on the Area? Ives Mruo

'10 cALtFORNTA RESIDENT FOREIGN REGISTRATION (CRFR)

PROGRAM

CORRECTED

NiA
EVALUATED IACTIOI.I RTOUIRED

04- I 0-08 ll.lone
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a. lf the Deparlment currently has an active CRFR program, does the Area have an officer assigned to investigate

attempts by California residents to avoid paymeni of licensing and registration fees due in California? lYes Mruo

(1) Who supervises the officer? NiA

(2) ls sufficient time allocaied for this program? ¡i l¡) E yes Eruo

(3) Does the officer have a job description? N | ç I v"t f] ruo

(a) ls it accurate? N lk ! Yes Iruo

b Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 32 ilfç¡l V., Eno

c. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV

Registration Compliance Unit? M yes I tlo

(1 ) lf locally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? Vl Y"t Iruo

d. ls the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to vlolations
of this type? N lvy I Yes Eruo

e. Does the Area reporl sig nifica nt statistics to Division by com m-net by the 1 Oth of each month ? E Yes M tto

f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its

continuance? f / ¡!

a. ls an officer assigned to general support including violation clearance and counter officer?

E Y"s

M Yes ENo

GENERAL SUPPORT
EVALUATED

04-10-08

b What additional duties does he/she perform? Refel to SOP 6.4.7 Operations Officel''s "Job Descr:iptiol and Duties." SOP

attached to this r-.eport.

c. ls there a job description? M ves I ¡lo

(1) ls it accurate? M Y". Eruo

(2) When was it last revised? 04-10-08

d. How much time is allocated to this position? Officer 100%

e With minimal instruction, could this position be handled by limlted duty personnel?

a. Does the Area have an officer assigned as the Area training officer?

M Yes

M Y"t E ¡lo

AREA TRAINING OFFICER
EVALUATED

04-1 0-08

b. How much time is allocated to this position? Offrcer 100%

c, Who supervises the officer? Sgt. S. Toth, #12512

d. Does the officer have a job description? M Y"t INo
(1) When was it last revised? 0l-11-2001

e. Does the officer command the respect of hìs/her peers? M Yet E ¡to

f. Does the officer have the support of the supervisors? M yes E t'to
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S. What training has been provided to the officer? A1l POST lequiled lrair.ru.rg. Alea OST. Alea Ran,ses. and on--uoing OST trairling

as lrnle l)efnxLs

h. Has he/she been trained as a Department instructor? Ml Yes E tto

i ls the officer certified as an officersafety training instructor? M ves fl No

Has he/she attended the Department's weapons/range officer training? f, ves Eruo

k. ls the officer qualified to train employees to use tactical rifles? M Yes fl No

l. ls the officer a CPR instructor? M Yet []no

m. What role does the officer have in developing and/or presenting Area training programs? The Training Ofhcer has tite

respolsibilit¡,to p1'ovide trainilg to all unifor-l¡ pelsomel in tileu' comnrand aud that all POST requirulents al'e met in a timely marÌler.

n. Does the officer keep Area informed of officers deficient in training or those who have superior pedormance? M yes Eruo

o, Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? M Yet Eruo

p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? M Yes Eruo

q. ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M yes Truo

r. ls the officer responsible for performing range maintenance? M v"s Eruo

s. What other duties or assignments does the training offlcer have? Refer to SOP 6.4.8 Training Officel's "Job Description and

Duties." SOP is attaclied to tlús reporl.

EVALUATÊD

04- 1 0-2008

a. Does the Area currently have limited duty personnel assìgned? M Y"s

(1) What are their classifications, and what duties are they assigned? (1) Lìeutenant - sane duties/no road patrol

(l)sergeant-Admin.,SIUcluties/noloadpah'ol. (4)Offìcer-s-1:Alrer.TlailingOfhcer'1:Assistfi-ontdeskandadnrin.projects

l: Assist Clelical Unit I : School Bus Offlcer - satle tluties.

b. Are dutìes being performed consistent with the duties and limitations noted on the CHP 443, Approval of

Limited-Duty Assignment?
M Yes Iruo

(1) Could they be used more efficiently? I ves Mruo

c. lf limited duty officers are used to perform special duty tasks, does the regular special duty officer return to

road patrol? E Yes Mxo

d. Are any current assignments in excess of six months? tì-b '{fL ¡¡ÂVìuvrrl¡'r ftSSt OÄm¿Ñfg M Yes E tto

e. Do supervisors meet and discuss limlted duty assignments with the doctors on questionable cases? I tto

CHP 453O (Rev 6-06) Page 12 Destroy Previous Editions

M Yes

c453q606 frf)



SI'ATE OF CALIFORNIA

'DEPARIivlENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAG EMENT EVALUATION
SPECIAL FUNCTIONS
CHP ¿SgO (Rev. 6-06 ___

f . Are limited duty personnel havìng public contact appropriately attired? M yes ENo

14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS

a. Does the Area have personnel assigned to special projects or tactical operations?

CORRECIED

N/A

M Yes ¡ No

b ls the position full time or on an on-calì basis? Ø ves I tto

c. lf full time, is the assignment for a specified number of weeks or months? I yes Mruo

d. What are the duties/responsibilities of the officer? The San Diego Alea has (1 ) officer assigned tenporal'l)/ to the Boi'der

to obtain qualifìec1 persons to become a CHP officer.

e. Who supervises the officer? Bordel Division Backglounds Seigeanl

f. How does he/she account for his/her time? The ofhcelis accountable to the Border Division Backgt'ounds Sergeant.

S. What is the selec¡on criteria for the assignment? Alea Comnander has the frnal decisiol based or.r the officer's qualifications.

h. Has the Area member contributed to the success or mission of the team or task force? M Yes Ino
i. Where coordination is appropriate with the Division lnvestigative Services Unit, is there ongoing discussion

regarding activities? *t l* E yes I tto

ls there a Memorandum of Understanding (MOU) on file?

k. ls the special assignment on a reimbursable contract? ¡/l * E Y*" E tlo

(1) lf so, is the contract being followed? ru)+ IY"" f]ruo

Questions (i) tluu (k) - N/A
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can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accornplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. Thia
lorm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
ryPE OF EVALUATION

! Formal Evaluation Ml lnformalEvaluation
iOLLOW-UP REQUIREO

Ives Mruo

I. GENERAL

a. Are special duty assignments minimized?

SUSPENSÊ DATE

-Ò
CORRECTEO

Ø Yes E ¡lo

! Correction Report

BY

(1) ls maximum efficiency attained? M Y"s E ¡lo

(2) Are there any special duty functions which could be performed by a beat officer or other supporl personnel? E yes M t¡o
b. Are assigned duties consistent with the job description? M Yes I ¡lo

(1) Could duties be combined with another special duly assignment for effìciency? I Yes Mruo

(2) Which special duty offìcers (positions) were interviewed? PAO, Watch Officer, VIN Officer, A.l. Review, School

Bus/Tow Officer, Training Officer, Couft Officer, Evidence Officer, Special Investigations Officer.

c. How are individuals for special duty assignments selected? Interview process,

(1) Are special duty opportunities open to all officers? Ø Yes Iruo
(2) Does selection contribute to attainment of affìrmative action goals? Ø ves !ruo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Ø Yes Ino
(1) Upon what criteria are special duty personnel evaluated? Efficiency of the program.

(2) Are special duty officers held accountable for their time and performance? M v"t I tlo

(3) How is the special duty offìcer's time planned? Are weekly itineraries provided to the supervisor? Ø ves fruo
e. Do the commander and management team have an active interest in special duty programs? M Yes Eruo

(1) ls time taken by the commander to discuss activities and potential problems? M Yes Eruo

VEHICLE THEFT
CORRECTEO

a. What is the scope of the Area's Vehicle Thefl Program? No formal programs in place other than the 10851 award program.

b. Are there open lines of communication with the Division vehicle theft coordinator? Ø Y"s [] t¡o

(1) ls the commander aware of how to obtain assistance from the Division or Headquarters coordinators? Ø yes I ¡lo
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(2) Who is aulhorized lo request assistance from vehicle theít cooidinators? Supervisors and OIC's

c. ls the program effective? M ves fJ ruo

(1) Vehicle theft recovery goals established? n Yes Mruo

(2) Goals attained? E yes E ¡lo

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? The number has risen due

to the activation of the fixed License Plate Readers at both the San Onofre and Rainbow ìnspection Facilities.

(4) Are work hours dedicated to the program appropriate? M ves trruo
(5) Do beat offìcers and supervisors have an inlerest in the program? M Y"t []ruo

d. ls the program supported by districUcity ailorneys and lhe courts? M yes !ruo
(1) Has the program been discussed with them? M Yes tr ¡to

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? Monthly meetings

with the DA's office and our Courl Officer to discuss related issues.

e. Do the commander and management team take a personal interest in the program? M yes Eruo
(1) What guidance and direction is provided?

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? M v". f] t'lo

(1) Do they have an idea of the number of thefts and recoveries in the Area? M Yes Ino
(2) Are they knowledgeable of the Department's Vehicle Theft program? M Yes Eruo
(3) Are they knowledgeable of vehicle theft identifìcation inspection procedures and techniques? M ves E ¡lo

(4) Are they familiar with Vehicle ldentification Number (VlN) systems and identifìcation procedures? M Yes fl ¡lo

(5) Do they give guidance and direction? M v". I tto

(6) Do they demonstrate an interest in the program? M Y"s I ¡to

(7) Do they record beat officers'exceptionalvehicle theft activ¡ty on CHP 100s, Offìcers Evaluation/Activity Ø yes D ruo
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, lncident Report, issued?

t¡. ls vehicle theft education/training provided by Area? M v". tr tto

(1) Are training aids used? Mves Druo
(2) Are division vehicle theft coordinators/investigators made available for training? M Yes Iruo
(3) Vehicle theft prevention discussed at briefings? fl Yes Iruo
(4) How is information on unique problems and circumstances disseminated to beat offìcers? Briefing items, posters in office and

on bulletin boards. Also, during related discussions on Area training days.
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(5) Aie offìcers and supervisors profìcient in lccating and deccCing VlNs? [:l| vus [] ¡.lo

h. Have any Area officers earned the Department's 10851 Award? M Yes I ¡lo

(1) Have any officers qualifìed for the Master 10851 Award? M Yes ll ru,,

(2) How are awards presented? During Area training days.

(3) ls the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? M Yes Eruo

(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? Ú yes I t¡o

I. VEHICLE IDENTIFICATION NUMBER PROGRAM

a. ls the VIN program understood by beat offlcers?

CORRECTED

M ves [] tto

('l) Does the volume of VIN referrals to the VIN officer indicate support by fìeld officers? Ø yes Iruo
b. Who is the assigned VIN offìcer? Officer R. Rodriguez, # l3l 8l

(1) How was he/she trained? Trained by the previous VIN Officer and attended Academy training.

(a) ls training adequale? M v"s I ¡lo

(2) ls the VIN officer profìcient? MYes Eruo

(3) Who is the alternate VIN offlcer? Officer J. Howard, #16350

(4) Are VIN inspections conducted in a secure setting? M Yes trruo

(5) ls Field Support Section used as a resource? M Y"s I ¡to

c. What kind of system is in place to control the VIN offìcer's workload? Appointment process.

(1) Are VIN assignments/verificalions done on an appointment basis? M v"t I ¡¡o

(a) ls there an excessive backlog? X Yes Mruo

(b) ls the vehicle owner's convenience a consideration? Ø yes !ruo
(2) Are fìeld officers and employees having public contact aware of the system used by the VIN officer? M Y"t !ruo
(3) Are associated documents processed promptly and submitted on time? M Yet I t¡o

d. ls there proper security for replacement VIN plates? M ves Eruo

(1) Are inventory controls adequate? Mves Eruo

(2) Are entries legible? Ø Yes Iruo
(3) Do records match inventories? fl ves I ¡lo

(4) Are required reports accurate and submitted properly? M Y"t Druo

e. Does the VIN offìcer use relevant information available from allied agencies, DMV and NICB? Ø ves Iruo
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f. Does VIN offìcer belcng to any professional ciganizatíons for exchange of information, such as memberships f- Ves M ruo
in any type of various vehicle lheft investrgator's associations?

1. SCHOOL puprL AND FARM LABOR (SP&FL)
TRANSPORTATION SAFETY

I evnru¡,reo

Yes

l¡cro¡l ne or-lneo CORRECTED

a. ls the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted in the Area? M Yes !No

b. Does the Area have either a uniformed SP&FL Transportation Offìcer or a nonuniformed School Bus Officer/
Coordinator? Øyes n¡lo
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation

Safety Manual? M Y"s fl t¡o

(a) Driver records, CHP 295, State Department of Education T-01 , criminal record information, etc.? M ves [] t¡o

(b) CHP 100E, Monthly Activity Report? ØY"t Druo
(c) School Bus Traffìc Collision Reports and DMV prinlout H-6? ú ves []ruo
(d) Approved stops list? M Yes I f,¡o

(2) ls the School Pupil Transportation Safety Offìcer/Coordinalor profìcient in pelorming assigned duties? Ø V"r ! ruo

(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm LaborTransportation
Safety Manual? Ø Ves I t¡o

(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? Officer J, Crowe, # 15600

(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? M Yu" Iruo
(5) ls program time properly justifìed? M Y". I ¡¡o

(a) How much time is allotted? Full time

(b) ls time sufficient to meel departmental objectives? M Yes I ¡¡o

(c) ls the time expended within the Area's allotment? M Yes Iruo
c' ls responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific

supervisor?
Mves Iruo

(1) Does the supervisor have adequate knowledge of the functions of the Area program? M Yr. !ruo
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety

manual?
M Yes trruo

(3) ls he/she aware of the offìcer/coordinator's workload? Ø yes E t¡o

(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the offìcer/coordinator? M yes I ruo

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? All related school bus issues.
Attended ln-service Training classes? Have a thorough, practical knowledge of;

(1) Departmental policy relating to the School Pupil Safety Transportation Safety program? M vus trruo
(2) School bus driver certification? Ø Yes Iruo
(3) School bus accident investigation? M Yes trruo
(4) School bus reinspection? M v". ! t¡o

(5) School bus routes and stops? Ø Y"= fruo
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e. Does the off¡cer/coordinatoi' coordinate aciiviiies and information w¡th adjacenl Areas? MlY"r E ¡,¡o

(1) ls he/she aware of the technical assistance available from Cornmercial Vehicie Section? M vrs [--r- t.lo

f. ls there a sound procedure for scheduling and administering written lests? M Yut tr tlo

(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? M yes tr ¡¡o

(2) Who administers the test? School Bus Officer

(3) ls a proctor present? Ø Y". Eruo
(4) Adequate supply of the fìve variations of both the driver and first aid tests on hand? M Y"s Iruo
(5) Who reviews the tests with the applicants? School Bus Officer

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? Ø yes D po

(7) Are driving errors discussed with the applicant? Ø Yes trruo
(8) ls the school bus transportation supervisor advised of any additional training needs? Ø yes trruo

S. Does the School Pupil Safety Transportation Offìcer conduct on-scene investigations? M ves E t'¡o

(1) Are follow-up investigations conducted when appropriate? Mv"s Eruo
(2) Are appropriate special coding made on all school bus investigations? Ø Y"t Druo
(3) Does the offìcer/coordinalor review all school bus accident investigations and made appropriate

recommendations to DMV to take any warranted aclions against the driver?
M Yes I t-lo

(a) Has the offìcer/coordinator demonstrated a willingness to take such action when warranted? M Y"t Eruo
h. Are hazardous routes or stops reported in writing to the governing board of the school district? M Yes D tto

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Tifle 13? M ves ! t¡o

(2) How many approved stops exlst in the Area? 27

i Do fìeld officers take appropriate enforcement and follow-up action for observed school pupil safety relaled
violations? Myes It¡o

EVIDENCE/PROPERTY CONTROL

a. Has the Area commander demonstrated an interesl in the proper control of evidence and property?

CORRECTED

M Yes !ruo
(1) who has been assigned by the commander as the evidence/property officer? Offìcer S. Emmons, #9837

(2) Has an alternate for this position been assigned? M v"* [] ¡lo

(3) Who is the evidence/property supervisor? Sgt. K. Van Orsdel, #l2ll8
b. Does the evidence/property offìcer have a good understanding of the requirements of HpM 70.1, Evidence

Manual? Myes E'o
(1) Does the supervisor fully understand his/her responsibilities? M Y"t D ¡¡o

(a) Does he/she follow the guidelines in HPM 70.1 , Evidence Manual, regarding audits and inventories? M yes D wo

(2) Has a system been implemented which will ensure mainlenance of the chain of possession for evidence? Ø Ves E ruo

(a) ls the system adequate? M yes tr tto
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(3) ls the evioence/propefy recorcj file exam¡ned at 30 day inlervals to delermine if cases are active? MJ Yut INo
(4) Are items disposed of according to Hplr4 70.1, Evidence Manual, chapter g? M v"s Iruo
(5) Has all serlalized property been entered in to the Automated Property System and Automated Firearms

System?
M vu. Il ruo

(a) Are entered items canceled when the property is no longer in cHp possession? M Yes Eruo
(6) Has the evidence/property officer established a good working relalionship with the courts on disposal of

weapons and controlled substances?
Ø ves Iruo

c. Have procedures been examined for retaining and disposing of:

(1) Evidence.
M ves Iruo

(2) Property.
M Yus !ruo

(3) Weapons
M Yes trruo

(4) Controlled substances M Yes Iruo
(5) Alcoholicbeverages

M Yes f ¡¡o
(6) License plates.

M Yes []ruo
(7) Money.

M yes Eruo
d' Has unclaimed property of value been picked up by the Department of General services, Material services

section, for srorage and disposar after it has been herd for 30 days? M ves fto
(1) ls properprocedure asoutlined in HPM 11.2, Materials Managemenl Manual, being followed? M ves Iruo

e. Has the cHP 36, Evidence/property ReceipvRecord, fìle been reviewed? M Yes ! t¡o
(1) ls the system adequate? M Y"t Iruo
(2) ls there a suspense system? M yes E ¡lo
(3) Are allitems properly identified? M ves []ruo
(4) Are accurate records kept on weapons and controlled substances which have been disposed of? M Y". I ¡¡o

(a) Do Area records compare accurately with court records? M ves Eruo
f. Are periodic audits compreted to ensure integrity of the property system? M Yes Iruo

(1) Has a semiannual audit of the property system been conducted? M Yet E t¡o
(2) Have audits been conducted in accordance wilh policy contained in HpM 70.1 , Evidence Manual? Ø Yes Iruo

(a) Have more frequent audits been conducted in identilìed problem areas? M Y". Iruo
s. Have inventories been conducted periodically to ensure integrity of the system? ñZ vet I tto
h. ls security adequate?

M Yes Iruo
(1) ls a security log maintained in the property room? M Yes Eruo

(a) ls this log used to document entry into the property room by anyone other than the evidence/propertyoffìcer? 
M yes I ¡¡o

(b) Has the evidence/property offìcer or supervisor been present with everyone entering the room? M Y"s Druo
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(2) How many sets of keys are there tc the evidence/property room and the ternporary evidence storage
lockers? Trvo

(a) ls the distribution of the keys according to policy? M vet ENo
(3) ls the evidence/property offìcer other than the courl officer? M Yes Iruo

(a) ls the evidence/property offìcer other than a field offìcer or an offìcer involved in collecting evidence? M yes I ruo

(4) ls the property room accessible by repair/maintenance personnel? E Yes M ¡.¡o

(a) ls the room accessible by repair/maintenance personnel? E Yes Mruo
(b) ls there a false ceiling? f yes M ¡¡o
(c) Are door hinges on the inside of the room? ! Yes Øruo
(d) Are any items which require access by other than the evidence/property officer stored in the room? f yes M ruo

(e) Does Area's property room meet all requirements outlined in HPM 70.1 , Evidence Manual? I ves Mruo
(lf not, have steps been initiated to correct the problem?) I Yes Mruo

(5) Are pass{hrough type temporary storage lockers secured from the inside to prevent entry? I Yes Mruo
(a) ls evidence left in these lockers for no more than one day? ! Yes E t¡o

(6) ls Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? Ø yes ! tio

(a) Have any internal investigations been initiated by Area for any such incidents? I Yes M t¡o

COLLISION INVESTIGATION FOLLOW-UP

a. Does the Area have an Al offìcer?

CORRECTED

M Yes []ruo
b. Who is responsible for supervising the officer? Sgt. K. Van Orsdel, #l2llB

c. How much time is allocated to the position? Full time

(1) ls time allocated suffìcient? Ø Yes Eruo
d. Does the collision investigation follow-up officer have a job description? M ves tr r.¡o

(1) ls it current? Ø Yes trruo
(2) What are the officer's duties? AI review, assist with hit and run follow up, Al resource for field personnel.

e. Does the offìcer understand special reporting requirements? M ves Iruo
f' Does the offìcer have training or special qualifications that complement the position? Ø Yes E tto

S. ls the officer available to respond to accidents to provide technical assistance? M Yet Druo
h' Does the offìcer identify training needs and discuss them with his/her supervisor? M ves trto
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? M yes tr ¡o
j. Does the officer have other duties, if so, what are they? I Yes Ø tlo
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a. Does the Area have an offìcei assigned court liaison duties? M v"r fl ruo

b. Who supervises the officer? Sgt K. Van Orsdel, #l2llB

c. How much time is allocated to the position? Full time

d. Does the officer have a job description? Ø ves Iruo
(1) ls it accurate? Ø ves D t'¡o

(2) When was it last revised? Iuly 24,2007

(3) What are the ofiìcer's duties? Check in-custodies, liaison with DA's office & court, coordinate court activities.

On rare occasions, review 202/216 repoñs.

e. Does he/she have responsibilities for prisoner arraignment? M ves Iruo
f. Does the officer command respect of his/her peer group? M Yes Iruo
S. ls the court offìcer involved in the DUI Cost Recovery program? I ves M ¡¡o

h- Does the offìcer iniliate a CHP 735, lncident Response Reimbursement Statement? M Yes Iruo
(1) Does the offìcer(s)' times on the CHP 735 correspond to the times indicated on his/her CHp 41S, Daily

Field Record? M yes E ¡lo

(2) Does the officer(s) maintain a log? M Yes E t'¡o

(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? M ves Iruo
How may courts are within the Area's jurisdiction? One

j. Does the offìcer deal with more than one district attorney's (DA) offìce? I Yes Mruo

k. Does the officer have other duties? M Yes fl ruo

(1) lf so, what are the other duties? Assists VIN and Special Investigations Officers.

ASSET FORFEITURE (AF) OFFICER

a. Does the Area have an offìcer assigned as AF coordinator?

CORRECTED

M Y"t Eruo
b. Does the offìcer have current job description? M yes !ruo
c. ls he/she familiar with HPM 81.S, Drug programs Manual? M ves I t¡o

d. ls Area coordinator logging AF cases separate from evidence? M Y". ! ¡¡o

e. ls there a process in place to ensure proper disposition of AF items? Ø ves !ruo
f. Does Area's log agree with the Field services section (FSS) and Division log? fl Yes !ruo

(1) lf not, why not?

S. ls the disposition of cases supporled by documentation such as arrest reports, court order, and AF
distribution memorandum? Ø Y"t !ruo
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h. Has the Area seized any vehicles under AF? tØ Yes f] ¡lc

( 1 ) lf so, does the AF coordinator knour where the vehicles are iocated and their current dispos ition ? ú ves L-l ruo

i. ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? MY"t Ino
j. Does the AF coordinator complete a misscreen 50? M v"t Eruo
k. Does Area notify Division of all vehicle/boaVplane seizures? M Y"t f]ruo
I ls Fleet Operations Section notifìed? Ø yes !lo
m. Are all vehicles slored safely and properly protected from inclement weather? Ø ves !ruo
n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank M yes I t¡o

for safekeeping?

o. Are large sums of cash deposited in a departmental inlerest-bearing bank account designated for AF? M Yes I tlo
p. what is the procedure in handling monetary AF awards (checks from the DA)? Listed below (q.).

q. ls the check remitted to the Area's cashier for transmiltal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator?

I. SPECIALIZED VEHICLES

M ves

CORRECTED

a. Operation and lnspection

(1) ls there an officer assigned to oversee the operation of specialized vehicles within the Area? M Yes I ¡¡o

(a) Who supervises the officer(s)? Sergeant K, Van Orsdel, #l2llg
(b) How much time is allocated? Full time

(2) Does the officer have a job description? M yes Eruo
(a) ls it accurate? M Yes D tlo
(b) When was it last revised? July 24,2007

(3) Do offìcers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? M yes !ruo

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? M ves E t¡o

(b) Do files contain current contracts and inspection forms? M Yet !ruo
(c) Are there any recent complaints? ll ves Mruo
(d) Are complaints documented on the CHP 240, Complaint lnvestigation, and CHp 556, Narrative

Supplement?
D Yes Mno

(e) Who is responsible for inspections? Officer D. Fields, #lll33
(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection

process? M yes ! ¡lo
(g) ls there evidence that discrepancies are prompfly corrected? M Y"s [] t¡o
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(h) Who conducts annual low meetings? 'ì'ou, olfïcer

1- Does the commander attend? M Yet I ¡lo

2 ls an agenda prepared? M ves Eno
3 Are minules prepared and circulated for review? fJ Yet M ¡lo
4 When was the last annual meeting? May 21.2007

(i) Are rotation and sector assignment procedures clearly established? M Yes Ll ¡¡o

Ú) How are road patrol offìcers notifìed of suspensions or removal of a tow truck company from the
rotation tow list?

Briefing items.

(k) Do road patrol offìcers take appropriate enforcement action for observed violations by tow truck
operators? M v". [] ¡to

(5) Ambulances

(a) Who is responslble for overseeing the operation of ambulances within the Area? Tow officer

(b) ls the offìcer familiar with licensing, permits, and inspections as noted in the Licenses and permits
Manual, HPM 82.1, and Vehicle Equipment lnspection Guide, HpG g3.2? M ye. f] ¡lo

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
Title l3,California Code of Regulations? M Yes Iruo

(d) Are complaints received at Area investigated and documented? M v"t Iruo
(e) lf ambulances are removed from service, is there any branch of county government that

requests notification? []Yes M ¡lo
1 lf so, how is this done?

(f) Are ambulance inspection forms in file current? M Yus I t¡o

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in theArea? Eyus Mno
(b) What impact on the Area workload do these inspections have?

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fìghting
equipment. Do initial and renewal inspections create any significant workload on the Area? D Yes T No
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a. lftheDepartmentcurrentlYhasanactiveCRFRprogram,doestheAreahaveanofflcerassignedtoinvestigate

_ aftempts by California residents to avoiC payment of licensing and registration fees due in California? lJ yu, [ú ruo

(1) Who rrpur¡... tfo *""" *¿O

(2) ls suffìcient tíme allocated for this program? [] Yes I ¡io

(3) Does the officer have a job description? I Yus fruo
(a) ls it accurate? E Yes !to

b' Does the Area program follow the guidelines in the Registration Enforcement Manual, HpM 82.5, Chapter 3? f] yes E t¡o

c. Are suspected violations documented on Registration 69 forms locally processed, or sent lo the DMV
Registralion Compliance Unit? I Yes !ruo
(1) lf locally processed, are CHP 215s, Nolice to Appear, issued when it is established that California

registration is due? tr yes !ruo
d. ls the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations

of this type? tr Yes !ruo
e. Does the Area report signifìcant statistics to Division by comm-net by the 1Oth of each month? tr Yes ! tto

f' Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? f yes ¡1¡¡o

a' ls an ofücer assigned to general support including violation clearance and counter oÍficer? M Yes tr r.¡o

b. What additional duties does he/she perform? coordination of overlime contracts and assignments with Administrative

Sergeant. Also, oversees the Area's Senior Volunteer program.

c. ls there a job description? M Yes Iruo
(1) ls it accurate? M Yus D r'lo

(2) When was it last revised? Iuly 24,2007

d. How much time is allocated to this position? Full time

e. with minimal instruction, could this position be handled by limited duty personnel? fl Yes Øruo

2. AREA TRAINING OFFICER

a. Does the Area have an officer assigned as the Area training offìcer?

CORRECTED

M Y"t I t¡o

b. How much time is allocated to this position? Full time

c. Who supervises the officer? Sergeant K. Van Orsdel, #12llg

d. Does the offìcer have a job description? M ves I tlo

(1) When was it last revised? Iuly 24,2007

e. Does the officer command the respect of his/her peers? M Yes ! t¡o

f. Does the offìcer have the support of the supervisors? Mver trruo
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S. Whattraining has been provided to the oífÌcer? Depañmental training, tlaining ficrm allied agencies, and outside sources with

speciality skills.

h. Has he/she been trained as a Department instructor? Eves Mruo

i. ls the officer certified as an offìcer safety training instructor? M v". ENo
j. Has he/she attended the Department's weapons/range offìcer training? Ø ves []ruo

k. ls the offìcer qualified to train employees to use lactical rifles? M Yes !ruo
l. ls the officer a CPR instructor? M ves Iruo
m. What role does the offìcer have in developing and/or presenting Area training programs? 'lhe training officer developes,

prepares and conducts all training for Area personnel.

n. Does the offìcer keep Area informed of officers deficienl in training or those who have superior performance? M yrs ! ruo

o. Does the offìcer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? M Yes E ¡¡o

p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? M ves !ruo
q. ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M Yes Eruo

r. ls the offlcer responsible for performing range maintenance? M ves Iruo
s. What other duties or assignments does the training officer have? Range master.

a. Does the Area currently have limited duty personnel assigned? M Yes fl ruo

(1) What are their classifìcations, and what duties are they assigned? Field officers. Review collision reports/investigations,

various administrative assignments, assist courl officer and Front Desk Officer.

b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment?

fl ves Ino

(1) Could they be used more effìciently? tr Yes Mruo

c. lf limited duty officers are used to perform special duty tasks, does the regular special duty officer return to
road patrol? tr yes M ruo

d. Are any current assignments in excess of six months? n Y"s M ¡lo
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e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? Eruo
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L Are limited duty personnel having public contact appropriately attired? M v". [-] ¡lo

4. SPECIAL ASSIGNMENTS AND TACTICAL OPERAT]ONS
EVALUATEO

Yes

a. Does the Area have personnel assigned to special projects or tactical operations?

ACTION REQUIRED

No

M Yu* fl no

b. ls the position full time or on an on-call basis? D Yes M tto

c. lf full time, is the assignment for a specified number of weeks or months? ! Yes Eruo

d. What are the duties/responsibililies of the offìcer? Border Division Mobile Field Force

e. Who supervises the officer? Division personnel

f. How does he/she accounl for his/her time? At Area as directed by Border Division.

S. What is the selection criteria for lhe assignment? Done by Border Division

h. Has the Area member conlributed to the success or mission of the team or task lorce? M Y"t Eruo

i. Where coordination is appropriate with the Division lnvestigative Services Unit, is there ongoing discussron
regarding activities? E yes M tto

j. ls there a Memorandum of Understanding (MOU) on file? I Yes Mruo

k. ls the special assignment on a reimbursable contract? E Y"s Mruo

(1) lf so, is the contract being followed? I Yes I t¡o
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I. GENERAL

a. The Area presently has l0 full-time special duty positions (SDP's): Public
Affairs Officer, Court Liaison Officer, General Support & Watch Offìcer,
Specialized Vehicle/School Pupil and Farm Labor Offrcer, Vehicle Identification
Number (VIN) Officer, Training Officer, Felony Follow-up Officer, Evidence
Officer, and two Accident Investigation Review Officers.

b, Each has a written job description in the Standard Operating Procedure (SOP),
All positions have multiple tasks, Most of the job descriptions were revised on
July 24,2007, due to the Evidence Officer position becoming full-time. Support
from field personnel is impractical in most cases because the morning and
afternoon road patrol shifts are often at or below needed deployment strength.

c. When a SDP becomes vacan! a briefing item is published soliciting officers who
may be interested in the position. Interested candidates are usually interviewed,
and then an officer is selected based on the most qualified and personally suited
individual for the position. Special Duty positions are not usually coveted by road
patrol personnel, so there is usually only a small amount of interested persons.

d. All SDP personnel are supervised by the Administrative Sergeant. Each SDP
officer is evaluated on a monthly basis by the Administrative Sergeant. The
means of evaluation is by personal knowledge, feed-back from other supervisors
and review of each officer's CHP 100 form. The Administrative Sergeant is
familiar with the job tasks of each SDP.

e. All SDP personnel and the Administrative Sergeant meet regularly to discuss
items of mutual concern, The PAO consults with the Area Commander daily.
The Administrative Sergeant briefs the Area Commander and Lieutenant about
items of interest.

2, VEHICLE THEFT

a. The Felony Follow-up Officer is responsible for coordinating vehicle theft
investigations when extensive follow-up coordination with allied agencies is
necessary. The Felony Follow-up Officer follows up on leads through
informants, citizens, Area officers, investigative counterparts from allied agencies
and other various sources.

b. In any case requiring extensive or complex follow-up, the Felony Follow-up
Officer or any Area Sergeant will consult or refer the case to the Border Division
Investigative Services Unit.
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c. J'he Area utilizes the l)r-'par1r.n,,'n1's 10E5i {ntard lrrLrgram. The prograrn is
understood thoroughll,b),Area personnel. lhe aual'cjs ¿ire usuallv prcsenled at
quarierl¡, Area trainirrg days.

3. VEHICLE IDENTIFICATION NUNTBER PROGRAI\{

a. The Area's officers are generally familiar rvith VIN verification issues and 10751
VC procedures. Field personnel refer vehicles with VIN issues that exceed their
understanding to the VIN officer.

b. Officer R. Rodriguez,#73181, is the current VIN officer. He attended a 40 hour
VIN training class at the Clark Training Center and was additionally trained by
the previous VIN officer. He has an excellent rapport with Border Division
vehicle theft personnel and works with them on a regular basis. All inspections
are scheduled by him and are conducted in the rear carport, which is inaccessible
to the public.

c, Citizens who call the offlrce for an appointment are first screened and given a

choice of available times on the scheduled VIN inspection day. VIN inspections
are normally conducted Tuesday through Thursday. Special consideration is
occasionally given to those who are unable to come in on those days.

d. Replacement VIN plates are kept locked in the VIN officer's desk. An inventory
is kept on the CHP 97 and 97 A. All entries are legible and match the inventory.

e. The VIN Officer regularly solicits assistance from Border Division auto theft
personnel, Border Division Investigative Services Unit, and N.l.C.B.

4. SCHOOL PUPIL AND FARM LABOR (SP&FL) TRANSPORTATTON
SAFETY

a. The Area Commander and Lieutenant are kept informed of the various aspects of
the School Pupil and Farm Lab<¡r (SP&FL) Transportation Safety Programs.

b. The SP&FL Officer is also the Specialized Vehicles Officer. The altemate for the
position is Officer Jaime Crowe, #15600. The SP&FL officer is knowledgeable
and proficient in all functions required of the position.

c. The SP&FL officer is supervised by the Administrative Sergeant. IIe revieu's the
CHP l00E's which are submitted monthly by the SP&FL officer

d. The SP&FL officer received Academy training and is thoroughly aware of the
resources available such as Commercial Vehicle Section.
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School districts contact the Area to schcdule r,r'ritten tests. tl'hich are conducied
each Wednesclay by the SP&FI, q'ith the assistance of a senior volunteer. There
is an adequate supply of driver and fìrst aid tests on hand. T'he SP&FL officer
reviews the test with each applicarrt. Training needs are discussed with the
respective Transportation Director.

The SP&FL offlicer reviews all school bus collision reports for appropriate coding
and fìnal approval.

5. EVIDENCE/PROPERTY CONTROL

a. Evidence/Property management is the responsibility of the Evidence OfTcer.
Storage space for evidence is very limited. However, some of the large items are
placed in a metal storage shed in the rear parking lot, Evidence and propefty
brought into the office is placed into one of seven temporary evidence lockers in
the briefing room.

b. The Area Commander and the Evidence Officer have the only two sets of keys to
the evidence room. The Evidence Officer is the only employee who has keys to
the temporary storage lockers in the briefing room. There has been no problem
with a loss of evidence or property, Once evidence is brought in, the officer
places it in a K-PAK plastic envelope or in a paper envelope/bag. A cHp 36
form is completed, reviewed, and signed by a supervisor. Evidence records are
locked in the Evidence Officer's files, Old records are locked in the evidence
locker. Valuables are safe guarded as per HPM 8l .2,

c, Evidence and property records are secured in the Evidence Officer's office. Once
evidence is placed in the temporary locker, only the Evidence Officer has custody
from that point on, unless the evidence is transported to the crime lab for analysis,
Evidence/Property record files are regularly examined, including a quarterly audit
performed by the Administrative Sergeant and the Evidence Officer. Area is on-
line with the San Diego County main frame computer system which allows the
Evidence Officer to access court records to determine if court cases have been
adjudicated. Ifa case is adjudicated, evidence is purged accordingly.

The following procedures are followed for retaining and disposing of property
and/or evidence:

(l) Evidence help for felony charge purposes may be purged after three years or
date of conviction. Evidence held for misdemeanor charges may be purged
after one year or after date of conviction. Evidence may be held when a
warrant has been issued due to a defendant failing to appear or if the case is
still under investigation.

g
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(2) Letlers are nrailed to property owners. If there is no response after ninet¡,
days, thc property is transported to Stores Section in Sacramento, per policy.

(3) Weapons are disposed of per policy upon receipt of destruction order from the
court.

(4) Both small and large quantities of controlled substances are disposed of
through a departmental contract with Southeast Resource Recovery in the city
ofLong Beach.

(5) Alcoholic beverages are disposed of locally, but are normally not brought in as

evidence or property.

(6) License plates retained as evidence are retumed to DMV when the case is
adjudicated. If logged as found property, license plates are returned to DMV.

(7) Money that cannot be returned to its owner is first converted into a cashier's
check and then forwarded to Accounting Section in Sacramento.

d. Unclaimed property is picked up quarterly by General Services and returned to
Stores Section in Sacramento.

e. The CHP 36 files are audited quarterly.

6. COLLISION INVESTIGATION FOLLOW-UP

a. Area has two Accident Investigation Officer (AIO) positions which are supervised
by the Administrative Sergeant, The Area SOP contains a current job description.
Both AIO's are very thorough and ensure the Area's reports/investigations are of
the best possible quality. The two officers review an average of 360-400
reports/investigations each month. This alone takes most of their time.

Both AIO's have received additional training in accident investigation. They are
extremely knowledgeable in regards to the CIM and regularly consult with
SWITRS when technical information is needed. The AIO's provide both positive
and negative feedback for AI reports/investigations.
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7. COURT LIATSON OFFICER (CLO)

a. The Area has a full-time CLO, who is supervised by the Administrative Sergeant.

The CLO position has a job description in the Area SOP. The CLO is responsible
for ensuring all arrest reports are reviewed and meet departmental policy and

include the necessary information to meet the requirements of the District
Attorney. The CLO has the respect of his peers and supervisors, IIe is highly
regarded by personnel at the court and within the Area.

b. The current CLO is also the Area's asset forfeiture coordinator, The CLO makes

all appropriate notifications to allied agencies, including the Narcotics Task Force
(NTF) whenever an arrest or seizure meets forfeiture requirements. The CLO
notifies Division and obtains an asset forfeiture number from Investigative
Services. Seizure funds which have been allocated directly to the Area are

handled according to policy.

8. ASSET FORFETTURE (AF) OFFICER

a. The Area's CLO is also the Area's Asset Forfeiture Officer. In calendar year
2007, there were three asset forfeiture cases involving cash and one involving a

vehicle. All four cases were handled appropriately, within policy, and rvere

completed. The¡e are no current cases pending.

9. SPECIALIZED VEHICLES

a. The School Pupil and Farm Labor (SP&FL) Transportation Safety Officer
oversees the Specialized Vehicle Program. There is a cunent job description in
the Area SOP.

(l) Tow Trucks: The Area is in compliance with HPM 81.2. The SP&FL officer
completes complaint investigations made against tow truck operators/drivers
by officers and citizens alike on locally devised forms. He occasionally
conducts random inspections and ensures discrepancies are promptly
corrected. Rotation and sector boundaries have been established. Dispatch is
notified of suspensions and officers are briefed as necessary, 1'he SP&FL
officer conducts the annual tow meeting,

(2) Ambulances: Most ambulances are based with a parent company in San

Diego and are not inspected locally.

(3) Armored Vehicles: The Area has no armored vehicles within its purview.
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I0. CALIFORNIA RESIÐENT FOREtGhT ItEGISTRATIOIì (CRFR) pROGtt,tM

The Area currently does not have an officer assigned to inrrestigate attempts bv
Calilornia residenls to avoid paynleÍt of'licerrsing and registrations fees due in
California.

I1. GENERAL SUPPORT

a. In keeping with the increased demands for public sen,ices and to bring the Area
in-line with Border Division Areas, the Area has an assigned General
Support/Watch Officer (GS/WO) position. The GS/WO position is supervised by
the Administrative Sergeant and the Area SOP includes a current job description.

b. The GS/WO provides security for clerical personnel. He also functions as the
front desk clearance officer. In addition to his other numerous duties he
coordinates all special event and special project overtime, including the COZEEP
andMAZEEP overlime programs, and the preparation and coordination of
reimbursable service contracts, which are comprised of numerous movies fihned
within the Area and sporting events held upon Area roadways.

c. The GS/WO screens incoming calls for supervisors, the F,O.O. and the Area
Commander.

12. AREA TRAINING OFFICER

a. The Area has a full-time Training Offrcer (TO), rvho is under the immediate
supervision of the Administrative Sergeant. There is a current job description in
the Area SOP. The TO ensures all mandated training is carried out and training
records are kept up to date,

b. The TO schedules and conducts monthly range shoots. He maintains the
inventory of all Area weapons and ammunition, He has been trained as a
departmental CPR instructor. He has also been trained as a departmental range
and weapons officer. He develops, prepares, and conducts the Area's quarterly
training days.

13. LIMITED DUTY

a. The Area currently does not have any personnel assigned to limited duty.
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14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS

a. The Area currently has three officers assigned to the Border Division Mobile
Field Force, This assignment is on an on-call basis, The team was only recently
established has not yet been deployed. The hours spent on training or deployment
will be out of the Area budget. It is not a reimbursable services project,

M. D. BOOTHE, #13225
Sergeant
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form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

DATE

0412412008

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Coirectroni box should be initialed and dated as deficiencies are corrected. Answer

individual items with,,yes,,or,,no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the c1p 4s4, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions' This

EVALUATED BY

H, Bonilla, #134431 Acring Sergeanl

ryPE OF EVALUATION

! Formal Evaluation M lnformalEvaluation

SUSPENSE DATE

0s/t512008

FOLLOW-UP REOUIRED

M v"s I ¡to

/Conection Report

BY í - z/'rtr
1. GENERAL

EVALUATED 
(I fcr¡íru neoutneo

(/ YES

M Yes I ttoa. Are special duty assignments minimized?

M Y"s Eno(1) ls maximum efflciency attained?

(2) Arethere any special duty functions which could be performed by a beat offìcer or other support personnel? M yes Eruo

b. Are assigned duties consistent with the job description? I Yet MNo

(1) Could duties be combined with another special duty assignment for efficiency? I Yes M ¡lo

(2) Which special duty offìcers (positions)were interviewed? * General Support; VIN/Salva ge Vehicle; AI; CourlEvidence;

PAO/School Bus , Training Officer & Asset Forfeiture.

c. How are individuals for special duty assignments selected? *Ability to perform specif,rc duties' Selected by the Area

Commander.

M Y"s E ¡¡o(1) Are special duty opportunities open to all officers?

(2) Does selection contribute to attainment of affirmative action goals? M Yes Ino

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? M Yes I ¡to

(1) Upon what criteria are special duty personnel evaluated? *special duty personnel are evaluated on their effectiveness in

performing required tasks and duties.

(2) Are special duty officers held accountable for their time and performance? M Y"s E ¡lo

(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? E Yes MNo

e. Do the commander and management team have an active interest in special duty programs? M Yes Eruo

(1) ls time taken by the commander to discuss activities and potential problems? M Y*t Ino
CORRECTED

2. VEHICLE THEF-T

a. What is the scope of the Area's Vehicle Theft Program? *To encourage officers to seek and recover stolen vehicles and

equipment as referred to in the Department's Stragetic Plan,,

b. Are there open lines of communication with the Division vehicle theft coordinator? M ves Iruo

(1) ls the commander aware of how to obtain assistance from the Division or Headquarters coordinators? M Yes nruo

cHp 4s3Q lRev 6-06) Paqe 1 Destroy Previous Editions c453q606 frp
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(2) Who is authorized to request assistance from vehicle theft coordinators? *Area Management & Supervisors; VIN officer'

[7]Y"t Enoc, ls the program effeclive?

Ø Y"t E ¡lo(1) Vehicle theft recovery goals established?

M v"" !No(2) Goals attained?

(3) How does the currenl number of stolen and recovered vehicles compare io prior time periods? Current stolen and

recovery numbers are similat to prior time fl'ames.

Ø ve. Dno(4) Are work hours dedicated to lhe program appropriate?

(5) Do beat offìcers and supervisors have an interest in the program? Ø ves E t¡o

M ves Inod. ls the program supported by districUcity attorneys and the courts?

M v"s Eruo(1) Has the program been discussed with them?

(2) Wha1, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? Quarterly

meetings with Court Liaison Officer.

e, Do the commander and management team take a personal interest in the program? M ves ENo

(1) What guidance and direction is provided? *sergeants and officers are encouraged to aggressively seek and recover

stolen vehicles and equiprnent. sRovr auto theft scenarios are read and discussed during briefings, ln addition, crIP hotsheet

inforrnation is received fiom Bordel' Division and disseminated during brieftngs'

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? Ø v"t I ¡lo

(1) Do they have an idea of the number of thefts and recoveries in the Area? M v"t Eruo

(2) Are they knowledgeable of the Department's Vehicle Theft Program? M Y"t E ¡lo

(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? M v"t n ¡lo

(4) Are they familiar with Vehicle ldentification Number (VlN) systems and identification procedures? M ves Iruo

MiY"" Iruo(5) Do they give guidance and direction?

lZ Y"t nNo(6) Do they demonstrale an interest in the program?

(7) Do they record þeat officers'exceptional vehicle theft activity on CHP 100s, Offìcers Evaluation/Activity

Summary, and 118s, Perforrnance Appraisal? Are commendable CHP 2s, lncident Report, issued?
Ø Y"t ENo

M vut Eruo
S. ls vehicle theft educatlon/training provided by Area?

Ø Yut ENo(1) Are training aids used?

(2) Are division vehicle theft coordinators/investigators made available for training? M Yes trruo

Ø Yes Iruo(3) Vehicle theft prevention discussed at briefìngs?

(4) How is information on unique problems and circumstances disseminaied to beat offìcers? *Vehicle theft trend analysis are

posted in briefing room. They are also discussed as appropriate during briefings and training days'

CHP 453Q (Rev 6-06) Page 2 Destroy Previous Editions c.453q606 kp
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-

(b) Are of¡cers and supervisors proficient in locating and decoding VlNs? Ml yut E ruo

Ml Y"s Iruoh. Have any Area offìcers earned the Deparlrnent's 10851 Award?

(1) Have any officers qualified for the Master 10851 Award? M Y"t Iruo

(2) How are awards presented? +During Area training days with managers, supervisors and peers in attendance'

(3) ls the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? M Yes I ¡lo

(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? Vi v"t Eno

3, VEHICI.E IDENTIFICATION-NUMBER: PROGRAM
CORRECTED

M Yet nNoa. ls the VIN program understood by beat offìcers?

(1) Does the volume of VIN referrals to the VIN officer indicate support by field offìcers? M Y"t E ¡lo

b. Who is the assigned VIN officer? *Officer Menitt Griffin, #)0953

(1) How was he/she trained? *40 hour Academy class and refresher courses given by Bordel Division personnel.

M Yes Ino(a) ls training adequate?

(2) ls the VIN offìcer proflcient? M Yet Iruo

(3) Who is the alternate VIN officer? *Officer Ceballos who has attended a 40 hour vehicle theft course'

M Y"t I ¡lo(4) Are VIN inspectlons conducted in a secure setting?

(5) ls Field Support Section used as a resource? Ø Y". ll xo

c. What kind of system is in place to control the VIN officer's workload? *A work schedule log is maintained limiting any backlog'

M Y"t ENo(1) Are VIN assignments/veriflcations done on an appointment basis?

E Yes Mruo(a) ls there an excessive backlog?

(b) ls the vehicle owner's convenience a consideration? M ves !No

(2) Are feld offìcers and employees having public contact aware of the system used by the VIN officer? MlY"t n ¡lo

(3) Are associated documents processed promptly and submitted on time? M ves nruo

M Yet fl ¡lod, ls there proper security for replacement VIN plates?

M Yes Iruo(1) Are inventory controls adequate?

M Yes Eno(2) Are entries legible?

M Y"t Eruo(3) Do records match inventories?

M Y"t nruo(4) Are required reporls accurate and submitted properly?

e, Does the VIN officer use relevanl information available from allied agencies, DMV and NICB? M Y"t Eruo

CHP 453Q (Rev 6-06) Page 3 Destroy Previous Editions c453q606 frp
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? M ye" E Xo

(1) ls he/she aware of the technical assistance available from Commercial Vehicle Section? M Yes INo

f. ls there a sound procedure for scheduling and administering written tests? M ves ENo

(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? MlY"" []xo

(2) Who administers the test? *School Bus Officer with tbe assistance of senior volunteers.

M Y"s Euo(3) ls a proctor present?

(4) Adequate supply of the fìve variations of both the driver and fìrst aid tests on hand? I Yes M trto

(5) Who reviews the tests with the applicants? *school Bus Ofhcer

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? M Ye" ENo

(7) Are driving errors discussed with the applicant? M Yu" INo

(8) ls the school bus transportation supervisor advised of any additional training needs? M yes Ino

S. Does the School Pupil Safety Transportation Offìcer conduct on-scene investigations? M Yes trruo

(1) Are follow-up investigations conducted when appropriate? M Yes E ¡lo

(2) Are appropriate special coding made on all school bus investigations? M Ye" INo

(3) Does the officer/coordinatorreview all school bus accident investigations and made appropriate

recornmendations to DMV to take any warranted actions against the driver?

M Yes Eno

(a) Has the offìcer/coordinator demonstrated a willingness to take such action when warranted? M Yes Iruo

h. Are hazardous routes or stops reported in writing to the governing board of the school district? M Yes ENo

(1) Are all stops annually revier¿ved for approval pursuant to the California Vehicle Code and Title 13? M Yes Ino

(2) How many approved stops exist in the Area? None. A¡ea does not have approved stops as described in I3CCR 1238(c)'

i. Do fleld offìcers take appropriate enforcement and follow-up action for observed school pupil safety related

violations? M Yes nno

5. EVIDENCE/PROPERTY GONTROL

CORRECTED

Ø v"sa. Has the Area commander demonstrated an interest in the proper control of evidence and property?

(1) Who has been assigned by the commander as the evidence/property officer? *Officer Richard Thurston, #12187 '

M Y"" !No(2) Has an alternate for this position been assigned?

(3) Who is lhe evidence/property supervisor? *Sgt Aaron Mafünez, #13101.

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence

Manual? M ves ! ¡lo

('l) Does the supervisor fully understand his/her responsibilities? Ø Y"s !No

(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? Ø yes Eno

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? M Yes ENo

M Y"s trNo(a) ls the system adequate?
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e. Does the officer/coordinator coordinate activities and information

(1) ls he/she aware of the technical ass¡stance available from Commercial Vehicle Section? M vut ENo

f. ls there a sound procedure for scheduling and administering written tests? Ml Y"t Iruo

(1) Arecertaindaysselectedfortestingsothalamaximumnumberofapplicantscanbetestedatonetime? MJ Y". I t'to

(2) Who administers the lest? tschool Bus Officer with the assistance of senior volunteers,

(3) ls a proctor present? M Y"" INo

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? Ø ves ENo

(5) Who reviews the tests with the applicants? xSchool Bus Officer

(6) ls the driving test of suffìcienl scope to provide an adequate tesl of knowledge, skill, and self-control? M ves INo

(7) Are driving errors discussed wlth the applicant? M Y"t Eno

(B) ls the school bus transportalion supervisor advised of any additional training needs? M Yut E ¡lo

g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? M yes E tto

(1) Are follow-up investigations conducted when appropriate? Ø Y"" nno

(2) Are appropriate special coding made on all school bus investigations? M Y"" E ¡lo

(3) Does the ofücer/coordinator review all school bus accident investigations and made appropriate

recommendations to DMV to take any warranted actions against the driver?

M Yes ENo

(a) Has the officericoordinator demonstrated a willingness to take such action when warranted? M Yet tr ¡lo

h. Are hazardous roules or stops reported in writing to the governing board of the school district? M Y"s E ¡lo

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? M Yet E ¡lo

(2) How many approved stops exist in the Area? None. Area does not have approved stops as described in I3CCR 1238(c)'

Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

violations? M Yu" D ¡lo

CORRECTED

5. EVIDENCE/PROPERTY CONTROL

a. Has the Area commander demonstrated an interest in the proper conirol of evidence and property? M Yut

(1) Who has been assigned by the commander as the evidence/property officer? *Offìcer Richard Thurston, # 12187'

(2) Has an alternate for this position been assigned? M Y"t nno

(3) Who is the evidenceiproperty supervisor? *Sgt Aaron Mafünez, #13101.

b. Does the evidence/property oflicer have a good understanding of the requirements of HPM 70,1 , Evidence

Manual? M Y"s Eruo

(1) Does the supervisor fully understand his/her responsibilities? M ves nruo

(a) Does he/she follow the guidelines in HPM 70.1 , Evidence Manual, regarding audits and inventories? M yes ENo

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? Ø yut nruo

M Yes ENo(a) ls the system adequate?
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(3) ls the evidence/property record fìle examined at 30 day intervals to determine if cases are active? E Yes M no

Ø Yes Eno(4) Are items disposed of according to HPM 70.'1 , Evidence Manual, chapter 9?

(b) Has all serialized property been entered in to the Automated Property System and Auiomated Firearms
Ml ves

System?
E t'lo

(a) Are entered items canceled when the property is no longer in CHP possession? M ves Iruo

(6) Has the evidence/property officer established a good worklng relationship with the courts on disposal of Ø Y"t I ¡lo

weapons and controlled substances?

c. Have procedures been examined for retaining and disposing of:

M Y"t Eruo(1) Evidence.

M v". Eruo(2) Property

M Y"t DNo(3) Weapons.

M Yu" Eno(4) Controlled substances

M Y"t Eruo(5) Alcoholic beverages.

M ves Exo(ô) License plates.

M vut Eruo(7) Money.

d. Has unclaimed property of value been picked up by the Department of General services'

Section, for storage and disposal after it has been held for 30 days?
Material Services

M Y"t Ino

(1) ls proper procedure as outlined in HPM 11.2,Materials Management Manual, being followed? M Y"t Eno

M Yet E ¡loe. Has the cHP 36, Evidence/Property ReceipvRecord, fìle been reviewed?

M ves Iruo(1) ls the syslem adequate?

M Yes nruo(2) ls there a suspense sYstem?

M ves Eno(3) Are all items properly identifìed?

(4) Are accurate records kept on weapons and controlled substances which have been disposed of? M ves Eruo

M Y"t Eno(a) Do Area records compare accurately with court records?

M yes ENof. Are periodic audits completed to ensure integrity of the property system?

M ves Ino(1) Has a semiannual audit of the property system been conducted?

(2) Have audits þeen conducted in accordance with policy contained in HPM 70 1, Evidence Manual? M Y"t E tto

(a) Have more frequent audits been conducted in identifìed problem areas? fl Yes Mruo

M v"t ! l¡o
s. Have inventories been conducted periodically to ensure integrity of the system?

M Y"t Eruoh. ls security adequate?

M Yes I tlo(1) ls a security log maintained in the property room?

(a) ls this log used to document entry into the property room by anyone other than the evidence/property

officer? 
rrv r¡¡v rr-r-'r -- 

M ves ENo

(þ) Has the evidence/property offìcer or supervisor been present with everyone entering the room? M Y"t Eruo
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(2) How many sets of keys are lhere to the evidenceiproperty room and the temporary evidence storage

lockers? 12 - CaPtain & Evid Offcr

(a) ls the distribution of the keys according to policy? M Yes Iruo

(3) ls the evidence/property officer other than the court officer? E Yes Vl No

(a) ls the evidence/property officer other than a leld officer or an officer involved in collecting evidence? M Y"t Eruo

(4) ls the property room accessible by repairimaintenance personnel? E yes Ml No

(a) ls the room accessible by repair/mainlenance personnel? E yes Mno

E Yes MNo(b) ls there a false ceiling?

M Yut Ino(c) Are door hinges on the inside of the room?

(d) Are any items which require access by other than the evidence/property officer stored in the room? ! y"s Mno

(e) Does Area's property room meet all requirements outlined in HPM 70,1, Evidence Manual? M Yut !ruo

(lf not, have steps been initiated to correct the problem?) ! Yes trruo

(S) Are pass-through type temporary storage lockers secured from the inside to prevent entry? M ves tr ¡lo

(a) ls evidence left in these lockers for no more than one day? M Y"t Eruo

(6) ls Area knowledgeable of investigatory requirements in the event of any instance of suspected tampertng

with packages containing controlled substances? M Yut Ino
(a) Have any internal invesligations been initiated by Area for any such incidents? E Yes Mruo

COLLISION INVESTIGATION FOLLOW-UP

a. Does the Area have an Al officer? ú Y"t tr No

b. Who is responsible for supervising the officer? *Captain and Lieutenant

c. How much time is allocated to the position? *40 hours per week

M Y"t INo(1) ls time allocated sufficient?

d Does the collision investigation follow-up officer have a job description? M Y"t Eno

M Y"t Eruo(1) ls it currenl?

(Z) What are the officer's duties? *Coordinate follow-up with other CHP areas and MAIT when necessary. Also soundex information

is gathered and letters are sent out to Hit & Run suspects,

e. Does the offìcer understand special reporting requirements? Ø Y"s INo

f. Does the offìcer have training or special qualifìcations lhat complement the position? MJ Y"t []ruo

S. ls the officer available to respond to accidents to provide technical assistance? Ml Yes Druo

h. Does the offìcer identify training needs and discuss them with his/her supervisor? M ves Druo

i. Does the offlcer prepare charts, graphs, or statistics that identify problem locations for deploymeni purposes? MJ Y"s Eruo

j. Does the officer have other duties, if so, what are they? M Y"t I tlo

*Alternate Tow Officer; Alt PAO; Alt Asset Forfeiture Offìcer; augments beats as well as assisting with Front Counter dutie
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7. COURT LIAISON OFFICER

a. Does the Area have an offcer assigned court liaison duties?

CORRECTED

Mi Yes tr No

b Who supervises the offÌcer? tSgt Aaron Marlinez

c. How much time is allocated to the position? *32 houls perweek assigned as Liaison Officer and 8 hours dedicated for Evidence.

M Yes !nod, Does the officer have a job description?

M Y"s Eno(1) ls it accurate?

(2) When was it last revised? *December'2007;located on Coutl Liaison Officer's desk,

(3) What are the officeis duties? *Responsible for filing Area arrest lepofts with local coufis; liaison responsibilities with District

Attorney's office and coufts. Arrest warrant declaration completion, case disposition updates,

e. Does he/she have responsibilities for prisoner arraignment? Ml Yes Ino
f. Does the offìcer command respect of his/her peer group? M ves INo

S. ls the court officer involved in the DUI Cost Recovery Program? M Y"s []No

h, Does the officer initiate a CHP 735, lncident Response Reimbursement Statement? n Yes Mruo

(1) Does the offìce(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily

Field Record? M Yes E tlo

! yes MNo(2) Does the officer(s) maintain a log?

(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? E ves !No

i. How may courts are within the Area's jurisdiction? *(3) Hemet, Temecula and Southwest Justice Center.

j. Does the officer deal with more than one district attorney's (DA) ofüce? E Yes Mruo

k. Does the officer have other duties? lØ Y"t Eno

(1) lf so, what are the other duties? *Evidence Officer, PAS Program, EMR/EMT bag maintenance; EPAS Program; Uniform Crime

Report preparation; DRE statistics; Vehicle Theft Report; Ammunition inventory; shift augmentation when required'

CORRECTED

MJ Yes ! Noa. Does the Area have an offìcer assigned as AF coordinator?

8. ASSET FORFETTURE (AF) OFFICER

M Y"t E ¡lob. Does the officer have currenl job description?

c ls heishe farniliar with HPM 81.5, Drug Programs Manual? M Y"t E t'¡o

d. ls Area coordinator logging AF cases separate from evidence? M yes Eruo

e. ls there a process in place to ensure proper disposition of AF items? M Y". Eno

f. Does Area's log agree with the Field Services Section (FSS) and Division log? M Yes Dno

(1) lf not, why not?

g ls the disposition of cases supported by documentation such as arrest reports, court order, and AF

distribution rnemorandum? Vl v"t Dno
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h, Has the Area seized any vehicles under AF? I yut Ø ruo

(1 ) lf so, does the AF coordinator know where the vehicles are located and their currenl disposition? I yes Iuo
i. ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? M Yut Eruo

M Y"t Iruoj Does the AF coordinator complete a misscreen 50?

k. Does Area notify Dlvision of all vehicle/boat/plane seizures? M ves Iruo

l7l Yet I ¡lol. ls Fleet Operations Section notified?

m. Are all vehicles stored safely and properly protected from inclement weather? Ø Ye. Iruo

n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank E Y"t
for safekeeping?

Øruo

o Are large sums of cash deposited in a departmental intereslbearing bank account designated for AF? tr Yes MNo

p. what is the procedure in handling monetary AF awards (checks from the DA)? Disbursement and closing memorandums are

completed for AF file.

q. ls the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper

notifìcations to FSS and the Division AF coordinator? M ves I ¡¡o

9. SPECIALIZED VEHICLES

a. Operation and lnspection

(1) ls there an offìcer assigned to oversee the operation of specialized vehicles within the Area? M yes

(a) Who supervises the officer(s)? Captain Jungers, #9924 and Lieutenant Brunette, #10641

(b) How much time is allocaled? As necessary.

E Yes M ¡to(2) Does the officer have a job description?

D ves Mno(a) ls it accurate?

(b) When was it last revised?

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to

specialized vehicles? M yes Eruo

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? M Y"t nruo

(b) Do fìles contain current contracts and inspection forms? l7 Y"t Eruo

E Yes Mruo(c) Are there any recent complaints?

(d) Are complaints documented on the CHP 240, Complaint lnvestigation, and CHP 556, Narrative

Supplement?

Ø ves Eruo

(e) Who is responsible for inspections? Officer Ceballos with assistance fiom lnspection Faciliry CVIS personrrel'

(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection

process? E Y"t Mruo

(S) ls there evidence that discrepancies are promptly corrected? E Yes MJ ruo
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(h) Who conducts annual tow meetings? *Officer Ceballos.

1 Does the commander attend? Ø Y"t Eruo

Ml Yet Eno! ls an agenda prepared?

3 Are minutes prepared and circulated for review? Vl Y"t I tto

{ When was the last annual meeting? *June 2007

(i) Are rotation and sector assignment procedures clearly established? M ves nNo

ü) How are road patrol offìcers notifled of suspensions or removal of a tow truck company from the

rotation tow list?

*Notification is made by the Tow Officer who prepares a briefing itern.

(k) Do road patrol offÌcers take appropriate enforcement action for observed violations by tow truck

operators? Ø ves n ¡lo

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? *Officer Ceballos

(b) ls the officerfamiliarwith licensing, permits, and inspections as noted in the Licenses and Permits

Manual, HPM 82,1, and Vehicle Equipment lnspection Guide, HPG 83'2? M Yes Eruo

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title l3,California Code of Regulations? I Yes Mruo

(d) Are complaints received at Area investigated and documented? M vet Eruo

(e) lf ambulances are removed from service, is there any branch of county government that

requests notification? L] Yes M tto

1 lf so, how is this done?

(f) Are ambulance inspection forms in f le current? M Yut Ino
(6) Armored Vehicles

(a) Does the Area make
Area?

inilial inspections, cHP 363, on armored vehicles which may be based in the

E ves Mruo

(b) What impact on the Area workload do these inspections have? *Thele are currently no armored vehicles based within

the Area. Accordrngly, inspections have not been requested,

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fìghting

equipment, Do initial and renewal inspections create any signif cant workload on the Area? E Yes Mruo
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a. lf the Department currently has an active CRFR program, does the Area have an officer assigned to investigate 
-attempts by California residents to avoid payment of licensing and registration fees due in California? E y"t Vl ruo

(1) Who supervises the officer? *See attached narrative.

(2) ls sufficient time allocated for this program? I Yes nNo

(3) Does the officer have a job description? I Y"t Eno

E Y"s Iruo(a) ls il accurate?

b. Does the Area program follow the guidelines in the Registration Enforcemenl Manual, HPM 82.5, Chapter 3? E V"s ENo

c. Are suspected violations documented on Registration 69 forms locally processed, or sent io the DMV

Registration Compllance Unit? I Y"t ENo

(1) lf locally processed, are C H P 21 5s, Notice to Appear, issued when it is established that California

regislralion is due? E Yes E ¡lo

d. ls the CRFR offìcer aware that the rules of evidence pertaining to search and seizure apply to violations

of this type? E Ye. E tto

e. Does the Area report significant statistics to Division by comm-net by the 1Oth of each month? E Yes !no
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its

continuance? E yes E ¡to

11. GENERAL SUPPORT
EVALUATED

X

a. ls an officer assigned to general support including violation clearance and counter officer?

CORRECTED

M Yes !no
b. What additional duties does he/she perform? Provides assistance to the Overlime Coordinatcr, Alternate PAS coordinator

Ml Y"t Iruoc. ls there a job description?

! ves M ¡lo(1) ls it accurate?

(2) When was it last revised? *september 2001, see narrative

d. How much time is allocated to this position? t40 hours per week

e. With minimal instruction, could this position be handled by limited duty personnel? M ves Eruo

AREA TRAINING OFFICER

a Does the Area have an offìcer assigned as the Area training officer? M Ye. tr No

b. How much time is allocated to this position? *120 hour per month

c. Who supervises the officer? *Sgt Francescon.

d Does the oflicer have a job description? Ml Ye. Iruo

(1) When was it last revised? *September 200 ì

e. Does the offlcer command the respect of his/her peers? M Y"t Ino

f Does the offìcer have the support of the supervisors? Ml Y"t Eruo
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g. What training has been provided to the officer? *On the job training from previous Tlaining Officer and various training classes

given by Border Division training coordinatols.

h. Has he/she been trained as a Deparlment instructor? E Yet Ml No

i. ls the officer certifìed as an officer safety training instructor? M Y". ENo

j. Has he/she attended the Department's weapons/range officer training? Ml Y"t Eno

k. ls the officer qualified to train employees to use tactical rifles? M v"s nruo

l. ls the officer a CPR instructor? I Y"" Mruo

m. What role does the offÌcer have in developing and/or presenting Area training programs? *Officer is active in the scheduling

and coordination of required POST training curriculums and is the Area's primary liaison with Border Division and the Academy with

respecttotrainingissues. TheOfficeralsoplaysakeyroleinsecuringresourcesforthepracticeofOfficerSafelytechniques; healso

has a role in the Active Shooter training program.

n. Does the offlcer keep Area informed of officers defìcient in training or those who have superior performance? M yes E ¡lo

o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? M ves Iruo

p. Does the officer assist in reviewing injuries to personnel resulting from arresl situations? Mi Y". Eruo

q. ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M Yes Iruo

r. ls the offìcer responsible for performing range maintenance? M Yes ffruo

s. What other duties or assignments does the training officer have? Felony follow-up as needed; assigned Tow officer;

Alternate VIN officer.

13. LIMITED DUTY

a. Does lhe Area currently have limited duty personnel assigned?

CORRECTED

M v"s I ¡lo

(1) What are their classifications, and what duties are they assigned? *Area cun'ently has one officer on limited duty, The

officerassistsatfi'ontcounterwithtelephoneandpubliccontacts. OfficelalsoassistsAlofflcerwithdatainputintoAìSproglam

and is assigned other duties as required.

b. Are duties being performed conslslent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment?

lZ Yes []No

(1) Could they be used more effìciently? ! Yes M tqo

c. lf limited duty offìcers are used to perform special duty tasks, does the regular special duty officer return to
road patrol? ! Y"s Mruo

d. Are any current assignments in excess of six months? I yes Mruo
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f. Are limited duty personnel having public contact appropriately attired? M Yet Iruo

SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS

a. Does the Area have personnel assigned to special projects or tactical operations? M Yu. u No

b, ls the position full time or on an on-call basis? MlYut tr ¡to

c. lf full time, is the assignment for a specified number of weeks or months? ! Y". Mruo

d. What are the duties/responsibilities of the offìcer? *Mobile Field Force tlaining required for Bio-Tech in June 2008 and U'S.

Open Golf Toumament in Summer 2008,

e. Who supervises the officer? *Sgt Francescon

f. How does he/she account for his/her time? *on a monthly CHP lorm I12.

S. What is the selection criteria for the assignment? *Resume and current ceftification in OST/PMA.

h. Has the Area member contributed to the success or mission of the team or task force? M Y"t E tlo

i. 'Where coordination is appropriale with the Division lnvestigative Services Unit, is there ongoing discussion

regarding aclivities? M Y"t Ino
j. ls there a Memorandum of Understanding (MOU) on file? ! ves Mruo

k. ls the special assignment on a reimbursable contract? ! yes Mruo

(1) lf so, is the contract being followed? I yes Eruo
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The following item nurnbeLs wele evaluated with additional commenls provided.

ACTION ITEM (1.b.): Special Duty assigned officels at'e t'equirecl to revier¡'aud or

update the job descriptions (dated Septernber' 2001) and duties accordingiy. Cttrrently,

Special Duty job clescliptions are located in Alea's SOP binder'(Revision, August 2006).

Acldìtionally, there are no job descriptions fol the Vehicle Identif,rcation Ntlmber (VIN)

and Specialized Veliicles positions. Officer Griffin and Officel Ceballos will neecl to

cleate job descriptions fol their areas of responsibility.

1.c (1) - Special Duty positions are open to officers when they become available.

4.c. - Supervision of School Bus Offrcel is assigned to the Alea Commander.

4,d. - The School Bus Officel has received the initial 40 houl departmental training class

ancl attends qualterly training sessions at Boldel Division. In addition, the SBO attends

ntonthly dlivel tlaiuing meetings wirich involve local school distlicts.

4.f .Ø)- The Department only provicles thu'ee valiations of the tests; not five as indicated

on the inspection folm.

4.g, - As needed by field officers.

4,i. -In general, information is given to the Community Enhancemeff Officer who will
talce enforceme¡.t action when required.

ACTION ITEM 5.a.(2): - Officer Ramborger has been assigned as the Altelnate
Evidence/Property Officel, However, the offrcer has yet to receive the initial training
necessaïy to accomplish the job duties. Officet' Thulston (Primar¡, Evidence Officer') will
select a date to train Officel Ramborgel for tire job requirements of the position'

5,b.(3) - Plopelty records files ale not being checked af 30 day itrtervals, but instead are

checked using an on-line database rnaintained by the Riverside County Coult System.

This procedure is used to check for case activitl' during the rnonth' Howevet, San Diego

Courts are not curlently on-line, A monthly sllspense has been createcl by the Evidence

Olficel to ensule compliance fol checlcing cases in San Diego County.

5.b.(5) - In addition to the Automated Propert¡, System, E-Tlace database (located on the

CHP Intranet) is being used to track fit'earm history.

5.1.(2)(a) - Areais not experiencing an1, ploblems duling audits, as a result no additional

audits are required.
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5.(5)(a) - Genelally, Yes. If eviclence or property is obtained over the weekend, the

Eviclence Officer is not available, Offrcers have been instructed to adhere to the chain of
c¡stod¡, b1, placing eviclence ot'propet'ty into cabinets, then locking the cabinet with a

Itey.

6,d. - The.job descliption fol the Collision Investigation Follow-Up Officel'is closely

r.elated to the duties fo¡nd within SOP 2.5, responsibilities for the Accident Investigation

Review Officer, These duties are performed by Offîcer's Ceballos and Balksdale.

6.f. - The Collisiou lnvestigation Officer has leceived 40 hours of Advanced Accident

Investigation Vehicle Inspection tlaining and is available to provide field off,rcels with
techriical assistance if lequired.

ACTION ITEM 7.d.(2) - The Court Liaison Off,rcer lecently revised the job description

for this position in Decemb er 2007 . The latest revision to the Court Officer position in

SOP 2,6 is dated February 2005. Officer Thurston will need to place the levised job

descliption in the Area's SOP binder(s).

7.h. - CHP 735's are initiated b), field ofnicels and not the Court Liaison Officel.

7.h.(2) - The lequiled infonnation on the CHP 735 is entered in the Area's AIS database.

Additionally, the Courl Clerk keeps office copies of the CHP 735's.

8.a. - The Asset Folfeiture (AF) is assigned to Officer Oskar Gerbig, #ß7 53 '

8.e. - A monthly report (CHP300A) in addition to a quarterly asset report is completed

b), the AF officel and routed tluough proper chamels,

ACTION ITEM 9.a.(2) - Curentlli, there is no job descliption fol the Specialized

Vehicle position. Officer Ceballos has been assigned as the Specialized Vehicle ofhcer
and will need to ueate a job clescliption for this alea of responsibility,

9.(5)(c) - Tlie Area's arrbulance company is American Medical Response (AMR). AMR
is culrently based in Rivelside CFIP's jurisdiction and as such is lesponsible for'

inspections and the overall opelation of the pl'ogram.

9.(5XÐ - Not Applicable.

10. - Because of limited Lesources, ALea does not have au active Califolnia Residelú

Foreign Registlation program. Field officers are encouraged to investigate the violatol''s
resiclerrcy as appropliate and issue citations for 4152.5CyC. Additionally, REG 69 form
(Resideut Registration Violation Follow-up) is locatecl in Folll Flou,to assist with furlher
investigation.
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ACTION ITEM 17.c.(2) - Special Dut5, ¿ssitned officels are requit'ed to review aud or

r,pdate the job descliptions and clr-rties accoldingll,. Tire General Suppolt Officer (GSO)

position is assignecl to Officel'Englancl. Officer England will neecl to levierv aud update

the GSO job description.

ACTION ITEM L2.h. - Attain specialized Depaltmental Basic lustt'uctolTraining
coulse for the Alea Training Officer (ATO). The ATO has not receivecl the "Train the

Tlainer" coulse u,hich is gìven at the Academy ot'Ben Clark Trailling Center'. Since the

ATO teaches the bulk of the training curriculum to officels, it would be highly beneficial
for hil to secure a training slot as soon as possible. Officer Ceballos will inquire with
Border Division coordinators to place him in the next available class.

14.b. - Area has one selgeant and four officels assigned to Bordel'Dirrisiott's newly
created Mobile Field Folce. The assignnents/details ale on an on-call basis and as such

requires no job clescription.
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Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportatiou and Housing Agency

May 23,2008

Border Division

DEPARTMENT OF CALIFORNIA HIGIIWAY PATROL
Temecula Area

686.9924.13443

RECONCILIATION MEMORANDUM - AREA MANAGEMENT
EVALUATION, CHAPTER 15 SPECIAL FLINCTIONS

The purpose of this memorandum is to address deficiencies identified during the Temecula Area

Chapter 15 - Special Functions

ACTION ITEM 1.b - Special Duty assigned officers are required to review and or update the

job descriptions (dated Sèptember 2001) and duties accordingly, Currently, Special Duty job

äescriptions are located in Area's SOP binder (Revision, August 2006)' Additionally, there are

no job descriptions for the Vehicle Identification Number (VIN) position and Specialized

Vefiicles position, Offrcer Griffin and Officer Ceballos will need to create job descriptions for

their areas of responsibility,

CORRECTM ACTION - All Special Duty job descriptions have been reviewed and updated'

if necessary, Additionølty, job desòriptions for the respective positions of Officers Grffin and

Ceballos have been ueøted ønd will be included in the Area SOP by the Office Set'vices

Supervisor during the week of May 24, 2008'

ACTION ITEM 5.a.(2) - Offìcer Ramborger has been assigned as the Alternate

Evidence/Property Off,icer. However, Officer Ramborger has yet to receive the_training

necessary to accomplish the job duties. Officer Thurston (Primary Evidence Officer) will select

a date to train Officer Ramborger for the job requirements of the position.

CORRECTIVE ACTION - Officer Ramborger received Evidence/Property trainingfrom

Officer Thurston on Apríl 4, 2008.

ACTION ITEM 7,d.(Z) - The Court Liaison Officer recently revised the job description for this

position in Decemb er 2007. The latest revision to the Court Officer position in SOP 2'6 is dated

h'ebruary 2005, Officer Thurston will need to place the revised job description in the Area's

SOP binder(s).

Søfety, Service, and SecuritY
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May 23,2008

CORRECTIVE ACTION - The Court Of.ficer job description was updated on April l, 2008,

and will be included in the Area SOP by the Office Services Supervisor during the weelc of May

24, 2008,

ACTION ITEM 9.a.(2) - Currently, there is no job description for the Specialized Vehicle
position. Offrcer Ceballos has been assigned as the Specialized Vehicle off,icer and will need to

create a job description for this area of responsibility.

CORRECTIVE ACTION - Officer Ceballos has ueated job desuiptions the Specialized

Vehicle position, The new documents will be added to the Area SOP by the Office Services

Supervisor during theweek of May 24, 2008.

ACTION ITEM 72,h, -Attain specialized departmental Basic Instructor Training course for the

Area Training Officer (ATO). The ATO has not received the "Train the Trainer" course which

is given at thè Acaderny or Ben Clark Training Center. Since the ATO teaches the bulk of the

training curriculum to off,rcers, it would be highly beneficial for Area to secure a training slot as

,oon ui possible. Sergeant Francescon will inquire with Border Division coordinators to place

Officer Ceballos into the next available instructors' class'

CORRECTIVE ACTION - Sergeant Francescon has øttempted to obtain a Basic Instructor

Training conrse slotfor Officer Ceballos for severalyears. The classes have either been

cancelled, or Officer Ceballos has not been selected to attend. Areø management will continue

with this effort until the class is attended by Officer Ceballos'

Should you have any questions, please contact me at (951) 506-2000.
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual iterns with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be cornpleted in pen or pencil, and the Supplement can be handwritten if desired.

DATE

02/22/2008

EVALUATED BY

Sgt. M.G. Brown, #11184

TYPE OF EVALUATION

! Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

!ves Mno

! Correction Report

BY

COMMANDER'S REVIEW DATE

Ij-.jGENER:A'L:::i'::'j:r': 1" :'., ",. :

EVALUATED ACTION REOUIRED CORRECTED

a. Are special duty assignments minimized? M Y"s Eruo

(1) ls maximum efficiency attained? M Y"s trru0

(2) Are there any special duty functions which could be performed by a beat offlcer or other support personnel? E Ves M ruo

b. Are assigned duties consistent with the job description? M v". Iruo
(1) Could duties be combined with another special duty assignment for efficiency? M Yes Iruo
(2) Which special duty officers (positions) were interviewed? See Attached.

c. How are individuals for special duty assignments selected? By submission of Memorandum of Interest by personnei. Selection

is made by the Commanderwith supervision input,

(1) Are special duty opportunities open to all officers? M Yes I tto

(2) Does selection contribute to attainment of affìrmative action goals? M Yes Eruo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? MYu. fruo
(1) Upon what criteria are special duty personnel evaluated? Effectiv eness of efforls, th ourou ghnes s, an d com m itm ent to

details and time-lines. Interpersonal relationships with peers and supervision/management,

(2) Are special duty officers held accountable for their time and performance? M v"t Iruo
(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? f Yes Mruo

e. Do the commander and management team have an active interest in special duty programs? M Yes []ruo

(1) ls time taken by the commander to discuss activities and potential problems? M v"t Ino

a. What is the scope of the Area's Vehicle Theft Program?

b. Are there open lines of communication with the Division vehicle theft coordinator? ! Yes Iruo
(1) ls the commander aware of how to obtain assistance from the Division or Headquarters coordinators? f] yes I ¡lo

IHP 453Q (Rev- 6-06) Page I Destroy Previous Editions c453q606.frp
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(2) Who is authorized to request ass¡stance from vehicle theft coordinators?

c. ls the program effective?

(1) Vehicle theft recovery goals established?

(2) Goals attained?

(3) How does the current number of stolen and recovered vehicles compare to prior time periods?

(4) Are work hours dedicated to the program appropriate?

(5) Do beat officers and supervisors have an interest in the program?

d. ls the program supported by districVcity attorneys and the courts?

(1) Has the program been discussed with them?

(2) What, if any, other steps have been taken to ensure program effectiveness th prosecutors and judges?

e. Do the commander and management team take a personal i program?

(1) \Mat guidance and direction is provided?

f. Are supervisors knowledgeable of the scope of the theft problem within the Area?

(1) Do they have an idea of the number of thefts recoveries in the Area?

(2) Are they knowledgeable of the Theft Program?

(3) Are they knowledgeable of vehicle fication inspection procedures and techniques?

(4) Are they familiar with Vehicle I on Number (VlN) systems and identifìcation procedures?

(5) Do they give guidance and

(6) Do they demonstrate an in in the program?

(7) Do they record beat
Summary, and 118s,

exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity f]ves f]ruo
órformance Appraisal? Are commendable CHP 2s, lncident Report, issued?

S. ls vehicle theft ining provided by Area? Evus INo
(1) Are training used? !ves Iruo

I tto

!ruo

E Yes !ruo

E Yes Iruo

n Yes !no
I Y"s Iruo

I Yes n ¡¡o

E ves Eruo

n ves I ¡to

tr ves tr ¡to

tr ves n ¡lo

Evus Eruo

Ives Iruo

Eves INo
!Yes !ruo

(2) Are divi vehicle theft coordinatorsiinvestigators made available for iraining?

(3)

(4)

lheft prevention discussed at briefìngs?

is information on unique problems and circumstances disseminated to beat officers?

E Yes !ruo
Eruo

IHP 4530 (Rev 6-06) Page 2 Destroy Previous Editions
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(5) Are officers and supervisors proficient in locating and decoding VlNs?

h. Have any Area officers earned the Department's 10851 Award?

(1) Have any off¡cers qualified for the Master 10851 Award?

(2) How are awards presented?

(3) ls the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Prograrn?

(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the prog

.VEfilG|-E,:!DENTI EIC'AT,ION.:N UMBERIPROGRAM': :1

a. ls the VIN program understood by beat officers?

(1) Does the volume of VIN referrals to the VIN officer indicate support by field offìcers?

b. Who is the assigned VIN officer?

(1) How was he/she trained?

(a) ls training adequate?

(2) ls the VIN officer proficient?

(3) \¡Vho is the alternate VIN offìcer?

(4) Are VIN inspections conducted in a secure setting?

(5) ls Field Support Section used as a resource?

c. What kind of system is in place to control the VIN officer's load?

(1) Are VIN assignments/verifìcations done on an t basis?

(a) ls there an excessive backlog?

I Yes

I Yes

E Yes

fl Ye" ! tto

E Yes Iruo
CORRECTED

E yes Druo

! Yes fruo

I Yes Iruo

I Yes Ito

I ves E tlo

! Y." ENo

f v"s I ttlo

E Yes !No
(b) ls the vehicle owner's convenie consideration? EYes INo

(2) Are field officers and employees ng public contact aware of the system used by the VIN offìcer? ! yes I tto

(3) Are associated documents ed promptly and submitted on time?

d. ls there proper security for repla t VIN plates?

(1) Are inventory controls

(2) Are entries legible?

(3) Do records es?

(4) Are required accurate and submitted properly?

e. Does the VIN use relevant information available from allied agencies, DMV and NICB?

I Yer E tro

tr ves I tr¡o

Eves f]ruo

EYu" Iruo
f Yes I t¡o

Ev"r !ruo
fl v"" n ruo

)HP 453Q (Rev 6-0E)'Page 3 Destroy Previous Editions c/53q606.kp
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f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships tr yes tr no
in any type of various vehicle theft investigator's associations?

4r SGll OOl-rBU:P..t1- :AND,:FARM jqABO R ISP
. ' ' .fRiANSPORT'A:TlON.SAfff'f:: :: :::::':: :;: '

CORRECTED

a. ls the Area commander and management team aware of all aspects of the SP&FL Transportation Safety

Program conducted in the Area? Ll Yes

b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/

Coordinator? I Yes Iruo
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation

Safety Manual? trruo

(a) Driver records, CHP 295, State Department of Education T-01 , criminal record information, etc.? Yes Eruo

(b) CHP 100E, Monthly Activity Report? f ves n ¡lo

(c) School Bus Traffìc Collision Reports and DMV printout H-6? D Yes ENo

(d) Approved stops list? I Y"" !ruo

(2) ls the School Pupil Transportation Safety Officer/Coordinator proficient in performing assBríãO duties? ! Yes E no

(a) Are duties performed in conformance with HPM 82,4,School Pupil and f arn taø{rtransportation
Safety Manual? I Yes []ruo

(3) Who is the alternate School PupilTransportation Safety Offìcer/Coordinator?

(4) Are CHP 100Es, MonthlyActivity Report, submitted in a timely manner? ! ves [] ¡¡o

(5) ls program time properly justified? Eves Iruo
(a) How much time is allotted?

(b) ls time sufficient to meet departmental objectives? I yes I tlo

(c) ls the time expended within the Area's allotment? Eves trruo

ls responsibility for supervision of the School Pupil
supervisor?

Safety Program assigned to a specifìc IYes Iruo

(1) Does the supervisor have adequate of the functions of the Area program? ! Yes E trto

(2) Does the supervisor have a copy of
manual?

.4, School Pupil and Farm Labor Transportation Safety Ives Eno

(3) ls he/she aware of the officer ator's workload? trYes Eruo

(4) Does the supervisor review ÇFiP 100Es, Monthly Activity Report, submitted by the officericoordinator? fl ves I ruo

I Safety Transportation Safety Officer/Coordinator had?d. \Mat training has the
Attended ln-Service T classes? Have a thorough, practical knowledge of:

(1) Departmental polje! relating to the School Pupil Safety Transportation Safety Program?

(2) School bus certification?

(3) School bús accident investigation?

bus reinspection?

E Yes tr ¡lo

D Yes Iruo

! Yes Iruo

I Yes Iruo

)HP 453Q (Rev 6-06) Page 4 Destroy Previous Editions
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e. Does the offlcer/coordinator coordinate activities and information with adjacent Areas? ! Yes tl
(f ) ls he/she aware of the technical assistance available from Commercial Vehicle Section? I Yes

f. ls there a sound procedure for scheduling and administering written tests? Ev trno

(1) Are cerlain days selected for tesiing so that a maximum number of applicants can be tested at one time? Yes E ruo

(2) Who administers the test?

(3) ls a proctor present? EYes Iruo

(4) Adequate supply of the fìve variations of both the driver and first aid tests on hand? tr Yes Eno

(5) Who reviews the tests with the applicants?

(6) ls the driving test of sufücient scope to provide an adequate test of ê, skill, and self-control? Ives !ruo

(7) Are driving errors discussed with the applicant? E Yes n ¡lo

(8) ls the school bus transportation supervisor advised of any I training needs? Eves Eruo

g, Does the School Pupil Safety Transportation Officer on-scene investigations? Ives Exo
(1) Are follow-up investigations conducted when fl Yer ! ¡¡o

(2) Are appropriate special coding made school bus investigations? Iv"s !No
(3) Does the officer/coordinator school bus accident investigations and made appropriate Eves Eruo

recommendations to DMV to lçl{é any warranted actions against the driver?

(a) Has the demonstrated a willingness to take such action when warranted? I yes tr tto

h, Are hazardous stops reported in writing to the governing board of the school district? E Yes I t¡o

(1) Are all ännually reviewed for approval pursuant to the California Vehicle Code and Title 13? trves trruo

approved stops exist in the Area?

officers take appropriate enforcement and follow-up action for observed school pupil safety related

ions? E ves ! ¡lo

í, : EVl DEN C E/PROPERTí GONTROL
CORRECTED

a. Has the Area commander demonstrated an interest in the proper control of evidence and property? M Y""

(2)

(1) Who has been assigned by the commander as the evidence/property officer? General Support Officer

(2) Has an alternate for this position been assigned? I Yes Mruo

(3) Who is the evidence/property supervisor? Sgt. M.G. Brown

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence

Manual? MYes Ino
(1) Does the supervisor fully understand his/her responsibilities? M Y"t Iruo

(a) Does he/she followthe guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? M yes ! ruo

(Z) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? M y"t E ruo

)HP 453Q (Rev 6-06) Page 5 Destroy Previous Editions
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(3) ls the evidence/property record fle examined at 30 day intervals to determine if cases are active? Mv"r Eruo

(4) Are items disposed of according to HPM 70.1, Evidence Manual, Chapter 9? M Yes trno

(5) Has all serialized property been entered in to the Automated Property System and Automated Flrearms

System? MY". Iruo
(a) Are entered items canceled when the property is no longer in CHP possession? M Y"t []no

(6) Has the evidence/property officer established a good working relationship with the courts on disposal of M yes fl no
weapons and controlled substances?

c. Have procedures been examined for retaining and disposing of:

(1) Evidence. M Yes Eruo

(2) Property. Ø ves Iruo

(3) Weapons. M yes Eruo

(4) Controlled substances. M Yes fruo

(5) Alcoholic beverages. M v"t !ruo

(6) License plates. M Y"t I t¡o

(7) Money. M Yes Iruo

d. Has unclaimed property of value been picked up by the Department of General Services, Material Services
Section, for storage and disposal after it has been held for 30 days? M yes I ruo

(1) ls proper procedure as outlined in HPM 11.2, Malerials Management Manual, being followed? M ves I t¡o

e. Has the CHP 36, Evidence/Property ReceipURecord, file been reviewed? M Ye" E t¡o

(1) ls the system adequate? M Yes Iruo

(2) ls there a suspense system? M Y"t I tto

(3) Are all items properly identified? M Y"t Eno

(4) Are accurate records kept on weapons and controlled substances which have been disposed of? ñZ Yes INo
(a) Do Area records compare accurately with court records? M Yes Iruo

f. Are periodic audits completed to ensure integrity of the property system? M ves tr ¡lo

(1) Has a semiannual audit of the property system been conducted? M Y"t Ino
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? M Y"t ENo

(a) Have more frequent audits been conducted in identifìed problem areas? tr Yes Mruo

S. Have inventories been conducted periodically to ensure integrity of the system? M Y"" E ¡lo

h. ls security adequate? M Y"" trruo

(1) ls a security log maintained in the property room? M Yet Eruo

(a) ls this log used to document entry into the property room by anyone other than the evidence/propeÍy
ofücer? Mves Iruo

HP 453Q (Rev 6-06) Page 6 Destroy Previous Editions
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(2) How many sets of keys are there to the evidence/property room and the temporary evidence storage
lockers? N/A- See Attached

(a) ls the distribution of the keys according to policy? Ø Ye. I tto

(3) ls the evidence/property officer other than the court offìcer? I Yes Mruo

(a) ls the evidence/property offÌcer other than a field offlcer or an officer involved in collecting evidence? M y.t E t to

(4) ls the property room accessible by repair/maintenance personnel? I Yes Mruo

(a) ls the room accessible by repair/maintenance personnel? E Yes MNo

(b) ls there a false ceiling? E Yes M ¡lo

(c) Are door hinges on the inside of the room? I Yet Mno

(d) Are any items which require access by other than the evidence/property offìcer stored in the room? I yes M ruo

(e) Does Area's property room meei all requirements outlined in HPM 70.'1 , Evidence Manual? I Y"t Mruo

(lf not, have steps been initiated to correct the problem?) M Yet I ¡to

(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? ! Yes M ttto

(a) ls evidence left in these lockers for no more than one day? ! Yes Mruo

(6) ls Area knowledgeable of investigatory requirements in the event of any instance of suspected tampenng
with packages containing controlled substances? M Yes E ruo

(a) Have any internal investigations been initiated by Area for any such incidents? ! Yes M ¡¡o

ì; ::GOI].ISION ::INVESTIGATION,EOI-LOW;UP

a. Does the Area have an Al officer?

EVALUATED

2/20/2008

CORRECTED

M Yes Eno

b. Who is responsible for supervising the offìcer? Sgt. M.G. Brown, #11184

c. How much time is allocated to the position? Part time position

(1) ls time allocated sufficient? M Yes Iruo
d. Does the collision investigation follow-up officer have a job description? M Yes !ruo

(1) ls it current? M Y"" !ru0
(2) What are the officer's duties? Initial Review and colrections of all trafhc collisiol reports generated at the Facilify.

e. Does the officer understand special repoding requirements? M ves Eruo

f. Does the officer have training or special qualifìcations that complement the position? M Yut Iwo
S. ls the offìcer available to respond to accidents to provide technical assistance? M Ye" tr ¡lo

h. Does the officer identify training needs and discuss them with his/her supervisor? M Ye" E ¡lo

i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? E yes M ruo

;HP 453Q (Rev. 6-06) Page 7 Destroy Previous Editions
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j. Does the offìcer have other duties, if so, what are they? []ruo

Sec Attached,
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a. Does the Area have an off¡cer assigned court liaison duties?

CORRECTED

M Y"" tr No

b. Who supervises the officer? Sgt. M.G. Brown, #11184

c. How much time is allocated to the position? Parltime position, approx 25%o of offtcers time.

d. Does the officer have a job description? M Yes trNo

(1) ls it accurate? M yes INo
(2\ When was it last revised? March2005

(3) \ffhat are the officer's duties? Transport and file all misd/felony frlings directly to the DA's office. Weekly deliver all citiation

f,rlings with the local traffic court. Liasion between both court entities on problems or subsequentrequests.

e. Does he/she have responsibilities for prisoner arraignment? tr ves M t¡o

f. Does the officer command respect of his/her peer group? M Yes nruo

g. ls the court officer involved in the DUI Cost Recovery Program? tr Yes Mruo

h. Does the offìcer initiate a CHP 735, lncident Response Reimbursement Statement? I Yes Mno

(1) Does the office(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily

Fietd Record? n Yes ! No

(2) Does the officer(s) maintain a log? f Yes trruo

(3) Does the officer(s) fonvard the form to Fiscal Management Section after disposition? n Y"t ENo

i. How may courts are within the Area's jurisdiction? (1)

j. Does the officer deal with more than one district attorney's (DA) offìce? tr Yes Mruo

k. Does the offìcer have other duties? M v"t Eruo

(1) lf so, what are the other duties? See Attached

a. Does the Area have an officer assigned as AF coordinator?

b. Does the offlcer have current job description?

c. ls he/she familiar with HPM 8'1.5, Drug Programs Manual?

d. ls Area coordinator logging AF cases separate from evidence?

e. ls there a process in place to ensure proper ôf AF items?

f. Does Area's log agree with the Field Section (FSS) and Division log?

(1) lf not, why not?

disposition of cases supported by documentation such as arrest reports, court order, and AF

distribution memorandum?

CORRECTED

Iruo

! vus tr ¡¡o

Eves !ruo

fl ves ! ¡lo

!ves Eruo

trv"r trruo

I tto

)HP 453Q (Rev 6-06) Page I Destroy Previous Ed¡tions
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h. Has the Area seized any vehicles under AF? []ve
(f ) lf so, does the AF coordinator know where the vehicles are located and their current disposition? Yes E no

ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? Ives Druo

J. Does the AF coordinator complete a misscreen 50? nYes nruo

k. Does Area notify Division of all vehicle/boalplane seizures? !ves Iruo

L ls Fleet Operations Section notified? Ives Eruo

m. Are all vehicles stored safely and from inclement weather? E v"r E ¡to

n. Are large sums of cash, , and other small items of value stored in a safety deposit box at a local bank Ives []no
for safekeeping?

of cash deposited in a departmental interest-bearing bank account designated for AF? Ives I No

is the procedure in handling monetary AF awards (checks from the DA)?

q. ls the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper

notifìcations to FSS and the Division AF coordinator? I yes INo

9-¡:rlSP._EQIA-LIZEp-:;VEHl6l-ES.i:''.iri :r 1,'1'' r, ..' . ; :.
CORRECTED

a. Operation and lnspection

(1) ls there an officer assigned to oversee the operation of specialized vehicles within the Area? Eruo

(a) Who supervises the ofücer(s)?

(b) How much time is allocated?

(2) Does the officer have a job description? IYes Ino
(a) ls it accurate? []ves Eruo

(b) When was it last revised?

(3) Do officers understand policy concerning permits, licensing, i

specialized vehicles?
regulations pertaining to

Ever E uo

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Manual, Chapter 7, concerning
operation of tow trucks? fl ver E ruo

(b) Do files contain current contracts and pection forms? !ver trru0

(c) Are there any recent Iver L]no

(d) Are complaints
Supplement?

on the CHP 240, Complaint lnvestigation, and CHP 556, Narrative !Yes !ruo

(e) Who is for inspections?

(Ð Does 'officer occasionally conduct a random inspection to ensure the integrity of the inspection
fl Y"s I ¡lo

ls there evidence that discrepancies are promptly corrected? Ive. f]ruo

)HP 453Q lRev 6-06) Pase 9 Destroy Previous Editions c453q606 frp
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(h) Who conducts annual tow meetings?

1 Does the commander attend?

2 ls an agenda prepared?

3 Are minutes prepared and circulated for review?

{ When was the last annual meeting?

(i) Are rotation and sector assignment procedures clearly established?

(¡) How are road patrol offìcers notified of suspensions or removal of a tow truck company from the

rotation tow list?

(k) Do road patrol officers take appropriate enforcement action for observed violations tow truck
operators?

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within Area?

(b) ls the officer familiar with licensing, permits, and inspections noted in the Licenses and Permits
Manual, HPM 82.1, and Vehicle Equipment lnspection Gui ', HPG 83.2?

with the California Vehicle Gode and

! ves

f Yes

! Yes

Ino

E v"s

Ives Iruo

I yes I trto

trYes X ruo

(c) Are ambulances periodically inspected to verify
Title l3,California Code of Regulations?

(d) Are complaints received at Area investigated a¡d documented?

(e) lf ambulances are removed from service, i,s4ñere any branch of county government that
requests notification?

1 lf so, how is this done?

I Yes Eruo

(f) Are ambulance inspeAián forms in file current? n Yes Eruo

(6) Armored Vehicles /
(a) Does the Areã'make initial inspections, CHP 363, on armored vehicles which may be based in the

Area? ,,; D Yes Eruo

(b) What jmpact on the Area workload do these inspections have?

Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? f] y"t

)HP 4530 (Rev 6-06) Page 10 Destroy Previous Editions
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a. lf the Department currently has an active CRFR program, does the Area have an officer assigned to investigate

attempts by California residents to avoid payment of licensing and registration fees due in California?

(1) Who supervises the officer?

(2) ls sufficient time allocated for this program?

(3) Does the officer have a job description?

(a) ls it accurate?

b. Does the Area program follow the guidelines in the t Manual, HPM 82.5, Chapter 3? Ives Eno

c. Are suspected violations documented on Regis forms locally processed, or sent to the DMV

Registration Compliance Unit? IYes Eruo

(1) lf locally processed, are CHP 215s to Appear, issued when it is established that California
EYes nnoregistration is due?

d, ls the CRFR officer aware the rules of evidence pertaining to search and seizure apply to violations
of this type? Eves f]ruo

e. Does the significant statistics to Division by comm-net by the 1Oth of each month? I yes ! tto

f. Does
'rJegree of compliance gained or the actual revenue collected as a result of the program justífy its

2 Ives Iruo
CORRECTED

a. ls an officer assigned to general support including violation clearance and counter offìcer? Ø v"t

Yes E ruo

Eves Iruo

EYes Iruo

trY"s Eruo

b. What additional duties does he/she perform? See Attached

c. ls there a job description? M Yes Eruo

(1) ls it accurate? M ves trno

(2) When was it last revised? March 2005

d. How much time is allocated to this position? Full time position,

e. With minimal instruction, could this position be handled by limited duty personnel? ! Y"s Mruo

f 2. :4ppo't*AlNING oFFrcER

a. Does the Area have an offìcer assigned as the Area training officer?

CORRECTED

M Y"s trruo

b. How much time is allocated to this position? Part time positions

c. Who supervises the ofiìcer? Sgt. M. Orchard, #11148

d. Does the offìcer have a job description? M Yes I ¡lo

(l) When was it last revised? March 2005

e. Does the officer command the respect of his/her peers? M Yes f ¡lo

)HP 4530 (Rev. 6-06) Pâge I 1 Destroy Previous Editions
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g. What training has been provided to the offìcer? See Attached

h. Has he/she been trained as a Department instructor? M ves I ¡lo

i. ls the officer certified as an officer safety training instructor? M ves Iruo

j. Has he/she attended the Department's weapons/range officer training? Ø Yes trruo

k. ls the officer qualified to train employees to use tactical rifles? M Yes Iruo

l. ls the officer a CPR instructor? E Yes M tto

m. What role does the officer have in developing and/or presenting Area training programs? See Attached

n. Does the officer keep Area informed of officers def cient in training or those who have superior performance? M yes fl ¡¡o

o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? M Yet I t'¡o

p. Does the offìcer assist in reviewing injuries to personnel resulting from arrest situations? M Yes Iruo

q. ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M Y"t !ruo

r. ls the officer responsible for performing range maintenance? tr yes

s. What other duties or assignments does the training officer have? See Attached

a. Does the Area currently have limited duty personnel assigned? M Y"t Iruo

(1) What are their classiflcations, and what duties are they assigned? Commercial Vehicle inspection Speciaiist (CVIS).

Training ofnew personnel and Platform Scale Operator.

b. Are duties being performed consistent with the duties and limitations noted on the CH P 443, Approval of
Limited-Duty Assignment?

M yes []ru0

(1) Could they be used more efficiently? f Ye" Mruo

c. lf limited duty offìcers are used to perform special dutytasks, does the regular special duty officer return to
road patrol? tr Yes M ruo

d. Are any current assignments in excess of six months? n Yes Mruo

)HP 453Q (Rev 6-06) Page 12 Destroy Previous Editions
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f. Are limited duty personnel having public contact appropriately attired? M ves n ¡lo

l 4' - :S PEG IAL- ASS I G NM E NTS AN D TACTICA Ë::OPE RATI O NS

a. Does the Area hdve personnel assigned to special projects or tactical operations?

CORRECTED

! Yes trruo

b. ls the position full time or on an on-call basis? I Yes Iruo

c. lf full time, is the assignment for a specified number of weeks or months? fl ves Iruo

d, What are the duties/responsibilities of the offìcer?

e. Who supervises the officer?

f. How does heishe account for his/her time?

g. What is the selection criteria for the assignment?

h. Has the Area member contributed to the success or mission of the team or task force? I Y"s []ruo

i. Where coordination is appropriate with the Division lnvestigative Services Unit, is there ongoing discusston
regarding activities? I Yes ! tto

j. ls there a Memorandum of Understanding (MOU) on file? X Yes !ruo

k. ls the special assignment on a reimbursable contract? E Yes Iruo
(1) lf so, is the contract being followed? ! Yes Eruo

)HP 453Q (Rev, 6-06) Page 13 Destroy Previous Editions c453q606.frp
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7. a-e

Page 14

The Inspection Facility has one Special Duty offlrcer assigned to complete all necessary

special functions associated with commercial enforcement. The majority of special

functions associated with a field Area are not necessary at an Inspection Facility. Most
special functions are handled by the Host Area. The Special Duty offrcer also assists with
regular commercial enforcement activities at the Facility.

The Special Duty officer has a full schedule and keeps the Facility Management Team

apprised of his itinerary.

5. a-h

The Facility utilizes the Host Area evidencelproperg system. The Facility has a system

in piace to secure small evidence items allhe Facility until it can be transferred to the
Host Area for entry into their evidence locker, Items placed in the Facility evidence

holding locker are entered on a log and held until transferred to the Host Area. This
process is canied out by the Facility Special Duty offrcer. In the absence of the Special
Duty offrcer, his supervisor, the Administrative Sergeant, takes care of transferring all
evidence to the Host Area. In the absence of an actual Evidence Room, we are unable to

secure large items of property andlor evidence at the facility. Inthese cases, personnel

must immediately transport the items to the Host Area for placement in their Evidence
Room, 'We have requested the addition of an Evidence Room in future construction
projects scheduled for the facility, but in the interim, we are unable to adequately secure

large items atthe facilify. The addition of a large holding locker would be an added

benefit.

6.a-j

The Facility Special Duty Officer handles all accident investigation follow-up atthe
Facility, Traffrc accidents on the Facility are very infrequent and usually only involve
very minor properly damage, All accident reports are processed locally and sold to the
public as needed. A Transmittal report is prepared monthly and all collected monies are

included in that report,

7. a-k(I)

The Facility Special Dufy Offrcer handles all court iiaison duties as apart time function.

t4
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1 1. a-e

Page 15

All general support duties are handled by the Facility Special Duty Offrcer. These duties
include Training Officer, Accident Investigation Officer, and Court Liaison Officer
duties.

12. a-m

The Training Offrcer coordination duties are primarily handled by the Faciiity Special
Duty Officer. The duties include preparation and documentation of mandated POST
decentralized training, commercial related training, as well as training day agendas and
assignments to classes as necessary. The offrcer is also required to maintain the training
records in the OTS system. Additionally, we have two other offrcers who act as training
instructors on a part time basis for specific training requirements such as weaponshange
duties, and OST/PMA requirements. All three offrcers have received the required
departmental training for their specific areas of expertise. All th¡ee are provided
additional training as it comes available from inside or outside the Department. The
Commander is highly supportive of the training program and is an active participant. The
Facility has taken a leadership role in advanced training for all Pass Region law
enforcement officers in tactics and Homeland Defense concerns. The Training Officer
position assists in coordination ofthese efforts.

M.G. BRO'WN, Sergeant

15
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DATE

06i2i i2008

ll' -RUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
fc . is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as ind¡cated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUAIED BY

Sergeaut Bob lfei'lin

TYPE OF EVALUATIOI{

tr Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

FOLLOW-UP REOTJIRED

n Ye" M No

! Correction Report

BY NiA

DATE

8leÐlog
1. GENERAL

EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

NIA

a. Are special duty assignments minimized? M v"" tr tto

(1) ls maximum efficiency attained? M Yu" Eno
(2) Are there any special duty functions which could be performed by a beat officer or other support personnel? E yes M tto

b. Are assigned duties consistent with the job description? M v"t Eruo

(1) Could duties be combined with another special duty assignment for efficiency? I Ye" MNo

(2) Which special duty officers (positions) were interviewed? All cun'ently assigrecl Special Duty Officers vvere spoken to

ancl ol consulted in tÌre preparation ol-ilris evaluation.

How are individuals for special duty assignments selected? Openings are announced via an Area Briefìng Item requesting

memoLanclums of interests. The Alea StatTconsiders the ivork history and perfolrlance of those interestecl. Selection interviervs lnay or

may not be requirecl. In all cases, the final selection is subject to the approval of the Area Commander.

(1) Are special duty opportunities open to all officers? M v"t Eruo

(2) Does selection contribute to attainment of affirmative action goals? Ø v"r I ¡lo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Mv"" Eruo

(1) Upon what criteria are special duty personnel evaluated? On the indivicluals perfolmance aud rvor-k plocluct as it lelates

to theil assi-enment and duties.

(2) Are special duty officers held accountable for their time and performance? Mves trruo

(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? !ves Mruo

e. Do the commander and management team have an active interest in special duty programs? M Yes INo
(1) ls time taken by the commander to discuss activities and potential problems? M Yes []No

a. What is the scope of the Area's Vehicle Theft Program? Maximize arrests t'or vehicle theft ancl recoverv of stolen vehicles.

Are there open lines of communication with the Division vehicle theft coordinator? M Y"s E ¡to

(1) ls the commander aware of how to obtain assistance from the Division or Headquarters coordinators? E ¡lo

CHP 453Q (Rev 6-06) Page 1 Destroy Previous Editions
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(2) Who is authorized to request assistance from vehicle theft coordinators? For assistance fronr Division LS.Li.- the z\rea

Commauder ancl Fielcl Operations C)ffìcer via a lequesl florn Area Supen,isolv Stafi-. Fielcl supen,isors can ask the local R.A.I.D

rurit for help directly.

c. ls the program effective? M Yes Eruo

(1) Vehicle theft recovery goals established? M Yes Iuo
(2) Goals attained? M Yut Eruo

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? A revierv of available

records indicate a stable recovery rate, averaging 400 vehicles per ¡rs¿¡ ovet the last fìve years.

(4) Are work hours dedicated to the program appropriate? M Yet Ino
(5) Do beat officers and supervisors have an interest in the program? Mv"s ENo

d. ls the program supported by districVcity attorneys and the courts? M ves Eno
(1) Has the program been discussed with them? M Yet nruo

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? None at this time.

ln most instances, auto theíl investigations are cliscnssecl rvith pt'osecutor on a case by case basis.

e. Do the commander and management team take a personal interest in the program? M Yes Eno

(1) What guidance and direction is provided? ThrougJr the Area's Stlategic Plau, the Area Commander has clirected thal

ongoing training be proviclecl to field persomel. Ll addition, she ensures flrat the rnedia is rtsecl to eclucate the public abor"rt vehicle

theft. She attends local veliicle theft task folce meetings rvithin Coachella Valley.

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? M Yes E ¡lo

(1) Do they have an idea of the number of thefts and recoveries in the Area? M ves ENo

(2) Are they knowledgeable of the Depaftment's Vehicle Theft Program? M Yu" E t¡o

(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? M Y"t INo
(4) Are they familiar with Vehicle ldentification Number (VlN) systems and identification procedures? Mv"r trruo

(5) Do they give guidance and direction? Mvu" Iruo
(6) Do they demonstrate an interest in the program? Mves []ruo

(7) Do they record beat officers'exceptionalvehicle theft activity on CHP 100s, Officers Evaluation/Activity M y"s D ¡to
Summary, and I 18s, Performance Appraisal? Are commendable CHP 2s, lncident Report, issued?

S. ls vehicle theft education/training provided by Area? M Yes [lruo

(1) Are training aids used? M Y"s E tto

(2) Are division vehicle theft coordinators/investigators made available for training? M ves I ¡to

(3) Vehicle theft prevention discussed at briefings? M ves E tto

(4) How is information on unique problems and circumstances disseminated to beat officers? Via Area Squaci Meetìngsi'Traiuing

Day presentations ancl briefing items.

CHP 453Q (Rev 6-06) Page 2 Destroy Previous Editions c453q606.frp
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(5) Are officers and supervisors proficient in locating and decoding VlNs? M Yes E trto

h. Have any Area officers earned the Deparlment's 1085'l Award? M Yes Iruo
(1) Have any officers qualified for the Master 10851 Award? M Yes Iruo

(2) How are awards presented? During -Alea Squad Meetin-us.

(3) ls the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? M Y"" Eruo

(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? M yes Eruo

VEHICLE IDENTIFICATION NUMBER PROGRAM

a. ls the VIN program understood by beat officers? M vu" I t"to

(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? M Yes ENo

b. Who is the assigned VIN officer? Oltìcel George Cunha

(1) How was heishe trained? CHP Academy ancl Bolcler Division pelsoulel, as well as persoual experience.

(a) ls training adequate? M Yes Eruo

(2) ls the VIN officer proficient? M Yes Iruo

(3) Who is the alternate VIN officer? 'lhere is none at this time.

(4) Are VIN inspections conducted in a secure setting? M Y"t Iruo
(5) ls Field Support Section used as a resource? M Y"s Eruo

c. What kind of system is in place to control the VIN officer's workload? Primarily, as si gnmentsiv er-ifi c ations are done by app oín tmeìl t

on a filst come, first sen,ecl basis.

(1) Are VIN assignments/verifications done on an appointment basis? M Yes Eruo

(a) ls there an excessive backlog? I Yes Mno

(b) ls the vehicle owner's convenience a consideration? *.i; ¡J''*r- i ".ir i..Ë- E Yes E tto

(2) Are field officers and employees having public contact aware of the system used by the VIN officer? M Yut Iruo
(3) Are associated documents processed promptly and submitted on time? M Y"s ENo

d. ls there proper security for replacement VIN plates? M Yes Eruo

(1) Are inventory controls adequate? M Y"t Ino
(2) Are entries legible? M Yu" Eruo

(3) Do records match inventories? M Ye" ENo

(4) Are required reports accurate and submitted properly? M Y"" Eno

e Does the VIN officer use relevant information available from allied agencies, DMV and NICB? INo

CHP 453Q (Rev 6-06) Page 3 Destroy Previous Ediiions
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Does VIN officer belong to any professional organizations for exchange of information, such as memberships I yes M ruo

in any type of various vehicle theft investigator's associations?

4. SCHOOL PUPIL AND FARM LABOR (SP&FL)
TRANSPORTATION SAFETY

a ls the Area commander and managèment team aware of all aspects of the SP&FL Transporiation Safety
Program conducted in the Area?

CORRECTED

N/A

M Yes Ino
b. Does the Area have either a uniformed SP&FL Transpodaiion Officer or a nonuniformed School Bus Officer/

Coordinator? ffi Yes Iruo

(1 ) AreAreafilesmaintainedasrequiredbyHPMS2.4,School Pupil andFarmLaborTransportation
Safety Manual? M Yes I tto

(a) Driver records, CHP 295, State Depadment of Education T-01 , criminal record information, etc.? M ves I t'lo

(b) CHP 100E, Monthly Activity Report? M Yes INo
(c) School Bus Traffic Collision Reports and DMV printout H-6? M Yes I tto

(d) Approved stops list? M vet I tto

(2) ls the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? M ves Eruo

(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? M Y"t Ino

(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? N/A

(4) Are CHP 100Es, Monthly Activity Reporl, submitted in a timely manner? M Y". E ttto

(5) ls program time properly justified? n Yes Mruo

(a) How much time is allotted? See Narrative

(b) ls iime sufficient to meet departmental objectives? E Yes Mruo

(c) ls the time expended wlthin the Area's allotment? E Y"t Mruo

c. ls responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific

supervisor?
M Y"t I tto

(1) Does the supervisor have adequate knowledge of the functions of the Area program? Mves Eruo

(2) Does the supervisor have a copy of HPM S2.4, School Pupil and Farm LaborTransportation Safety

manual?
MYes Iruo

(3) ls he/she aware of the officer/coordinator's workload? M Y"t ENo

(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? M Yes Iruo

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? See Narative.
Attended ln-Service Training classes? Have a thorough, practical knowledge of:

(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? M ves E tto

(2) School bus driver certification? M ves E t'lo

(3) School bus accident investigation? M Yes I tto

(4) School bus reinspection? M Y.. !uo
(5) School bus routes and stops? M ves Eruo
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Does the officer/coordinator coordinate activities and information with adjacent Areas? !Yes Mruo

(1) ls he/she aware of the technical assistance available from Commercial Vehicle Section? M Yut Eruo

f. ls there a sound procedure for scheduling and administering written tests? M Yes Iruo

(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? M y"s I ruo

(2) Who administers the test? Officer M. Sorg, lD f12417.

(3) ls a proctor present? E Yes Mruo

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? M Yut Eruo

(5) Who reviews the tests with the applicants? Ollìcer M. Sorg, ID li1241l.

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? M Y"" Iruo
(7) Are driving errors discussed with the applicant? M ves I tto

(8) ls the school bus transporlation supervisor advised of any additional training needs? Mves Eruo

g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? I ves M ¡to

(1) Are follow-up investigations conducted when appropriate? M Y"r I tto

(2) Are appropriate special coding made on all school bus investigations? Mves Dno

(3) Does the officer/coordinator review all school bus accident investigations and made appropriate
recommendations to DMV to take any warranted actions against the driver?

M Yes Eruo

(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? fl ves nuo

h. Are hazardous routes or stops reported in writing to the governing board of the school district? M Y"" Eruo

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? M ves Eno

(2) How many approved stops exist in the Area? Total nurnber is not knor+n.

Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related
violations? M V"t

a. Has the Area commander demonstrated an interest in the proper control of evidence and property? M Yes !no
(1) Who has been assigned by the commander as the evidenceiproperty officer? Olficer M. Valdez. lD #13022.

(2) Has an alternate for this position been assigned? M v"t Iruo
(3) Who is the evidence/property supervisor? Selgeant B. Heflin, Area AcLninish'ative Oftìcer.

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence
Manuat? My"" Eruo

(1) Does the supervisor fully understand his/her responsibilities? M v"s Eno
(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? M y"t E ¡lo

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? M V"" I tto

(a) ls the system adequate? Eruo

CHP 453Q (Rev 6-06) Page 5 Destroy Previous Editions
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(3) ls the evidence/property record file examined at 30 day intervals to determine if cases are active? ffiYes Eruo

(4) Are items disposed of according to HPM 70.'1 , Evidence Manual, Chapter 9? M Y"t E tto

(5) Has all serialized property been entered in to the Automated Property System and Automated Flrearms
System? MY"" Eruo

(a) Are entered items canceled when the property is no longer in CHP possession? M Y"" !ruo

(6) Has the evidence/propefty officer established a good working relationship with the courts on disposal of M yes E t¡o

weapons and controlled substances?

c. Have procedures been examined for retaining and disposing of:

(1) Evidence. Mves trruo

(2) Property. M Y". !ruo

(3) Weapons. M Yes Iuo
(4) Controlled substances. Mv"s Ino
(5) Alcoholic beverages. MY"r Iruo

(6) License plates. MYes Iruo

(7) Money. M v"t Eruo

d. Has unclaimed property of value been picked up by the Depadment of General Services, Material Services
Section, for storage and disposal after it has been held for 30 days? M Y"s E ruo

(1) ls proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? M Yes E tto

e. Has the CHP 36, Evidence/Property ReceipURecord, file been reviewed? Mv"" DNo

(1 ) ls the system adequate? Mv"" Eruo

(2) ls there a suspense system? M y"r E tto

(3) Are all items properly identified? Mv"" Druo

(4) Are accurate records kept on weapons and controlled substances which have been disposed of? flYes ENo

(a) Do Area records compare accurately with court records? MYes Iruo

f. Are periodic audits completed to ensure integrity of the property system? Mves Eruo

(1) Has a semiannual audit of the property system been conducted? Mves Eruo

(2) HaveauditsbeenconductedinaccordancewithpolicycontainedinHPMT0.l,EvidenceManual? Mv"r Iruo
(a) Have more frequent audits been conducted in identified problem areas? D ves Mruo

S. Have inventories been conducted periodically to ensure integrity of the system? M Y"t Iruo

h. ls security adequate? M Y"t Eno

(1) ls a security log maintained in the property room? M y"" I t,to

(a) ls this log used to document entry into the property room by anyone other than the evidence/property
officer? MY"t ENo

(b) Has the evidence/property officer or supervisor been present with everyone entering the room? ENo
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(2) How many sets of keys are there to the evidence/properly room and the temporary evidence storage
lockers? fwo (2)

(a) ls the distribution of the keys according to policy? M yes []ruo

(3) ls the evidence/property officer other than the court officer? I Yus Mno

(a) ls the evidence/property officer other than a field officer or an officer involved in collecting evidence? M yes Eno
(4) ls the property room accessible by repair/maintenance personnel? E Yes M ttto

(a) ls the room accessible by repairimaintenance personnel? E Y"s Mno

(b) ls there a false ceiling? I Yes MNo

(c) Are door hinges on the inside of the room? M Yes f] ruo

(d) Are any items which require access by other than the evidence/property officer stored in the room? E Yes M tlo

(e) Does Area's properly room meet all requirements outlined in HPM 70.1, Evidence Manual? M Yes fruo
(lf not, have steps been initiated to correct the problem?) ! ves E t'to

(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? M Y"" E ¡to

(a) ls evidence left in these lockers for no more than one day? I Y"t Mruo

(6) ls Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? M Ye" Eruo

(a) Have any internal investigations been initiated by Area for any such incidents? E Yes MNo

COLLISION INVESTIGATION FOLLOW-UP

a. Does the Area have an Al officer? M Ye"

b. Who is responsible for supervising the officer? Sergeant, B. Heflin, ¿\rea Aclminisuative Ofl-rce-r-.

c. How much time is allocated to the position? Cun'ettly. four horus pel ciay

(1) ls time allocated sufficient? ! Yes M t¡o

d. Does the collision investigation follow-up officer have a job description? M Y"t I tlo

(1) ls it current? M ves n ¡¡o

(2) What are the office/s duties? Revieu's all traffic collisions generated in the Alea ancl makes sure lhe reports are in compliauce

rvith the C.I.M. HPM 40.-50. Coordinates u,ith other Areas tbr Hit and Ilun follorv up.

e. Does the officer understand special repofting requirements? M Ye" Iruo
f. Does the officer have training or special qualifications that complement the position? M Yut INo
S. ls the officer available to respond to accidents to provide technical assistance? M vu" I tto

h. Does the officer identify training needs and discuss them with his/her supervisor? M Yes ENo

Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? M Ves E ¡to

Does the officer have other duties, if so, what are they? M Yu" ENo

The Collision Revieu,Oftìcel also utaintains the Al'ea's [.4t.\,'iVlDCsystenrs ancl SSP program. He also is back-up to Area Coul't Officer'.
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7 )URT LIAISON OFFICER

a. Does the Area have an officer assigned coutl liaison duties?

CORRECTED

:.\iA

M ves T No

b. Who supervises the officer? Sergeant B. Heflin. Al'ea Admillistrative Offìcer

c. How much time is allocated to the position? Cun'ently, Ibur ìrolrrs per day

d. Does the officer have a job description? M Yes E ttto

(1) ls it accurate? M v"" E tto

(2) When was it last revised? May 2008.

(3) What are the officer's duties? See Narrative

e. Does he/she have responsibilities for prisoner arraignment? D Yes M tto

f. Does the officer command respect of his/her peer group? M Yes ENo

S. ls the court officer involved in the DUI Cost Recovery Program? E v"s M tto

h. Does the officer initiate a CHP 735, lncident Response Reimbursement Statement? E Yes M tto

(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily

Field Record? E ves M t'to

(2\ Does the officer(s) maintain a log? I Yes Mruo

(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? I Y"" Mruo

i. How may courts are within the Area's jurisdiction? One (1).

j. Does the officer deal with more than one district attorney's (DA) office? tr v"" M tto

k. Does the officer have other duties? M Y"t nruo

(1) lf so, what are the other duties? Fle is the Area's Eviclence Officel' ancl the Asset Forfeiflre Clooldinator. He condttcts the ar¡rual

ambulance iuspections

ASSET FORFETTURE (AF) OFFTCER

a. Does the Area have an officer assigned as AF coordinator? M Yes Exo

b. Does the officer have current job description? fl ves ENo

c. ls he/she familiar with HPM 8'l .5, Drug Programs Manual? M Yu" Eruo

d. ls Area coordinator logging AF cases separate from evidence? Ø Yes Eruo

e. ls there a process in place to ensure proper disposition of AF items? M Yes E tto

f. Does Area's log agree with the Field Services Section (FSS) and Division log? M Y"" E ¡to

(1) lf not, why not? NiA

S. ls the disposition of cases supported by documentation such as arrest reports, court order, and AF

distribution memorandum? M Y"s ENo
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Has the Area seized any vehicles under AF? Eves Mruo

(1) lf so, does the AF coordinator know where the vehicles are located and their current disposition? E Yes Iruo

i. ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? M Yut Iruo

j. Does the AF coordlnator complete a misscreen 50? E Yes Mruo

k. Does Area notify Division of all vehicle/boaUplane seizures? E Y"s Eruo

l. ls Fleet Operations Section notified? I Yes !No
m. Are all vehicles stored safely and properly protected from inclement weather? E Yes Iruo

n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank M yes

for safekeeping?

!ruo

o. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? M Yes ENo

p. What is the procedure in handling monetary AF awards (checks from the DA)? This is cool'dinated b-v the Area Courrnancler'.

q. ls the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? M Yet

a. Operation and lnspection

(1) ls there an officer assigned to oversee the operation of specialized vehicles within the Area? M yes Eruo

(a) Who supervises the officer(s)? Sergeant B. Hetlin, fu'ea Admirústrative Officer.

(b) How much time is allocated? Two hotus per day for torv trucks, Ambulance on an as needed basis.

(2) Does the officer have a job description? M Yes [] tto

(a) ls it accurate? M Yes Iruo
(b) When was it last revised? May 2008.

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to

specialized vehicles? M ves ! t'to

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? M Y"s fl ruo

(b) Do files contain current contracts and inspection forms? M Yes Eruo

(c) Are there any recent complaints? M Y"" Eno

(d) Are complaints documented on the CHP 240, Complaint lnvestigation, and CHP 556, Narrative
Supplement?

M Yes E ¡lo

(e) Who is responsible for inspections? -Area Tou'Oflrccr George Cr-urha. ID#l0659.

(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? M Yes Eno

(S) ls there evidence that discrepancies are promptly corrected? E tto
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(h) Who conducts annual tow meetings? The Area Tou, O{Tcer, in associaf.ion o1'the Al'ea's Management Stafl-.

1 Does the commander attend? M v"t E tto

2 ls an agenda prepared? M Yes I trto

3 Are minutes prepared and circulated for review? I ves Mruo

4 When was the last annual meeting? Augr,rst 2007

(i) Are rotation and sector assignment procedures clearly established? M Yes Eruo

0) How are road patrol officers notified of suspensions or removal of a tow truck company from the

rotation tow list?

Botii Fieldpersomtel and the clispatch centel ore notifìed of such occLtrenees via a briefing item.

(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck

operators? M Yes Eruo

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? Ol'ficer M. \/alclez, ID #13022.

(b) ls the officerfamiliarwith licensing, permits, and inspections as noted in the Licenses and Permits

Manual, HPM 82.1, and Vehicle Equipment lnspection Guide, HPG 83.2? M Y"t Iruo

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title l3,California Code of Regulations? M Yes Iruo

(d) Are complaints received at Area investigated and documented? Mver ENo

(e) lf ambulances are removed from service, is there any branch of county government thal
requests notification? E Yet Mruo

I lf so, how is this done? N/A

(f) Are ambulance inspection forms in file current? Ø Y". Ixo
(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the

Area? f] ves Iruo

(b) What impact on the Area workload do these inspections have? None.

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? n yes M ruo

10. CALTFORNIA RESIDENT FORETGN REGISTRATION (CRFR)
PROGRAM

CORRECTED

N/¿\
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lf the Department currently has an active CRFR program, does the Area have an officer assigned to investigate

attempts by California residents to avoid payment of licensing and registration fees due in California? M y"" E t'lo

(1) Who supervises the officer? Sergear.rt B. Hetlin, Area ¿\cLniristl'ative Ol1ìcer

(2) ls sufficient time allocated for this program? M Yes Eruo

(3) Does the officer have a job description? M Yes Iruo

(a) ls it accurate? M Yes !no
b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 3? M Yes Ino
c. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV

Registration Compliance Unit? Mv"s Eno

(1 ) lf locally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? Mv"s Eruo

d. ls the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? Ø Y"" Eruo

e. Does the Area report significant statistics to Division by comm-net by the 1Oth of each month? M Yut Ino
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its

continuance?

ls an officer assigned to general support including violation clearance and counter officer?

M Y"t

Ø Yes I tto

b. What additional duties does he/she perform? He is the Area's CRFR Otïcer. He also assists the Alea Court Officer r¡'irh

subpoena issues and facility concems.

c. ls there a job description? Mves Ino
(1) ls it accurate? Øv"" INo
(2) When was it last revised? May 2008.

d. How much time is allocated to this position? Eight (8) irours per day

e. With minimal instruction, could this position be handled by limited duty personnel?

a. Does the Area have an officer assigned as the Area training officer?

M v"s

M Y". ENo

b, How much time is allocated to this position? 4 horus per da1,

c. Who supervises the officer? Selgeant B. lleflin. Area Adrrinisn'ative Ofï-rcer.

d. Does the officer have a job description? M Yu" fruo

(1) When was it last revised? May 2008.

e. Does the officer command the respect of his/her peers? M Y"" Dno

f. Does the officer have the support of the supervisors? DNo
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What training has been provided to the officer? The Area Training Officer has lcceivcd Departnretrt rallgc û'ailtjng. weapons

trnining (pistol, rille arcl shot gun). OST instructol training, T¡\SER instructor training. less letlial instl'uctor trainiug, to name a felr'

h. Has he/she been irained as a Department instructor? M v"s E ¡lo

i. ls the officer certified as an officer safety training instructor? M Y"" E tto

Has he/she attended the Depaftment's weapons/range officer training? M ves !uo
k. ls the officer qualified to train employees to use tactical rifles? M Yes Eruo

l. ls the officer a CPR instructor? E ves Mruo

m. What role does the officer have in developing and/or presenting Area training programs? Ensures Ar-ea maintains adequate

supplies rìecessal'y for training. Conclucts and coorclinates Area PMA tlaining ancl r'e-certifrcation of Area persorurel and PMA

instnrctols. Maintains and updates all training recorcls for Area pelsornel. Requisitious and iuspects all entbrcement equipment and

maintains CI-IP 3 l l fbrms. Responsible f-o¡ the briefing and processing of- ncrv Area pelsomrel.

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? M yes E tto

o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? E Yes Mno

p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? I Yes Mruo

ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M yu" I tto

r. ls the officer responsible for performing range maintenance? M Y"t Eruo

s. What other duties or assignments does the training officer have? He is also the School Bus OtÏcer. He does PAS and EPAS

maintenance and performs SSP Wanant Service.

a. Does the Area currently have limited duty personnel assigned? E Yes

(1) What are their classifications, and what duties are they assigned?

b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment?

E yes Eno

(1) Could they be used more efficiently? ! Yes Ino
c. lf limited duty officers are used to perform special duty tasks, does the regular special duty officer return to

road patrol? fl Yes E ¡lo

Are any current assignments in excess of six months? I Yes E ¡to

e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? ENo

CHP 4530 (Rev 6-06) Page 12 Destroy Previous Editions

E Yes

c453q606 kp



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS

Are limited duty personnel having public contact appropriately attired? I ves I ¡to

SPEGIAL ASSIGNMENTS AND TACTICAL OPERAT¡ONS

a. Does the Area have personnel assigned to special projects or tactical operations? M Y"" D tto

b. ls the position full time or on an on-call basis? M Y"t ENo

c. lf full time, is the assignment for a specified number of weeks or months? I ves Iruo

d. What are the duties/responsibilities of the officer? Tl.re officer in tlùs position is assigned to R.A.I.D., a Rivelside County

auto-theft task folce aclministered by lnland Division CHP. Nevellheless, this positíon pl'ovides assistance to the Area by ploviding

guidance and undercover capabilities rvith felony investigations and the preparation of seal-ch u,arrants. Also assists r¡'ith latent evideuce

gathering. He is assigned full tirne to this task force and is on call fi'om tinre to time

e. Who supervises the officer? Sergeant P. Cì'escenti is his local Area Supen'isoriliaison

f. How does he/she account for his/her time? Daily activity is reviervecl ancl approved at the Area. \\iork assigutrlents and case

load is mana-uecl by R.A.l.D.'s management staff.

g. What is the selection criteria for the assignment?

h. Has the Area member contributed to the success or mission of the team or task force? Ø Y"t Eruo

i. Where coordination is appropriate with the Division lnvestigative Services Unit, is there ongoing discussron
regarding activities? M Yes E ruo

¡. ls there a Memorandum of Understanding (MOU) on file? u Yes M ¡to

k. ls the special assignment on a reimbursable contract? tr Yes M tlo

(1 ) lf so, is the contract being followed? E yes M t¡o
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3. VEHICLE IDENTIFICATION NUMBER PROGRAM

b.(3) 'While there is no designated back up to tire VIN Off,rcer, the Area has several

unformed employees that have been previous VIN Officers, which could handle the

requisite tasks in an urgent situation.

c.(1Xb) The convenience of owners is considered whenever possible.

4. SCHOOL PUPI TRANSPORTATION SAFETY

b.(5) Currently, the School Pupil Transportation Safety Officer is allocated as a half time
position. Like many other CHP Areas in the State, population growth, development,
and the subsequent increased use of the State/County transportation system has

heighten the demand for departmental services within this Cornmand. Likewise, the

number of school buses and drivers has increased significantly over the years. In the

early 1980's, the number of school buses in the Coachella Valley was approximately
50. Today, it is about 450. Obviously, this is no longer a half time position. Thus,

the Area should begin petitioning for an additional non-uniformed position to be

added to the Area's organizational chart and an increase in its School Pupil
Transportation S afety Pro gram time allocation.

d. The School Pupil Transportation Safety Officer has attended the requisite classes

offered by the Department.

7. COURT LIAISON OFFICER

d.(3) The Officer is the liaison between the Department and the local courts and the District
Attomey. He provides control and direction of the logging and processing of the

CHP Arrest-Investigation reports and a1l DMV reports having to do with Admin-Per-
Se. He also files complaints with the courts and the District Attorney's Off,rce.
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional cornments are necessary, the

information can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplernent should include

significant findings, accomplishmenis or corrective actions, unresolved items, problems or progress, and the evaluator's overall

impressions. This form can be cornpleted in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sgt. S, Dournas, #1 102'7

TYPE OF EVALUATION

E Formal Evaluation Ml lnformal Evaluation

SUSPENSE DATE

0613012008

FOLLOW-UP REOUIRED

ll ves Ml No

! Correction Report

BY

COMMANOER'S REVIEW DATF

0612s12008

1, GENERAL
EVALUATED

Yes

ACTION REOUIRED

No
CORRECTED

N/A

a. Are special duty assignments minimized? Mves Eruo

(1) ls maximum efficiency attained? M Y"t Iruo

(2) Are there any special duty functions which could be performed by a beat officer or other suppotl personnel? ! yes Mruo

b. Are assigned duties consistent with the job description? M ver ! ¡lo

(1) Could duties be combined with another special duty assignment for efficiency? Ives MNo

(2) Which special duty officers (positions) were interviewed? Court & Training

c. How are individuals for special duty assignments selected? The officers are interviewed by the Lieutenant and Adminishative

Sergeant. All reconmendations are forwarded to the Area Commauder for review and apploval on suggested seiections.

(1) Are special duty opportunities open to all officers? M Y"s E tto

(2) Does selection contribute to attainment of affirmative action goals? M Y"t f]ruo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Ø vut !ruo

(1) Upon what criteria are special duty personnel evaluated? Manager(s) aud Supen'isor(s) personal observations of wo¡k

performance ald completion of all documentation associated with the special duly assignrneuts or collateral duties.

(2) Are special duty officers held accountable for their time and performance? M Yut ! tlo

(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? M Y"t Eruo

e. Do the commander and management team have an active interest in special duty programs? Ø Y"t Eruo

(1) ls time taken by the commander to discuss activities and potential problems? M vut E tto

2. VEHICLE THEFT

a. What is the scope of the Area's Vehicle Theft Program?

CORRECfED

N/A

Area does not have staffing for a ful1 tilne auto theft progt'am. All

vehicle theft efforts are generated by the Area's V.I.N. and field officers, No resltouses for questiolls "C" to "E" - Not Applicable

b. Are there open lines of communication with the Division vehicle theft coordinator? Ø Y"t I tlo

(1) ls the commander aware of how to obtain assistance from ihe Division or Headquarters coordinators? M Y"t ! t'lo
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(2) Who is authorized to request assistance from vehicle theft coordinators? Managers, supervisors, V.I.N. officers, field

officers with supervisor's approval

c. ls the program effective? I Yes ! ¡lo

(1) Vehicle theft recovery goals established? tr Yut E ¡¡o

(2) Goals attained? I Yes flno
(3) How does the current number of stolen and recovered vehicles compare to prior time periods?

(4) Are work hours dedicated to the program appropriate? I Yet fno
(5) Do beat officers and supervisors have an interest in the program? I Yes Iruo

d. ls the program supported by district/city attorneys and the courts? I Yes INo
(1) Has the program been discussed with them? trv"r ENo

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges?

e. Do the commander and managernent team take a personal interest in the program? I Yes INo
(1) What guidance and direction is provided?

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? M Y"s ! ¡lo

(1) Do they have an idea of the number of thefts and recoveries in the Area? Ø y"s !ruo

(2) Are they knowledgeable of the Department's Vehicle Theft Program? Øvur !no
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? Mves Iruo

(4) Are they familiar with Vehicle ldentification Number (VlN) systems and ideniification procedures? Ø Y"t I t'lo

(5) Do they give guidance and direction? M Y"t DNo

(6) Do they demonstrate an interest in the program? M Yes Iruo

(Z) Do they record beat officers'exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity Ø yes

Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, lncident Report, issued?
!no

S. ls vehicle theft educatlon/training provided by Area? M Yut !ruo

(1) Are training aids used? Øves ! ruo

(2) Are division vehicle theft coordinators/investigators made available for training? M v"s ! tto

(3) Vehicle theft prevention discussed at briefings? Mves Iuo
(4) How is information on unique problems and circumstances disseminated to beat officers? Thlough briefing items and training.
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(5) Are off¡cers and supervisors proficient in locating and decoding VlNs? Øv"" fNo
h. Have any Area officers earned the Department's '1 0851 Award? M Yes !no

(1) Have any officers qualified for the Master 10851 Award? I Yes Mruo

(2) How are awards presented? Presentations are conducted at Area training days to ensure maximum attendance.

(3) ls the '1 0851 Award Program used to enhance interest in the Area's Vehicle Theft Program? Ø vut Iruo

(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? M yes INo

VEH¡CLE IDENTIFICATION NUMBER PROGRAM

a. ls the VIN program understood by beat officers? M ves Iruo

(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? Mves Iruo

b. Who is the assigned VIN officer? Offtcer Michael Jackson, #16986

(1) How was he/she trained? officer Jackson attended formal training at the CHP Academl', at Atea witb the previous V.I.N.

offrcel and Bolde¡ Divisior Auto Theft Coordinator(s).

(a) ls training adequate? Ø Y"" fruo

(2) ls the VIN officer proficient? Ø Yet fNo

(3) Who is the alternate VIN officer? Officer Robert Rand, #14953

(4) Are VIN inspections conducted in a secure setting? M Yes !ruo

(5) ls Field Support Section used as a resource? M Yes Iruo
c. What kind of system is in place to control the VIN officer's workload? The officer has establislied a weekly, one day inspect.ion

period for each calendar montir.

(1) Are VIN assignments/verifications done on an appointment basis? M Yes i-.lNo

(a) ls there an excessive backlog? I Yes M t"lo

(b) ls the vehicle owner's convenience a consideration? M v"t DNo

(2) Are field officers and employees having public contact aware of the system used by the VIN officer? M Y"s Eruo

(3) Are associated documents processed promptly and submitted on time? Ø Yes Ino
d. ls there proper security for replacement VIN plates? Ml Y"s Ino

(1) Are inventory controls adequate? M ves Eruo

(2) Are entries legible? M Y"t Iruo

(3) Do records match inventories? Ø Yes !No

(4) Are required reports accurate and submitted properly? M Y"t trruo

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? Vl Y"t !ruo
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f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships I yes M ttlo

in any type of various vehicle theft investigator's associations?

scHooL PUP|L AND FARM LABOR (SP&FL)
TRANSPORTATION SAFETY

a. ls the Area commander and management team aware of all aspects of the SP&FL Transportation Safety

Program conducted in the Area? Ø Yes !No
b. Does the Area have either a uniformed SP&FL Transpoftation Officer or a nonuniformed School Bus Officer/

Coordinator? ØVer ltto

(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? M Yut !ruo

(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? M ves Iruo

(b) CHP 100E, Monthly Activity Report? Ø v". ! tto

(c) School Bus Traffic Collision Reports and DMV printout H-6? Ø ves I ¡lo

(d) Approved stops list? M Yes DNo

(2) ls the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duiies? Ø Yes nno

(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation

Safety Manual? M Y.t fNo
(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? Officer William Bardens, #14620

(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? M Y". Ino
(5) ls program time properly justified? M Ye. ENo

(a) How much time is allotted? The officel has established a weekly, one day program day for each calendar month.

(b) ls time sufficient to meet departmental objectives? M Y"s E ¡lo

(c) ls the time expended within the Area's allotment? Ø ves Ino
c. ls responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific

supervisor?
Ø Yut ! t'¡o

(1) Does the supervisor have adequate knowledge of the functions of the Area program? Ø Y"s Ino
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety

manual?
Ø Y". I ¡lo

(3) ls he/she aware of the officer/coordinator's workload? Ø Yes Eruo

(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? M Yus E ¡lo

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? Formal training at the CHP Acadeury
Attended ln-Service Training classes? Have a thorough, practical knowledge of:

(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? Ø Yes fl ruo

(2) School bus driver certification? Ø v"t fl No

(3) School bus accident investigation? Ø Y"s Iruo

(4) School bus reinspection? Ø Yes Ino
(5) School bus routes and stops? M Yut I tto
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e. Does the officer/coordinator coordrnate activities and information with adjacent Areas? Ø Yet I tlo

(1 ) ls he/she aware of the technical assrstance available from Commercial Vehicle Section? Ø Yes E tt¡o

f. ls there a sound procedure for scheduling and administering written tests? Ø Yes trruo

(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? M yet I ¡lo

(2) Who administers the test? The school bus officer himself

(3) ls a proctor present? M Yes trno

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? M Yes Iruo

(5) Who reviews the tests with the applicants? The school bus officer himself

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? Ø v". trNo

(7) Are driving errors discussed with the applicant? M v"t INo
(8) ls the school bus transportalion supervisor advised of any additional training needs? M Yet Iruo

S. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? I Yes Mruo

(1) Are follow-up investigations conducted when appropriate? M Yes I ¡lo

(2) Are appropriaie special coding made on all school bus investigations? M yes Iruo

(3) Does the officer/coordinator review all school bus accident investigations and made appropriate

recommendations to DMV to take any warranted actions against the driver?
M ves !no

(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? Ø Y"t !ruo

h. Are hazardous routes or stops reported in writing to the governing board of the school district? tr Y"t MNo

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? E Yes M t'lo

(2) How many approved stops exist in the Area? Stops are established by the school districts

i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

violations?

a. Has the Area commander demonstrated an interest in the proper control of evidence and property?

M Yes

M ves

(1) Who has been assigned by the commander as the evidence/property officer? Eric Barnard , #14329

(2) Has an alternate for this position been assigned? MJ Yes Iruo

(3) Who is the evidenceiproperty supervisor? Sergeant Speros Doumas, #11021

b. Does the evidence/property officer have a good understanding of the requ irements of H PM 70.1 , Evidence

Manual? Vi Y"t !ru0

(1) Does the supervisor fully understand his/her responsibilities? M ves !ruo

(a) Does he/she follow the guidelines in HPM 70.1 , Evidence Manual, regarding audits and inventories? M yes [ ruo

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? M yet I ruo

(a) ls the system adequate? Ø Y"t ! tlo
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(3) ls the evidence/property record file examined at 30 day intervals to determine if cases are active? Øves !No
(4) Are items disposed of according to HPM 70.1, Evidence Manual, Chapter 9? Ø Yu. INo
(5) Has all serialized property been entered in 1o the Automated Property System and Automated Firearms

System? MY"t INo

(a) Are entered items canceled when the property is no longer in CHP possession? M yes INo
(6) Has the evidence/property officer established a good working relationship with the courts on disposal of M yes I ruo

weapons and controlled substances?

c. Have procedures been examined for retaining and disposing of;

(1) Evidence M ves tr t'lo

(2) Property. M Yet !no
(3) Weapons. Mves INo
(4) Controlled substances. M Yes E tlo

(5) Alcoholicbeverages. M Yes fNo
(6) License plates, M Yes ! ¡lo

(7) Money, M yes trNo

d. Has unclaimed property of value been picked up by the Department of General Services, Material Serv¡ces

Section, for storage and disposal after it has been held for 30 days? M yes f] ruo

('1) ls proper procedure as outlined in HPM 11.2, Malerials Management Manual, being followed? M Y"t Iruo

e. Has the CHP 36, Evidence/Property ReceipURecord, file been reviewed? M yes trno

(1) ls the system adequate? Ø v"t I ttto

(2) ls there a suspense system? M Yes fno
(3) Are all items properly identified? M vut Eruo

(4) Are accurate records kept on weapons and controlled substances which have been disposed of? Ø Y"t fruo

(a) Do Area records compare accurately with court records? Ø ves INo
f. Are periodic audits completed to ensure integrity of the property system? M Yes f] ruo

(1) Has a semiannual audit of the property system been conducted? Mves Eruo

(2) HaveauditsbeenconductedinaccordancewithpolicycontainedinHPMT0.'1 ,EvidenceManual? M vur tr t'lo

(a) Have more frequent audiis been conducted in identified problem areas? M Y"s Iruo

S. Have inventories been conducted periodically to ensure integrity of the system? Ø Y"t !ruo

h. ls security adequate? Ø Y"s Iruo

(1) ls a security log maintained in the property room? M Yes D tt¡o

(a) ls this log used to document entry into the property room by anyone other than the evidenceiproperty
officer? MYes Dt'lo

(b) Has the evidence/property officer or supervisor been present with everyone entering the room? Øves Iruo
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(2) How many sets of keys are there to the evidence/property room and the temporary evidence storage
lockers? 2 room keys, I ea. Iocker

(a) ls the distribution of the keys according to policy? M Yes E r.lo

(3) ls the evidence/property officer other than the court officer? Ø yer E t'¡o

(a) ls the evidence/property officer other than a field officer or an officer involved in collecting evidence? Ø yes f] ruo

(4) ls the property room accessible by repairimaintenance personnel? ! Yet Mruo

(a) ls the room accessible by repair/malntenance personnel? Iv"s Mruo

(b) ls there a false ceiling? fl ves M t¡o

(c) Are door hinges on the inside of the room? Ø Yes I ¡¡o

(d) Are any items which require access by other than the evidence/property officer stored in the room? E yet Ø ruo

(e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? M Yet E tto

(lf not, have steps been initiated to correct the problem?) ! Yes E t¡o

(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? Øves !No
(a) ls evidence left in these lockers for no more than one day? I yes M t¡o

(6) ls Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? Ø y"s !No
(a) Have any internal investigations been initiated by Area for any such incidents? ! ver M tlo

COLLISION INVESTIGATION FOLLOW-UP

a. Does the Area have an Al officer? M Yes ! t'lo

b. Who is responsible for supervising the officer? The Administrative Sergeaut

c. How much time is allocated to the position? It is a full-time position

(1) ls time allocated sufficient? Ø Y"s I ¡¡o

d. Does the collision investigation follow-up officer have a job description? M yes ENo

(1) ls it current? Ø Yes INo
(2) What are the officer's duties? Revieu,and colrection of all AI reporls, AIS data entries, Area statistical reports, fatal collision

tracking/reporting, field response on major collisious, and collateral duties.

e. Does the officer understand special reporiing requirements? Mves Ino
f. Does the officer have training or special qualifications that complement the position? Ø Y"t Dlo
S. ls the officer available to respond to accidents to provide technical assistance? ØYes Iruo

h. Does the officer identify training needs and discuss them with his/her supervisor? Mves INo
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? M y"t ! No

j. Does the officer have other duties, if so, what are they? Øv"r Iruo

Evidence, search warrant preparation and public affairs
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7. COURT LIAISON OFFICER

a. Does the Area have an officer assigned court liaison duties?

CORRECTED

N/A

Ml Yes Iruo

b. Who supervises the officer? The Administrative Sergeant

c. How much time is allocated to the position? It is a ftrll-time position

d. Does the officer have a job description? M ves ENo

(1) ls it accurate? Mv". Druo

(2) When was it last revised? 03/01/2001

(3) Whataretheofficer'sduties? Reviewandcorectionofar¡estreports,AlSentries,criminalanddriverlicenserecordschecks,

court liaison, court case filings, check blood and drug testing results, discovery requests.

e. Does he/she have responsibilities for prisoner arraignment? M v". Iruo

f. Does the officer command respect of his/her peer group? M Yut Ino
g. ls the court officer involved in the DUI Cost Recovery Program? M Y". INo
h. Does the officer initiate a CHP 735, lncident Response Reimbursement Statement? M Yes INo

(1) Does the office(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily

Field Record? M v"s trno

(2) Does the office(s) maintain a log? Øv". INo
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? M Yut fNo

i. How may courts are within the Area's jurisdiction? 3

j. Does the olficer deal with more than one district attorney's (DA) office? M v"t E tlo

k. Does the officer have other duties? Ø Y". I tto

(1) lf so, what are the other duties? Tax seizure, asset forfeiture, tow/ambulance iuspection, back-up to AI review.

8. ASSET FORFETTURE (AF) OFFTCER

a. Does the Area have an officer assigned as AF coordinator?

CORRECTED

N/A

Mves Iruo

b. Does the officer have current job description? M ves I ¡lo

c. ls he/she familiar with HPM 81.5, Drug Programs Manual? M Y"t [ruo

d. ls Area coordinator logging AF cases separate from evidence? Ml Y"s E ¡lo

e ls there a process in place to ensure proper disposition of AF items? Ø ves Eruo

f. Does Area's log agree with the Field Services Section (FSS) and Division log? M Yet Eno

(1) lf not, why not?

g ls the disposition of cases supported by documentation such as arrest reports, court o¡der, and AF
distribution memorandum? M v"t Iruo
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h. Has the Area seized any vehicles under AF? !v"r Mruo

(1 ) lf so, does the AF coordinator know where the vehicles are located and their current disposition? I yes Iruo

i. ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? Ø Yet !ruo

Does the AF coordinator complete a misscreen 50? M Ye. Eruo

k. Does Area notify Division of all vehicle/boal/plane seizures? M yes Iruo

l. ls Fleet Operations Section notified? Ml Y"t Eruo

m. Are all vehicles stored safely and properly protected from inclement weather? M y". INo

n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank I y"t
for safekeeping?

Mno

o. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? M Yet !ruo

p. What is the procedure in handling monetary AF awards (checks from the DA)? Obtain a cashier's check and forward to Fiscal

Management Section

q. ls the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper

notifications to FSS and the Division AF coordinator? M Y"t

a. Operation and lnspection

(1 ) ls there an officer assigned to oversee the opêration of specialized vehicles within the Area? Ø Y"t Ino
(a) Who supervises the officer(s)? The Administrative Set'geant

(b) How much time is allocated? As uecessary

(2) Does the officer have a job description? M v"t Iruo

(a) ls it accurate? M ves Iruo

(b) When was it last revised? 03101/2007

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to

specialized vehicles? M Y"t ENo

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? Ø Yet Ino

(b) Do files contain current contracts and inspection forms? M Yes INo
(c) Are there any recent complaints? Mves Iruo

(d) Are complaints documented on the CHP 240, Complaint lnvestigation, and CHP 556, Narrative

Supplement?

M Yet lNo

(e) Who is responsible for inspections? The School Bus Officel has the collateral duties of Tow/Ambulance

(f) Does an officer occasionally conduct a ra ndom inspection to ensure the integrity of the inspection
process? Ø v"t !No

(S) ls there evidence that discrepancies are promptly corrected? M Yes INo
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(h) Who conducts annual tow meetings? The School/Tou, Officer, Administrative Sergeant and Lieutenant

1 Does the commander attend? MlY"" !ruo

2 ls an agenda prepared? Ø Yu" Ino
3 Are minutes prepared and circulated for review? Ml Y"" ENo

4 When was the last annual meeting? 05112/2008

(i) Are rotation and sector assignment procedures clearly established? M Yut Iruo

ü) How are road patrol officers notified of suspensions or removal of a tow truck company from the
rotation tow list?

Information is provided tluough briefing items and the comrnunications center is advised of the suspension(s/)removal(s).

(k) Do road patrol officers take approprlate enforcement action for observed violations by tow truck
operators? Ø Yes !ruo

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? The School/Ambuiance Officer

(b) ls the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits

Manual, HPM 82.1, and Vehicle Equipment lnspection Guide, HPG 83.2? Ø Y"s Iruo
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title l3,California Code of Regulations? Ø v"t ! tto

(d) Are complaints received at Area investigated and documented? M Yut D tto

(e) lf ambulances are removed from service, is there any branch of county government that

requests notification ? M yes I ¡lo

1 lf so, how is this done? Written correspondence

(f) Are ambulance inspection forms in file current? Mv"r Iruo

(6) Armored Vehicles

(a) Does the Area make initial

Area?
inspections, CHP 363, on armored vehicles which may be based in the

fl Yet Mno

(b) What impact on the Area workload do these inspections have?

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? ! Ye. Mruo

10. cALtFORNtA RESIDENT FOREIGN REGISTRATION (CRFR) IEVALUATED

PROGRAM No

CORRECTED

N/A
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a. lf the Department currently has an active CRFR program, does the Area have an officer assigned to investigate

attempts by California residents to avoid payment of licensing and registration fees due in California? ! yes I ruo

(1) Who supervises the officer?

(2) ls sufficient time allocated for this program? I Y"s Iruo
(3) Does the officer have a job description? I ves Iruo

(a) ls it accurate? E ves Eruo

b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 3? ! yes f] ¡lo

c. Are suspected vlolations documented on Registration 69 forms locally processed, or sent to the DMV

Registration Compliance Unit? I Y"t ! tto

(1 ) lf locally processed, are C HP 21 5s, Notice to Appea r, issued when it is established that California

registration is due? I ves Druo

d. ls the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? I yes []ruo

e. Does the Area repod significant statistics to Division by comm-net by the '1Oth of each month? ! Yes Eno

f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance?

a, ls an officer assigned to general support including violation clearance and counter of'ficer?

D Ye.

M v"s ! ¡to

b. What additional duties does he/she perform? Area V.I.N. prograrn, ammunition, back-up to court, AI review and evidence.

c. ls there a job description? M Y"t ENo

(1) ls it accurate? M Y"t ! ¡lo

(2) When was it last revised? 03101/2007

d. How much time is allocated to this posiiion? The positiol is ftrll-tnne

e. With minimal instruction, could this position be handled by limited duty personnel?

a. Does the Area have an officer assigned as the Area training officer?

! Yes

Vl vet Eruo

AREA TRAINING OFFICER

b. How much time is allocated to this position? The position is full-time

c, Who supervises the officer? Selgeant Douuras

d. Does the officer have a job description? Ø Y"t INo
('1) When was it last revised? 03/01/2001

e. Does the officer command the respect of his/her peers? M Y"t Eruo

f. Does the officer have the support of the supervisors? Ml v"r I ruo
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S. What training has been provided to the officer?

h. Has he/she been trained as a Department instructor? M ves Iruo

i. ls the officer certified as an officer safety training instructor? M Yet !ruo
j. Has he/she attended the Department's weapons/range officer training? M yes INo

k. ls the officer qualified to train employees to use tactical rifles? M ves ENo

l. ls the officer a CPR instructor? Ø Yu. Iruo

m. What role does the officer have in developing and/or presenting Area training programs? The officer has ful] control over all

training programs and ensures all mandated departmental training is provided with the required time periods throughout the year.

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? M V"t []ruo

o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? Ø yes !ruo

p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? M Yes Eruo

q. ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M Yet Iruo

r. ls the officer responsible for performing range maintenance? M ves ! ¡lo

s. What other duties or assignments does the training officer have? Area inventory, LAN/Computer coordinator, back-up to

school bus and cout't positions, range/weapous ofnicer.

a. Does the Area currently have limited duty personnel assigned? I ves

(1) What are their classifications, and what duties are they assigned?

b, Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment?

! Y"t Eno

(1) Could they be used more efficiently? E yes !no
lf limited duty officers are used to perform special duty tasks, does the regular special duty officer return to

road patrol? ! Y"s Iruo

d. Are any current assignments in excess of six months? E Yes I tlo

e Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? !v"r !No
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f. Are limited duty personnel having public contact appropriately attired? fves !ruo

14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS

a. Does the Area have personnel assigned to special projects or tactical operations?

CORRECTED

N/A

f Yes Mno

b, ls the position full time or on an on-call basis? E Y"t Eruo

c. lf full time, is the assignment for a specified number of weeks or months? E Yes Iruo

d. What are the dutiesiresponsibilities of the officer?

e. Who supervises the officer?

f. How does heishe account for his/her time?

S. What is the selection criieria for the assignment?

h. Has the Area member contributed to the success or mission of the team or task force? E Yes INo

Where coordination is appropriate with the Division lnvestigative Services Unit, is there ongoing discussion

regarding activities? I Yes Iruo

j. ls there a Memorandum of Understanding (MOU) on file? ! Yes !No

k. ls the special assignment on a reimbursable contract? ! Y"s I t'lo

(1) lf so, is the contract being followed? tr Yes trru0
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State of Califbrnia Business, Transportation and Housing Agenc¡'

M e m o r a n d u m

Date: June24,2008

To: Bordel Division

From: DEPARTMENT OF CALffOnXf¡. HIGIil4/AY PATROL
Capistrano Area

File No.: 690,11756.11027

Subject: CHAPTER 15, SPECIAL FTINCTIONS SELF INSPECTION

This memorandum has been prepared as certification of the Capistrano Area's completion of the

Chapter 15, Special Functions self inspection for the second quarter of 2008. Accompanying

this memorandum is tire Area's compieted CHP 453Q, Area Management Evaluation form,

documenting the self inspection,

If you have any need for assistance or further questions regarding this rnatter, please contact

Sergeant Speros A. Doumas , #Il02J , at (949) 487 -4000.

Õ-d l-$li,,"=-*
S. HOUSTON, Captam
Commander

Attachrnents

aHÞ K1 l^/Þ aÞov I I -AÂl ñPl n7Â



State of California

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agency

September 29,2009

Office of Inspections

DEPARTMENT OF CALIFOR}I'IA HIGH\ryAY PATROL
Rainbow Inspection Facility

686.1 1393 .chapter I 5 .new

RESPONSE TO RAINBO\A/ INSPECTION FACILITY (686)
COMMAND SPECIAL FUNCTIONS REPORT

This memorandum is intended to serve as the written response to the informal command level
Special Functions inspection report of Rainbow Inspection Facility dated June 10, 2008.

FINDINGS REOUIRING FOLLOIil.UP:

Finding 1 - Agree. It was recommended the temporary evidence lockers be permanently
anchored to the wall, to provide better security. In lieu of this suggestion, to provide enhanced
security of items temporarily stored at the facility, Area ordered specially fabricated permanently
affixed evidence/property lockers from the Department's cabinet shop. This correction has been
accomplished.

Questions regarding this response may be directed to Lieutenant Bob Specht via e-mail at
rwspecht@chp.ca.gov or by telephone at (951) 506-2020.

(r

Office of the Assistant Commissioner, Field
Border Division

R. W. SPE

CHP slWP (Rev 11-86) OPI 076

Sof'nty, Service, and Securifit



State of California

Memòrandum

Date:

To:

From:

File No.:

Subject:

Businesg Transportation and Housing Agency

June 10,2008

Border Division
Attention: Special Services Commander

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Rainbow I nspection Facility

686.11393.15130

CHAPTER 15 AREA MANAGEMENT EVALUATION _ SPECIAL
FU N CTI ONS

Please find attached Chapter 15, Area Management Evaluation - Special Functions,

regarding Rainbow Inspection Facility, Should you have any quest¡ons, or wish to

discuss its contents, please contact me at (951) 506-2020.

Sincerely,

L-
R. W. SPECHT, Lieutenant
Commander

Attachment

Safetv. Service. and Securitv

CHP slWP (Rev. 1 14€) OPI 076 F.[fD JUN 18 2008



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MAÑAGEMENT EVALUATION
SPECIAL FUNCTIONS

NUMBER

686
DATE

061r012008CHP 453Q &06) oPt 009

INSTRUCTIONS: lndicate items rev¡ewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Reporl, the "Correction" boxshould be initlaled and daied as deficiencies are corrected. Answer

Individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454,Area Management Evaluation Supplement. The Supplement should include signiftcant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

Rairbow L F.

EVALUATED BY

Sergea:rt Mike Brey, #10164

TYPE OF EVALUATION

! Formal Evaluation M lnformal Evaluation ir¡-rtt- 2Õo"(
FOLLOW.UP REQUIRED

Mvu" ! ruo

! Correction Report

BY

COMMANDER'S REVIEW,"" p_;-{il,Aff- Lt
Lieutenant Bob Specht

DATE

ó -ll- 2.,r,/

1. GENERAL
EVALUATED

X
ACTION REQUIRED

No

CORRECTED

a. Are special duty assignments minimized? M v"t Druo

(1) ls maximum efficiency attained? M Yes I tto

(2) Arethere any special duty functions which could be performed by a beat offÌcer or other support personnel? I V"t M ttto

b. Are assigned duties consistent with the job description? M v"s Eno

(1) Could duties be combined with another special duÇ assignment for efficiency? I Yes Mruo

(2) Which special duty officers (positions) were interviewed? Court Liaison/Local Area Network (LAN) Coordi¡atorÆublic

Affai¡s Ofñcer, and Training Officer

c. How are individuals for special duty assignments selected? Selection is rrnde tlrough a compefitive process utillzing ongoilg

observations ofjob performance, past perfornutnce appraisals, and a comprehensive oral htervìew of all candidates. Training officer

duties were consolidated with the Explosives Detection Cadne (EDC) Officer irr o¡der to minimize special duty persomel

(1) Are special duty opportunities open to all offìcers? M Y"t Iruo

(2) Does selection contribute to attainment of aflirmative action goals? M Y"t Iruo

d. Can the special duÇ supervisor describe the duties and workload of the special duty personnel? M Yes E t,lo

(1) Upon what criteria are special duty personnel evaluated? Initiative and abíirty to work iadependentl)', organizationaÌ

skills and willilgness to accept additional dufies, a¡d v¿ritten a¡d verbal communications skills

(2) Are special duty officers held accountable for their time and performance? M Yes []No

(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? M Y"t I t',lo

e. Do the commander and management team have an active interest in special duty programs? M Yes Ino
(1) ls time taken by the commander to discuss activities and potential problems? M Yet !ru0

2. VEHICLE THEFT

a. What is the scope of the Area's Vehicle Theft Program? A¡ea does not have a fomal vehicle theft program. Stolen vehicle

i¡formation is disseminated through briefings

b. Are there open lines of communicatìon with the Division vehicle theft coordinator? M Y"t Eruo

(1) ls the commander aware of how to obtain assistance from the Division or Headquarters coordinators? fl Ves Iruo

CHp 4s3e (Rev. æ6) Pase r Destroy PreviouS Editions c4s3q606.frp



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MAÑAGEMENT EVALUATION
SPEGIAL FUNCTIONS
CHP 453Q (Rev. G06) OPI 009

(2) Who is authorized to request assistance from vehicle theft coordinators? Comrrnnder, supervisors, OICs

c' ls the program effective? c, d, e: Defer to host Área, fhere is not a fonrøl prograirr di:e to the I y"t I ¡lo

('l) Vehicle theft recovery goals established? nature of the facility operations. Ives Iruo
(2) Goals attained? Iv"r ENo
(3) How does the current number of stolen and recovered vehicles compare io prior time periods?

(a) Are work hours dedicated to the program appropriate? Ives Ino
(5) Do beat officers and supervisors have an interest in the program? E Yes Iruo

d. ls the program supported by districVcity attorneys and the courts? N/A fl v". Ino
(1) Has the program been discussed with them? Ev"" f ruo

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges?

e. Do the commander and management team take a personal interest in the program? nA E Yes ENo
(1) What guidance and direction is provided?

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? ,70 fves I ruo

(1) Do they have an idea of the number of thefts and recoveries in the Area? N/A Ives ENo
(2) Are they knowledgeable of the Department's Vehicle Theft program? Mves Iruo
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? Mves Eno
(4) Are they familiar with Vehicle ldentification Number (VlN) systems and identification procedures? M Y"t !ruo
(5) Do they give guldance and direction? M yes Iruo
(6) Do they demonstrate an interest in the program? M Y"t Ino
(7) Do they record beat offìcers'exceptional vehlcle theft activity on CHP 100s, Officers Evaluation/Activity M yes I ruo

Summary, and 1 18s, Performance Appraìsal? Are commendable CHP 2s, lncident Report, issued?

S. ls vehicle theft education/training provided by Area? Anftral Dir.i,sion T-SU t-rai¡¡¡g. MY"r I no

(1) Are training aids used? M Y". I ¡lo

(2) Are division vehicle theft coordinators/investigators made available for training? M Yet INo

CHP 453Q (Rev il6) Page 2 Destroy Previous Ed¡tions
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(3) Vehicle theft prevention discussed at briefings? Eruo

(4) How is information on unique problems and circumstances disseminated to beat officers?



STATE OIJ CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUÑCTIONS
CHP 453Q (Rev. 6-06) OPI 009

(5) Are officers and supervisors proficient in locating and decoding VlNs? M yes ! No

h. Have any Area officers earned the Department's 10851 Award? MY"r INo
(1 ) Have any offlcers qualified for the Master '10851 Award? M Y"" ENo

(2) How are awards presented? Several officers have been awarded the coveted 10851 Award; however, not during their

assignment at the facilrty.

(3) ls the 'l 0851 Award Program used to enhance interest in the Area's Vehicle Theft Program? Iv"" Mruo

(4) Are ArealDivision recovery statistics posted in a manner which could boost enthusiasm for the program? I y"s M Uo

VEHICLE IDENTIFICATION NUM BER PROGRAM

a. ls the VIN program understood by beat officers? E yes I t"lo

(1) Does the volume of VIN referrals to the VIN offÌcer indicate supporl by field officers? ! yes I t'to

b. Who is the assigned VIN officer?

(1) How was he/she trained?

(a) ls training adequate? Ev"s Ito
(2) ls the VIN officer proficient? Ives Iruo

(3) Who is the alternate VIN offlcer?

(4) Are VIN inspections conducted in a secure setting? !v". Eruo

(5) ls Field Support Section used as a resource? fl v"" I ruo

c. What kind of system is in place to control the VIN officer's workload?

(1) Are VIN assignments/verifications done on an appointment basis? I Y"" I t',lo

(a) ls there an excessive backlog? I Y*s I ¡to

(b) ls the vehicle owner's convenience a consideration? I ves I ¡to

(2) Are field officers and employees having public contact aware of the system used by the VIN offcer? E Y"t Ino
(3) Are associated documents processed promptly and submitted on time? I Yes Eruo

d. ls there proper security for replacement VIN plates? I Yes []ruo

(1 ) Are inventory controls adequate? I Yes Iruo
(2) Are entries legible? I Yes I t'lo

(3) Do records match inventories? I Yes ENo

(4) Are required reports accurate and submitted properly? E yes Iruo

CHP 453Q (Rev æ6) Pase 3 Destroy Prevjous Editions
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e. Does the VIN offìcer use relevant information available from allied agencies, DMV and NICB? E tto
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f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships I y"t ! ttto

in any type of various vehicle theft investigator's associations?

4. SCHOOL PUP|L AND FARM LABOR (SP&FL)
TRANSPORTATION SAFETY

a. ls the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted jn the Area?

CORRECTED

I Y"t Eruo

b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? IY"s INo
(1) Are Area fìles maintalned as required by HPM 82.4, School Pupil and Farm Labor Transportation

Safety Manual? E yes I t'lo

(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? Ives Eruo

(b) CHP 100E, MonthlyActiviÇ Report? Ives Iruo

(c) School Bus Traffic Collision Reports and DMV printout H-6? Ev"" !ruo

(d) Approved stops list? ! Yes I tlo

(2) ls the School Pupil Transportation Safety Officer/Coordinator profìcient in performing assigned duties? ! yes I ruo

(a) Are duties performed in conformance with HPM82.4, School Pupil and Farm LaborTransportation
Safety Manual? I Yes E ruo

(3) Who is the alternate School Pupil Transporlation Safety Officer/Coordinator?

(4) Are CHP 100Es, Monthly ActiviÇ Report, submitted in a timely manner? Ives ENo

(5) ls program time properly justified? Ives Iruo

(a) How much time is allotted?

(b) ls time sufficient to meet depaÉmental objectives? I Yes I ¡lo

(c) ls the time expended within the Area's allotment? E Yes fl t"to

c. ls responsibilityforsupervision of the School Pupil Transportation Safety Program assigned io a specific
supervisor?

I Yes I ¡to

(1 ) Does the supervisor have adequate knowledge of the functions of the Area program? I Yes []ruo

(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual?

I Y"s [ruo

(3) ls he/she aware of the officer/coordinator's workload? I Y"" INo
(4) Does the supervisor review CHP 100Es, Monthly Activity Reporl, submitted by the offìcer/coordinator? E yet Iruo

d. What training has the School Pupil Safety Transportation SafeÇ Offìcer/Coordjnator had?
Attended ln-Service Traíning classes? Have a thorough, practical knowledge of:

(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? I Y"s Eruo

(2) School bus driver certification? I Yet Iruo

(3) School bus accident investigaiion? ! Ye" Ino
(4) School bus reinspection? E ves Iruo

cHP 453Q (Rev. 6-06) Page 4 Destroy Previous Editions
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(5) School bus routes and stops? ! t'lo
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e. Does the offìcer/coordinator coordinate activitìes and information with adjacent Areas? I Yes I ¡lo

(1 ) ls he/she aware of the technical assistance available from Commercial Vehicle Section? I Yes Iruo

f. ls there a sound procedure for scheduling and administering written tests? n Yes E trto

('1 ) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? n yet Iruo

(2) Who administers the test?

(3) ls a proctor present? I ves Iruo

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? ! Yes Eruo

(5) Who reviews the tests with the appllcants?

(6) ls the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? I Yes I tto

(7) Are driving errors discussed with the applicant? n Yes INo
(8) ls the school bus transportation supervisor advised of any additional training needs? ! ves Iruo

S. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? I Yes I ¡lo

(1) Are follow-up investigations conducted when appropriate? I Yes INo
(2) Are appropriate special coding made on all school bus investigations? E yes Eruo

(3) Does the officer/coordinator review all school bus accident investigations and made appropriate
recommendations to DMV to take any warranted actions against the driver?

Ives Eruo

(a) . Has the officer/coordinator demonstrated a willingness to take such action when warranted? I Yes E t'-lo

h. Are hazardous routes or stops reported in writing to the governing board of the school district? I Yes Eruo

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? I ves Iruo

(2) How many approved stops exist in the Area?

i. Do field officers take appropriate enforcement and follow-up action forobserved school pupil safety related
violations? I Y"t

a. Has ihe Area commander demonstraied an interest in the proper control of evidence and property? M Yes Iruo

EVIDE NCE/PROPERry CONTROL

(1 ) Who has been assigned by the commander as the evidence/property officer? Explosives Detection Canhe (EDC)

Officer/Training Ofñcer Joh:r Garcia, # 14347

(2) Has an alternate for this position been assigned? M Y"t Eruo

(3) Who is the evidence/property supervisor? Sergeant Ralph Inman, # 9332

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence
Manual? M Yes []ruo

(f ) Does the supervisor fully understand his/her responsibilities? M Yes fruo
(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? M yes Iruo

(2) Has a system been implemented which will ensure maintenance of the chaln of possession for evidence? M yes I ¡¡o

CHP 453Q {Rev. ê06) Page 5 Destroy Previous Editions
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(3) ls the evidence/property record file examlned at 30 day intervals to determine if cases are active? Ives INo
(4) Are items disposed of according to HPM 70.1, Evidence Manual, Chapter 9? Ives INo
(5) Has all serialized property been entered in to the Auiomated Property System and Automated Ftrearms

System? MYes ENo

(a) Are entered items canceled when the property is no longer in CHP possession? ! Yes INo
(6) Has the evidence/property officer established a good working relationship with the courts on disposal of D y"t I No

weapons and controlled substances?

ç. Have procedures been examined for retaining and disposing of: Coor,iinrted betr¿een host Area and facility audit procedures.

(1) Evidence. Mves INo
(2) Property. ffives Iruo

(3) Weapons. M Yes Iruo

(4) Controlled substances. M Yes Ino
(5) Alcoholic beverages. M Y"t Ino
(6) License plates. M Y". Ino
(7) Money. M Yet E tto

d. Has unclaimed property of value been picked up by the Department of General Services, Material Services
Section, for storage and disposal after it has been held for 30 days? Host Area. f} yes E No

(1 ) ls proper procedure as outlined in HPM 11.2, Materials Management lt4anual, being followed? Iver INo
e. Has the CHP 36, Evidence/Property ReceipVRecord, file been reviewed? Mves INo

(1) ls the system adequate? Mves Iruo

(2) ls there a suspense system? M yer I t'lo

(3) Are all items properly identified? Mv"r Iruo

(4) Are accurate records kept on weapons and controlled substances which have been dlsposed of? fl¡s¡ AreaE Yes E ¡to

(a) Do Area records compare accurately with court records? Mv"r Eno

f. Are periodic audits completed to ensure integrity of the property system? Mves Iruo

(1) Has a semiannual audlt of the property system been conducted? M ves I tlo

(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? Mver INo
(a) Have more frequent audits been conducted in identified problem areas? I ves I t'lo

S. Have inventories been conducted periodically to ensure integrity of the system? H*t Ar*. Ev"s [ruo

h. ls security adequate? M Yes Eruo

(1 ) ls a security log maintained in the property room? Hos¡ Area. I Yes [ruo

(a) ls this log used to document entry into the property room by anyone other than the evidence/propefty
officer? IY"t lt'to

(b) Has the evidence/property officer or supervisor been present with everyone entering the room? I Y"t Eruo

CHP453Q (Rev 6-06) Page 6 Destroy Previous Editions c453q606.frp
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(2) How many sets of keys are there to the evidence/properÇ room and the temporary evidence storage

lockers? Two

(a) ls the distribution of the keys according to policy? Mver Iruo

(3) ls the evidence/property officer other than the court offìcer? M Y"r E tto

(a) ls the evidence/property officer other than a field officer or an officer involved in collecting evidence? M y"t I No

(4) ls the property room accessible by repair/malntenance personnel? N/A Defer to host Area. ! Yes E tto

(a) ls the room accessible by repair/maintenance personnel? []ves Iruo

(b) ls there a false ceiling? Ives Iruo

(c) Are door hinges on the inside of the room? !ves Iruo

(d) Are any items which require access by other than the evidence/propefty officer stored in the room? fl yet E t',lo

(e) Does Area's propedy room meet all requirements outlined in HPM 70.1, Evidence Manual? Iv"r ENo

(lf not, have steps been initiated to correct the problem?) IYes Eruo

(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? M Yes Iruo

(a) ls evidence left in these lockers for no more than one day? M Yes ! tto

(6) ls Area knowledgeable of investigatory requirements in the event of any Instance of suspected tampering

with packages contaìning controlled substances? M Vet E ttto

(a) Have any internal investigations been initiated by Area for any such incidents? I Yes M t¡o

6. COLLISION INVESTIGATION FOLLOW-UP

a. Does ihe Area have an Al offìcer?

EVALUATED

Not Evaluated

CORRECTED

I Yes M No

b. Who is responsible for supervising the officer?

c. How much time is allocated to the position?

(1) ls time allocated sufficient? fl Yes I t'lo

d. Does the collision investigation follow-up officer have a job description? I Yes Eruo

(1) ls it current? I Y"s Iruo

(2) What are the office/s duties?

e. Does the offlcer understand speclal reporting requirements? fves Eruo

f. Does the offìcer have training or special qualifìcations that complement the position? Iver INo

S. ls the officer available to respond to accidents to provide technical assistance? EYes Eruo

h. Does the officer ldentify training needs and discuss them with his/her supervisor? fl ves E ruo

i. Does the officer prepare charts, graphs, or statlstics that identify problem locations for deployment purposes? E yes I No

j. Does the officer have other duties, if so, what are they? Ives Iruo

CHP 453Q (Rev. G06) Pase 7 Destroy Previous Edltions c453q606.frp
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7. COURT LIAISON OFFICER

a. Does the Area have an officer assigned court lialson duties?

CORRECTED

Mves !ruo

b. Who supervises the officer? Sergeant Mike Brey, #10164

c. How much time is allocated to the position? Approximately halÊtime

d. Does the officer have a job description? Mver Iruo
(1) ls it accurate? Mvur !ruo
(2) When was it last revised? June 2006

(3) What are the officer's duties? Reviews enforcement documents and arrest reports, majtai¡s a database of documents retumed

for cor¡ections, enter arrest fuformation into AIS, file misdemeanor and felony cases with the proper court.

e. Does he/she have responsibilities for prisoner arraignment? M Yes INo
f. Does the officer command respect of his/her peer group? Mve" Iruo

S. Is the court officer involved in the DUI Cost Recovery Program? Mv"r INo
h. Does the offìcer initiate a CHP 735, lncident Response Reimbursement Statement? M yes I t,lo

(f ) Does the offìce(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 4'1 5, Daily
Field Record? M Yes f] lo

(2) Does the officer(s) maintain a log? Øvur Iruo
(3) Does the office(s) fon¡vard the form to Fiscal Management Section after disposition? Mv"s !ruo

i. How may courts are within the Area's jurisdìction? Three

j. Does the officer deal with more than one district attorney's (DA) office? M Yes Eruo

k. Does the officer have other duties? M Ye" Iruo
(1) lf so, what are the other duties? Local area network (LAN) coordinator, public affairs, child passenger safety seat

evaluator/installer, alternate for taining off,rcer.

ASSET FORFETTURE (AF) OFFTCER

a. Does the Area have an officer assigned as AF coordinator? Ives Mruo

b. Does the officer have current job description? Iv"r Iruo
c. ls he/she familiar with HPM 81.5, Drug Programs Manual? Iv"s Iruo
d. ls Area coordinator logging AF cases separate from evidence? Eves INo
e. ls there a process in place to ensure proper disposition of AF items? Iver Iruo
f. Does Area's log agree ûth the Field Services Section (FSS) and Division log? Ives Iruo

(1) If not, why not?

S. ls the disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? Eruo
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h. Has the Area seized any vehicles under AF? Iv"r INo
(1) If so, does the AF coordinator know where the vehicles are located and their current disposition? I Y"s ENo

i. ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? I ves INo
j. Does the AF coordinator complete a misscreen 50? I v"t Ino
k. Does Area notify Division of all vehicle/boaVplane seizures? E Y". Iruo
l. ls Fleet Operations Section notified? !ves ENo

m. Are all vehicles stored safely and properly protected from inclement weather? E ves I t'¡o

n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank E yes I ruo

for safekeeping?

o. Arelargesumsofcashdepositedinadepartmental interest-bearingbankaccountdesignatedforAF? I Yes I tto

p. What is the procedure in handllng monetary AF awards (checks from the DA)?

q. ls the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? I Y""

SPECIALIZED VEHICLES

a. Operation and lnspection

(1) ls there an officer assigned to oversee the operation of specialized vehicles within the Area? E Yes Mruo

(a) Who supervises the officer(s)?

(b) How much time is allocated?

(2) Does the officer have a job description? E yes Ino
(a) ls it accurate? E Yes Iruo
(b) When was it last revised?

(3) Do offìcers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? I Yes E ruo

(4) Tow Trucks

(a) ls ihe Area in compliance with HPM 81 .2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? I Yes Iruo

(b) Do files contain current contracts and inspection forms? E Yes I trto

(c) Are there any recent complaints? I Yut I ¡to

(d) Are complaints documented on the CHP 240, Complaint lnvestigation, and CHP 55ô, Narrative
Supplement?

I Yes I itlo

(e) Who is responsible for inspections?

(Ð Does an officer occasionally conduct a random inspection to ensure the integ rity of the inspection
process? Iyes f]tr¡o
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(h) Who conducts annual tow meetings?

1 Does the commander attend? I Yes Ino
2 ls an agenda prepared? n Ye" Eruo

3 Are minutes prepared and clrculated for review? n Yes Iruo
4 When was the last annual meeting?

(i) Are rotation and sector assignment procedures clearly establlshed? n Y"s Iruo

Û) How are road patrol officers notified of suspensions or removal of a tow truck company from the
rotation tow list?

(k) Do road patrol officers take appropriate enforcement action for observed violations by iow truck
operators? n Yes Dlo

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area?

(b) ls the offìcerfamiliar with licensing, permits, and inspections as noted in the Licenses and Permits
Manual, HPM 82.1, and Vehicle Equipmenl lnspection Guide, HPG 83.2? I ye" I t'to

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
Title'l3,California Code of Regulations? I Yes Iruo

(d) Are complaints received at Area investigated and documented? ! Yet Eruo

(e) lf ambulances are removed from servlce, is there any branch of county government that
requests notification? n Y"t Iruo
1 lf so, how is this done?

(f) Are ambulance inspection forms in file current? I Yes I tto

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? n yes fl No

(b) What impact on the Area workload do these inspections have?

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? E y"s !uo

CHP 453Q (Rev 6{6) Page 10 Destroy Previous Editions
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS
CHP 453Q (Rev. 6-06) OPI 009

a. lftheDepartmentcurrentlyhasanactiveCRFRprogram,doestheAreahaveanoff¡cerassignedtoinvestigate
attempts by California residents to avoid payment of licensing and registration fees due in California? I yes M t"lo

(1) Who supervises the officer?

(2) ls sufficient time allocated for this program? Iv"s Eruo

(3) Does the ofiicer have a job description? f Y"" Iruo
(a) ls it accurate? I Y"t I t'lo

b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 3? I y"t Iruo
c. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV

Registratíon Compliance Unit? I Y". Eruo

(1) lf locally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? E Y"t Iruo

d. ls the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? Iv"r INo

e. Does the Area repod significant statistics to Division by comm-net by the '1 Oth of each month? I yu" I t'lo

f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? fver !ruo

a. ls an offÌcer assigned to general support including violation clearance and counter officer? Iv"r Mruo

b. What additional duties does heishe perform? The General Support Ofhcer is combhed with the Courl Liaison Officer posifion

responsibilities.

c. ls there a job description? I yer M t'lo

(1) ls it accurate? Ives Eno
(2) When was it last revised?

d. How much time is allocated to this position? As much as necessary.

e. With minimal instruction, could this position be handled by limited duty personnel? M ves Iruo
CORRECTED

1 2. AREA TRAINING OFFICER

a. Does the Area have an officer assigned as the Area training officer? Ø Yes E ¡lo

b. How much time is allocated to this position? Approxìmately six hours daily

c. Who supervises the officer? Sergeant Ralph L:man, #9332

d. Does the officer have a job description? M Yes Iruo
(1) When was it last revised? Jr:ne 2006

e. Does the offìcer command the respect of his/her peers? Mv"r Eruo

f floeq fhp nffiepr have fhp supnoft of tle cuoon¡iqors? .ffi
CHP 4530 (Rev, 6-06) Pase 1 1 Destroy Previous Editions c453q606 frp
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g. What training has been provlded to the officer? Weapons, range, PAS, EMT. The officer is scheduled for the next Physical

Mefhods ofAr¡est (PMA) Instructor class.

h. Has he/she been trained as a Department instructor? Mvur nruo

i. ls the officer certified as an offìcer safety training instructor? I ves M ¡lo

j. Has he/she attended the Department's weapons/range officer training? M ve" I tto

k. ls the offìcer qualified to train employees to use tactical rifles? Mves Iruo
I. ls the officer a CPR instructor? Iv"" Mruo

m. What role does the officer have in developing and/or presenting Area training programs? He is responsible for scheduling

job-required and job-related trai¡ing. He ensures mandated ¡¿inìng is accomplished during quarterly f¡¿ining days and prepares the

agendas which are approved by the trai¡ing supervisor. He facilitates the taining days' activities and often makes presentations on

these occasions. He mns many of the range days and developes challenging courses of fire il addition to regular qualification shoots.

n. Does the officer keep Area informed of officers deficient in traìning or those who have superior performance? M y"r I ruo

o. Does the officer assist in critiquing pursuits, Iegal intervention, shootings and other unusual Incidents? Mves INo
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? Mves Iruo

q. ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? M Y"t Iruo
r. ls the officer responsible for performing range maintenance? Mv"r Iruo

s. What other duties or assignments does the training officer have? Officer Garcia is aiso assigned as the Area's Explosrves

Detection Canine (EDC) Officer, PAS Coordinator and CLETS Coordinator.

a. Does the Area currently have lirnited duty personnel assigned? M Yes

(1) What are their classifìcations, and what duties are they assigned? þþÇ/J¡¿ìning Officer Job¡. Garcia is currentþ

performing training duties only. Commercial Vehicle Inspection Specialist (CVIS) Duane Deaton is assisthg with clericai

fi.rnctions and processes CHP 215s, CIIP 281s, and CIIP 71s .

b, Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment?

M ves f ¡lo

(1) Could they be used more efficiently? ! Yes M tto

c. lf limited duÇ officers are used to perform special duty tasks, does the regular special duÇ officer return to
road patrol? I Y"s M ruo

d. Are any current assignments in excess of sìx months? ! Yes M t'lo

CHP 453Q (Rev. 6-06) Page 12 Destroy Previous Editions
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f. Are limited duty personnel having public contact appropriately attlred? MYes [ruo

SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS

a. Does the Area have personnel assigned to special projects or tactical operations? Mves Ino
b- ls the position full time or on an on-call basis? Mvrr Ino
c. lf full time, is the assignment for a specified number of weeks or months? Ivu" Mruo

d. What are the duties/responsibilities of the officer? Explosives Detection Canine (EDC) Ofücer John Garcia utilizes his

deparlrnental canhe to search for explosives that maybe transpofed in commercial vehicles that enter the inspection facility. The

canine is aiso used to search for explosives in other conveyances, buildilgs, or open areas, and performs demonstrations atpublic and

pnvate events.

e. Who supervises the officer? Sergeant Ralph Inman, #9332

f. How does he/she account for his/her time? The EDC ofñcer reports daily to the canine supervisor and documents his

activities on the CHP 415|CHP257H.

g. What is the selection criteria for the assignment? As contahed in IIPM 70.7 ,DeparÍnental Canhe Program Manual.

h. Has the Area member contributed to the success or mission of the team or task force? M Y"t E tto

i, Where coordination is appropriate with the Division lnvestigative Services Unit, is there ongoing discusslon
regarding activities? M yes I trto

j. ls there a Memorandum of Understanding (MOU) on file? Evur MNo

k. ls the special assignment on a reimbursable contract? !ves Mruo

(1) lf so, is the contract being followed? I Yes INo

CHP 4s3Q (Rev. 6{6) Page 1 3 Destroy Previous Editions c453q606.frp



Area Management Evaluation
Special Functions
Chapter 15
Page 14

1. GENERAL

Rainbow lnspection Facility divides its special dutyfunctions between two officers.
Officer Sergio Flores is assigned as the Couft Liaison/Local Area Network (LAN)
Coordinator/Public Affairs Officer. Officer John Garcia is assigned as the Explosives
Detection Canine (EDC)/TrainingAlVeapons-Range/Evidence/Property Control Officer.
The training oflicer position was consolidated with the EDC Officer when the previous
Training Officer was assigned as an acting sergeant. This was done to minimize
special duty positions and maximize the efficient use of personnel. Supervisors and
management have daily interaction with both officers and are kept apprised of their
weekly and monthly itineraries and work assignments. The special duty officers are
cross trained as alternates for each other's duties to cover absences and vacations.
The Mobile Road Enforcement (MRE) Ofiicer is also trained in both positions and has
served as an alternate for both. Special duty officers are utilized to supplement regular
facility staffing when the need arises.

2. VEHICLE THEFT

Due to the nature of its fixed location operations, Rainbow lnspection Facility is not
exposed to a high incidence of vehicle theft activity and therefore does not have a
formal vehicle theft program in place. For example, the facility initiated investigations on
only three 10851 V. C. cases between 2006 and 2007 . Two cases merited follow-up
and Border Division vehicle theft investigators responded and handled both to
conclusion. The third case involved an unreported stolen commercial vehicle which
entered the facility; however, the suspect driver abandoned the vehicle and fled before
entering the inspection bay. There was insufficient information to follow-up, identify,
and prosecute the suspect.

The southbound platform scale is equipped with a license plate reader (LPR) which has
been the source of numerous enforcement contacts by facility personnel. Enforcement
stops on these suspected stolen vehicles have been handled to conclusion by the
Oceanside Area and various allied law enforcement agencies; not facility personnel.
Facility personnel will handle stolen commercial vehicle investigations and request
assistance from the Border Division Vehicle Theft Unit as necessary. The LPR has not
been functioning since November 2007 and Field Support Section has been aware of
this. Plans are in place to replace this LPR with an upgraded system and install another
in the nofthbound inspection facility. A Lojack system is installed in the norlhbound
inspection facility and occasionally alerts to a stolen vehicle. Scale personnel contact
Border Communications Center with the Lojack information which ís then broadcast to
field units. When staffing permits, scale personnel respond to locate the vehicle.
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The facility Court Liaison Officer is also the liaison to the Border Division Vehicle Theft
Unit. He, as well as the commander and the supervisors, regularly receive hot sheet
information from the Border Division Cargo Theft lnterdiction Program (CTIP) officers
and disseminate it during briefings. The CTIP sergeant and officers have attended
facility training days and have worked with scale personnel to familiarize them with
targeted vehicles and commodities. Scale personnel maintain a log for CTIP of the
license plates of tow companies transporling vehicles through the scale.

3. VEHICLE IDENTIFICATION NUMBER (VINI PROGRAM

Rainbow lnspection Facility does not have an assigned VIN officer. VIN referrals are
sent to the host Area, Temecula Area,

4. SCHOOL PUPIL AND FARM LABOR (SP & FL) TRANSPORTATION SAFETY

Due to the priority of commercial vehicle inspection and enforcement operations, the
facility does not have a school pupil transportation officer. The facìlity currently has two
officers who are trained in Farm Labor Transportation Safety. They are periodically
assigned to Border Division strike forces as needed.

5. EVI DENCE/PROPERTY CONTROL

The facility Explosives Detection Canine/Training Officer performs the duties of
Evidence/Property Officer. The oflicer follows the guidelines for handling such items in
HPM 70.'1, Evidence Manual. Rainbow lnspection Facilitydoes not have an evidence
room for the storage of evidence and properly, but utilizes two free-standing metal
lockers inside the inspection facility for temporary storage. The evidence/property
officer checks the lockers and the CHP 368 Evidence Log daily and immediateiy
transfers any evidence or property to the host Area, Temecula Area, for proper storage
and disposition by the Temecula Area evidence/properly officer. The facility
evidence/properly supervisor conducts a quarterly audit of the property transferred to
the host Area in accordance with HPM 70.1 .

As a result of this inspection, it was recommended the facility's temporary storage
lockersbeanchoredtothewall toprovidebettersecurity, lnlieuofthis,awooden
cabinet with several locking compartments has been ordered from the Department's
cabinet shop. The cabinet will provide more useable storage and will be anchored into
the wall studs of the building for better security.
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6. COLLISION INVESTIGATION FOLLOW-UP

Due to the nature of fixed position operations, the facility experiences few collisions on
its premises. Therefore, the facility does not have a designated collision investigation
follow-up officer to review accident reports. ln the event scale personnel investigate a

collision either within the facility property or while assisting the adjoining field Areas, the
investigation reporl is entered into the Area lnformation System (AlS) and preliminarily
reviewed by a supervisor; then sent to the appropriate Area for in-depth review and
approval.

7. COURT LIAISON OFFICER

Oflicer Sergio Flores is assigned as the facility's Courl Liaison Officer and is responsible
for reviewing all CHP 215s and CHP 2B1s and supporling documents. CHP 202s (DUl
Arrest/lnvestigation Report) and CHP 216s (ArresVlnvestigation Report) are entered
into the Automated lnformation System (AlS) Supervisors review and approve the
repofts and return them to the Couft Liaison Officer who then files them with the
appropriate district attorneys in Riverside and San Diego Counties. Arresíinvestigation
reports are maintained in the office files. Citations are mailed by the clerical office to the
appropriate trafiic courts in Temecula (Riverside County) and Vista (San Diego County.)
Misdemeanors and felonies are filed by the Court Liaison Officer at Southwest Justice
Center (Riverside County). Certain misdemeanors are filed in the traffic division in

Vista; other misdemeanors and all felonies are filed in the criminal division.

8. ASSET FORFEITURE OFFICE

Rainbow lnspection Facility does not have an assigned Asset Forfeiture Officer. For
cases involving asset forfeiture, assistance is requested from the host Area.

9. SPECIALIZED VE HI CLES

Rainbow lnspection Facility does not inspect specialized vehicles. This is a function of
the host Area.

,10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) PROGRAM

Rainbow lnspection Facility does not have a California Resident Foreign Registration
Program (CRFR). This is a function of the host Area.
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1 1. GENERAL SUPPORT

Rainbow lnspection Facility does not utilize a General Supporl Officer for violation
clearance. Regular assigned scale officers perform this function and work the front
counter.

,12, AREA TRAINING OFFICER

Explosives Detection Canine (EDC) Officer John Garcia is assigned as the facility's
Training Officer and is certified as a Range and Weapons Officer. He will be scheduled
to attend the next Physical Methods of Arrest/Officer Safety Training (PMA/OST) class.
The Training officer is responsible for scheduling quarterly job-required and job-related
training and monthly range days. He documents training in the Office Training System
and records monthly shoots on the CHP 416 Monthly Record of Shoots. The Training
Officer ís also the facility's Explosives Detection Canine and Evidence/Property Control

- 
OÍfieerand€LETS€osrdjnatorJheJ+aining€ffieer pe+forms,the +equir,edpe+iodje--
calibration of pAS devices.

13. LIMITED DUTY

The Rainbow lnspection
and

Facility currently has two employees assigned to limited duty:

F performs all of his regular assigned duties with the exception of
those involving the explosives detection canine which has been temporarily loaned to
the El Centro Area while the oflicer recuperates. ssists the clerical office
with data entry of CHP 215s (Notice to Appear), CHP 281s (Notice to Correct Violation),
and CHP 71s (Attendance Report). Neither employee has been assigned to limited
duty in excess of six months; however, approval will be requested from Assistant
Commissioner, Field, should the need for an extensíon arises.

14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS

Officer John Garcia is assigned as the facility's Explosives Detection Canine (EDC)
Officer. The EDC Officer utilizes his departmental canine to search for explosives that
may be transpoded in commercial vehicles that enter the inspection facilityr. The canine
is also used to search for explosives ín other conveyances, buildings or open areas, and
pedorms demonstrations at public and private events.
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15, PUBLIC AFFAIRS OFFICER (PAO)

Officer Sergio Flores is assigned as the facility's Public Affairs Officer. Due to the
nature of Rainbow lnspection Facility's specialized operations, the Public Affairs Officer
has limited involvement with cerlain aspects of the Deparlment's public affairs program
such as Sober Graduation, Designated Driver, and bicycle safety, among others. The
Public Affairs Officer makes presentations to the trucking industry as parl of the
Depadment's Commercial lndustry Education Program (CIEP). He serves as general
support and compiles monthly and quarlerly statistics for the commander in preparation
forthe strategic plan. He is also a certified child passenger safety seat
evaluator/installer. As such, he participates in child passenger safety events throughout
the Division.



State of Galifornia

Memorandum

,Date: May 30, 20Og

To: Border Division

Business, TranspoÉation and Housing Agency

FTOM: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Calexico lnspection Facility

File No.: 626.11837

Subject: Hpc22.1 CHAPTER 15 SELF_EVALUATTON

Attached is the recently conducted HPG 22.1, Chapter 15, self-evaluation completed by

the Calexico lnspection Facility. No corrective action is required as a result of this

evaluation. Please direct questions to me at (760) 76g-4000.z6
R. E. KRAMER, Lieutenant
Commander

Attachment

CHP 51WP (Rev. l.t-86) Opt 0Z6

Safety, Service, and Security
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SPECIAL FUNCTIONS

Area

Calexico

Division

Border

Number

626

Evaluated By o*" .$-- t] -ûg
INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the
"Action Required" box. lf this form is used as a Correction Report, the "Correction" box should
be initialed and dated as deficiencies are corrected. Answer individual items with "yes" or "no"
answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include significant
findings, accomplishments or corrective actions, unresolved ítems, problems or progress, and the
evaluator's overall impressions. This form can be completed in pen or pencil, and the Summary
can be handwritten if desired,

a. Are special duty assignments minimized? [Yes Eruo

Type of Evaluation

I Formal I lnformal Suspense Date

Follow-up Required

!Yes Xruo

! Correction Report

by

úlFø-"*- s-¡eoç
Commander's Review Date

1. GENERAT Evaluated X Action Bequired ! Corrected I

(1) ls maximum efficiency attained? [Yes Iruo

(2) Are there any special duty functions which could be performed by

a beat officer 0r other supp0rt personnel? [Yes Xruo

b. Are assigned duties consistent with the job description? [Yes trruo

(1) Could duties be combined with another special duty assignment for efficiency? lYes Xruo

(2) Which special duty officers (positions) were interviewed? All

c. How are special duty assignees selected? See Attached

{1} Are special duty opportunities open to all officers? Xves Iruo

)s selection contribute t0 attainment of affirmative action goals? f,Yes trtrlo
d. Can the special duty supervisor describe the duties and workload of the

special duty personnel? Xyes Iruo

(1 ) Upon what criteria are special duty personnel evaluated? See Attached

(2) Are they held accountable for their time and performance? Xy Iwo
(3) How is the officer's time planned? Are weekly itineraries provided

iu the supervisor?
l---'l.r-- ñZrr-Ll r es lalruu

e. Commander/management team have active interest in special duty programs? [Yes nruo

(1)ls time taken by the commander to discuss activities and potential problems? ffves No

CHP 4530 (Rev 1-96) Page 1
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2. VEHICLE THEFT C o rre cted

a. What is the scope of the Area's Vehicle Theft program? See Attached

(1) Have special techniques or procedures been developed? Yes Xruo

(a) lf so, have these been shared with other Areas? Iyes Xwo

b. ls there open communication with the Division Vehicle Theft Coordinator? Xyes Iruo
(1) ls the commander aware of the means t0 obtain assistance from the
Division coordinator? Xyes Iruo
(2) Who is authorized t0 request Division/headquarters assistance? Area Sergeants

c. ls the program effective? Xyes nruo

(1 ) Vehicle theft recovery goals established? nyes Xruo

(2) Goals attained? nyes nruo

(3) How does the currenl number of stolen and recovered vehicles compare

to prior time periods? See Attached

(4) Are work hours dedicated to the program appropriate? Xyes \lo

(5) Do beat officers and supervisors have an interest? Eyes Iruo
d. ls the pr0gram supported by district/city attorneys and the courts? Xyes Eruo

(1) Has the pr0gram been discussed with them? Xyrq trruo

(2) What, if any, other steps have been taken t0 ensure program effectiveness
with prosecutors and judges? None

e. Does the commander/management team take a personal interest in the program? Xyes Iruo
(l)What guidance and direction is given?

f. Are supervisors knowledgeable of the scope of the vehicle theft problem

within the Area? Xves Iruo
(1) Do they have an idea of the number of thefts and recoveries in the Area? Iyes Eruo

CHP 4530 (Rev 1.96)
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(2) Are they knowledgeable of the Department's Vehicle Theft Program? Xyes Iruo
(3) Are they knowledgeable of vehicle thefr idenrification inspecrion
procedures and techniques? fives nruo
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(4) Are they familiar with Vehicle ldentification Number (VlN) systems

and identificalion procedures? [Yes trruo

(5) Do they give guidance and direction? ftves trruo

(6) Do they demonstrate an interest? Xves nruo

(7) Do they record beat officer's exceptional vehicle theft activity

on CHP 100 and 1 18? Are commendable form 2s issued? [Yes Iruo

g. ls vehicle theft education/training provided by Area? f ves Iruo
( I ) Are training aids used? Xves Iwo
(2) Are Divisíon vehicle theft coordinators/investigat0rs available for training? Xves Iruo

(3) Vehicle theft prevention discussed at briefings? [Yes Iruo

(4) How is information on unique problems and circumstances disseminated t0 beat officers?

At Briefings by Area Sergeants

(51 Are officers and supervisors proficient in locating and decoding VlNs? ffves nruo

(61 Has Area participated in a Vehicle Theft lntern Program? lYes Xruo

h. Have any Area officers earned the Department's 10851 Award? [Yes nruo

(1) Have any officers qualified for the Master 10851 Award? f Yes Xruo

(2) How are awards presented?

(3) 10851 Award Program used to enhance interest in Vehicle Theft Program? Xves Iruo

(4) Are Area/Division recovery statistics posted in a manner which could

boost enthusiasm for the program? f ves Iruo
3. VEHICTE IDENTIFICATION NUMBER

PBOGRAM

a. ls the VIN program understood by beat officers?

C o rre cted x
Xves nruo

(1 ) Does the volume of VIN referrals indicate supp0rt by field officers? Xves nruo

b. Who is the assigned VIN officer? See Attached

(1) How was he/she trained? See Attached

(a) ls training adequate? Xves Xruo

(2) ls the VIN officer proficient? [Yes nruo

(3) Who is the alternaTe VIN officer? See A.ttached

(4) What is the attitude of these officers towards security of VIN information? nves Eruo

(5) Are VIN inspections conducted in a secure sefiing? Xves Iruo

CHP 4530 (Rev 1-96) Page 3
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(6) ls lnvestigative Services Section used as a resource? Xve. Iruo

c. What kind of system is in place to control the VIN officer's workload? See Attached

(1) Are VIN assignmentslverificatìons done on an appointment basis? Xyes Eruo

(a) ls there an excessive backlog? lYes Xruo

(b) ls the vehicle owner's convenience a consideration? ffives Iruo

(2) Are field officers and employees having public contact aware of the

system used by the VIN officer? [Yes E ruo

(3) Are associated documents processed promptly and submitted on time? [Yes Eruo

d. Is there proper security for replacement VIN plates? [Yes trruo

(1 ) Are inventory conlrols adequate? ffves !ruo

(2) Are entries legible? [Yes Iruo

(3) Do records match inventories? [Yes !ruo

(4) Are required reports accurate and submitted properly? [Yes Iruo
e. Does the VIN officer use information from allied agencies, DMV and NICB? es I I l\10

f. Does the VIN officer belong to any professional organizations for exchange

of information, such as various vehicle theft investigator's associations? nves Xruo

4. SCHOOL PUP TATIf]N SAFETY

a. ls the Area commander and management team aware of all aspects of the

School Pupil Transportation Safety Program conducted in the Area?

b. Does the Area have either a uniformed School Pupìl Transportation Safety

0fficer or a nonuniformed School Pupil Transportation Safety Coordinator?

(i)Are Area files maintained as required by HPM 82.4?

(a) Driver records, including CHP 295, State Departrnent 0f E

criminal record inf ormation, etc.?

T-01,

(b) CHP 100E, Monthly Activity Report?

{c) School Bus Traffic Collision lnvestigations?

(d) Approved stops list?

(2) ls the School Pupil Transportation Safety icelCoordinator proficient

in performing assigned duties?

(a) Are duties performed in with HPM 82.4?

lCì lllL^;^.L^ ^l¿^,-^¿^ C^L^^l
tJl yvilu tò urË d¡tËiltdtË ùuiluut i T¡'anspoitation Safetv 0fficeilCooidinaioi?

(4) Are CHP 100Es submit

C o rrected T

nves Iruo

[Yes nruo

lYes Eruo

lYes Eruo

Xves trruo

lYes nruo

Ives Iruo

nves Eruo

lves Iruo

flYes Iruo

Evaluated tr

CHP 4530 (Rev 'l-96)
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(5) ls program time properly justified? Ives !ruo

(a) How much time is allotted? See Attached

(b) ls time sufficient t0 meet departmental objectives?

(c) ls the time expended within the Area's allofment?

c. ls responsibility for supervision of the School Pupil Transportation Safety

Program assigned to a specific supervisor?

(11 ls the supervisor knowledgeable of the functions of the Area program?

(2ì Does the supervisor have a copy of HPM 82.4, School Pupil Safety?

(3) ls he/she aware of the officer/coordinator's workload?

(4) Does the supervisor review CHP 1 00Es submitted by the officer/coordinator?

d. What training has the School Pupil Transportation Safety OfficerlCoordinator

Attended ln-Service Training classes? Have a thorough, practical knowledge o

(1) Departmental policy on the School Pupil Transportation Safety Progr

(2) School bus driver certification?

(3) School bus accident investigation?

(4) School bus reinspection?

(5) School bus routes and stops?

e. Does the coordinator coordinate activities and information adjacent Areas?

( 1 ) ls he/she aware of the technical assistance available

and Technical Services Section?

Commercial

f. ls there a sound procedure for scheduling and adminisl written tests?

(1 ) Are certain days selected for testing so that a

can be tested at one time?

number of applicants

(2) Who administers the test? See Attached

(3) ls a proctor present?

(4) Adequate supply of the five variations of the driver and first aid

tests on hand?

(5) Who reviews the tests with the s? See Attached

(6) ls the driving test of sufficient s to provide an adequate test

of knowledge, skill and self-control?

(7) Are driving errors discussed with the applicant?

trves Iruo

lYes Eruo

lYes Eruo

[Yes Eruo

lYes Eruo

lves Eruo

Eves Xruo

lYes Eruo

[ves In:o

nves Eltlo

Ives flruo

Eves Etrlo

nves Iruo

f ves trl'lo

nYes Etlo

nves Iruo

trves Iruo

f Yes Eruo

nves nruo

nves nruo

(B) ls the school bus transp0rtation supervisor advised of any additional

training needs? EYes Iruo

g. School Pupil Transportation Safety 0fficer conduct on-scene investigations? EYes flruo

l1 ) Are follow-up investigations conducted when appropriate? nves Eruo
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(2) Are appropriate special codings made on all school bus investigations? nves Iruo
(3) Does the officer/coordinator review all school bus accident investigations

and make appropriate recommendations to DMV to take any warranted actions

against the driver? flYes nruo

(a) Has the officer/coordinator demonstrated a willingness to take such

action when warranted? lYes nruo
h. Are hazardous r0utes 0r stops reported in writing to the school district? trYes

(1 ) Are all stops annually reviewed for approval pursuant to the Vehicle Code

and Title 13? nves Eruo

(2) How many approved stops exist in the Area? Unknown, the school districts approve the stops.

i. Do field officers take appropriate enforcement and follow-up action for
observed school pupil safety-related violations?

5. EVIDENCE/PBf]PEBTY CONTHO

a. Has the Area commander demonstrated an ¡nterest in the proper control 0f

evidence and property?

/U,

lYes nruo

C o rrected tr

XYes Iruo
(1 ) Who has been assigned by the commander as the evidence/property officer? See Attached

(2) Has an alternate for this position been assigned? Xves trruo

(3) Who is the evidence/property supervisor? See Attached

b. Does the evidence/property officer have a good understanding of
the requirements of HPM 70.1 ? [Yes nruo

(1 ) Does the supervisor fully understand his/her responsibilities? Xves nruo

(a) Does he/she follow the guidelines in HPM 70.1 for audits and inventories? Xves Eruo

{21 Has a system been implemented which will ensure maintenance of the chain

of possession for evidence?

(a) ls lhe system adequate?

(3) ls the evidence/property record file examined at 30 day intervals to
determine if cases are active?

(4) Are items disposed of according to G0 100.88?

Eves nruo

lYes nruo

lYes Iruo

[Yes Iruo

Ives Iruo

nves Eruo

lYes trruo

(5) Has all serialized property been entered into the Automaj€

System and Automated Firearms System? lJ,
(a) Are entered items cancelled when the pr0perty

CHP possession?

(6) Has the evidence/property officer established a working

relatìonship with the courts on disposal of weap and controlled substances?

c. Have procedures been examined for retaini

CHP 4530 (Rev 1-96)
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(i ) Evidence?

(2) PropertV?

(3) Weapons?

(4) Conlrolled substances?

(5) Alcoholic beverages?

(6) License plates?

(7) Money?

d. Has unclaimed property of value been picked up by the Department of

Services' Material Services Section for storage and disposal after it has

held for 30 days?

(1 ) ls proper proccdurc as outlincd in HPM 1 1.2, Chaptcr 1 9,

e. Has the CHP 36 file been reviewed?

(1 l ls the system adequate?

(2) ls there a suspense system?

(3) Are all items properly identified?

Jves nruo

Ives Eruo

nves Iruo

flves Eruo

nves Iwo

lves Iruo

nves Iruo

[Yes Iruo

lYes nruo

lYes nruo

lves Iruo

lYes nruo

lYes nruo

flves nruo

Xves Iruo

lYes !ruo

Ives Ituo

lYes Iruo

lYes trruo

nves !ruo

nves trruo

lYes nruo

f,Yes trruo

lYes trruo

(4) Are accurate records kept on

have been disposed of?

ntrolled substances which

(a) Do Area records compare court records?

f. Are periodic audits completed t integrity of the property system?

(1) Has a semi-annual audit of the ty system been conducted?

l2l Haue audits been accordance with policy confained

in HPM 70.1, Chapler 12?

(a) Have more audits been conducted in identified problem areas?

Have inventories beryl conducted periodically t0 ensure integrity of the system?

h. ls security

(1) ls a securill log maintained in the property room?

(a) ls th|{ log used to documenT entry int0 the property room by anyone

other/han the evidence/property officer?

the evidence/property officer or supervisor been present with

eryone entering the room?

How many sets of keys are there to the evidence/property room and the

temn0ra!'v evidenne sto¡"aoc !ockers? Ttnlo

(a) ls the distribution of the keys according to policy? [Yes Iruo

(3) ls the evidence/property officer other than the courT officer? Eves nruo

CHP 4530 (Rev 1-96) Page 7
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(a) ls the evidence/property officer other than a field officer or

an officer involved in collecting evidence?

(4) ls the property room secured with a deadbolt?

(a) ls the room accessible by repair/maintenance per

(b) ls there a false ceiling?

(cl Are door hinges on the inside of fhe

(d) Are any items which require

officer stored in the room?

than the evidence/property

(e) Does Area's property room ryelt all requirements outlined in HPM 70.1?

(lf not, have steps tiated to correct the problem?)

(5) Are pass-throughly'{e temporary storage Iockers secured from the inside

to prevent entry?

(al ls evide¡óe left in these lockers for n0 m0re than one day?

(6) ls Arl knowledgeable of investigatory requirements in the event of any instance

of ed tampering wilh packages containing controlled substances?

(a) Have any internal investigations been initiated for any such incidents?

lYes Iruo

f Yes nruo

Ives Eruo

Eves nruo

!Ye, Iruo

Ives Iruo

trves Eruo

lves Iruo

lves nruo

Eves nruo

lYes f ruo

[ves Iruo
6. ACCIDENT INVES N FOLLOW-UP

a. Does the Area have an Al officer?

Corrected tr
Ives nruo

b. Who is responsible for supervising the officer? See Attached

c. How much time is allocated to the position? See Attached

(1) ls time allocated suf f icient?

d. Does the collision investigation follow-up officer have a job description?

(1) ls it current?

(2) What are the officer's duties? See Attached

e. Does the officer understand special reporting r

f. Does the officer command the respect of peers?

g. Does the officer have training or speci alifications that complement

the position?

h. ls the oÍÍicer avaiiable to ci to accidenis io provide iechnical assistance? lYes lrrlo
i. Doesthe of'ficeridentrfyfiiningneedsanddiscussthemwithhis/hersupervisor? nyes Eruo

j. Does the officer prepare charts, graphs. 0r statisl¡cs that identify problem

locations for deployment purposes?

Eves Iruo

Eves nruo

f].res Eruo

lves nruo

lves nruo

lYes Eruo

nyes Itilo
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k. Does the officer have other duties, if so, what are they? trYes trru0

7. PUBLlC AFFAIBS (]FTICEB (PA()}

a. Does the Area have an officer assigned to public affairs?

Corrected T

XYes nruo

Action Required !

b. Who supervises the officer? See Attached

c. How much time is allocated to the position? See Attached

d. Does the officer have a job description? XYes Iwo
('l ) ls it accurate? XYes nruo

(2) When was it last revised?

e. Does the officer understand and perform the duties enumerated in the

Public Affairs Manual, HPM 90.1, Chapter 3? XYes nruo

f. What is the Area's criteria for selecting a PA0?

(1) ls it based upon the criteria in Chapter 3 of HPM 90.1? XYes !ru0

g. Does the PA[) supp0rt and actively participate in Goal Attainment Programs

as nored in chapter 14 of HPM 90.1? trYes f ruo

h. Does the PA[) have the support of the Area managers and supervisors? XYes f ruo

i. ls he/she invited to participate in staff meetings as appropriate? [Yes Elrto

j. ls the PA0 actively involved in the Area's CMP? lYes trllo

(1 ) What action steps, if any, is the PAO responsible for accomplishing? See Attached

(2)Does the PA0 assist in the completion of the quarterly CMP report? nYes Xruo

k. Does the PAt) maintain the CHP 320 monthly? flYes Xltlo

l. ls the CHP 3204 prepared quarterly and submitted t0 Div¡sion? Eyes Xtlo

m. Does the PA() prepare a CHP 288, Report of Accident News Release? Xves nruo

n. ls the PA() actively involved in recruiting potential employees? XYes Iltlo
(1) What is the extent of his/her recruitment efforts?

CHP 4530 (Rev 1-96) Page I
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0. Does PAO participale in programs such as:

(1 ) Sober Graduation

(2) Designated Driver

(3) Mothers Against Drunk Drivers

(41 Students Against [)runk Drivers

f,ves Xltlo
nves Xtlo
EYes Xruo
IYes Xtilo

p. Does the PA0 respond to major emergency incidents and assume public

information officer dulies? lYes Xruo

q. Does he/she respond to departmental-involved shooting incidents? nves Xlvo

r. 0oes the officer have other duties? XYes Itilo
('l ) lf so, what are the other duties? See Attached

COUBT TIAISON OFFICER Action Required E

a. Does the Area have an officer assigned court liaison duties? Xves Itlo
b. Who supervises the officer? See Attached

c. How much time is allocated to the position?

d. Does the officer have a job description? ftves Iruo

(1 ) ls it accurate? Xves Eruo

(2) When was it last revised?

(3) What are the officer's duties? See Attached

e. Does he/she have responsibilities for prisoner arraignment? Ives Xltlo

f. Does the officer command respect of his/her peer groupz Xves Ililo
g. ls the court officer involved in the DUI Cost Recovery Program? EYes Xruo

h. Does the officer initiate a CHP 735?

{1) Does the officer(s)'times on the 735 correspond to the times indicated

on hls/her CHP 415?

(2) Does the officer(s) mainlain a log?

Eyes Xlrlo

EYes Xltlo

EYes Xruo

{3) Does the officer(s) forward the form to Accounting Section after disposilion? nYes xl\o

i. How many c0urts are wìthin the Area's jurisdiction? See Attached

i fìncc tho nffinor doal r¡¡ifh mnro than nno dicfri¡f affnrnov'c fflÀl nffi¡o?
I u tu,¡t v,,,vu¡ nves Xruo

k. Does the officer have other duties? XYes nruo

(1 ) lf so, what are the other duties? See Attached

lo
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g. ASSET IORFEITUHE (AF} OFFICER

a. Does the Area have an officer assigned as AF coordinator?

C o rrected T
XYes ntlo

b. Does the officer have a current job description? XYes Eltlo

c. ls helsiliar with G0 100.99, Asset Forfeiture Program? [Yes nruo

d. ls Area coordinator logging AF cases separate from evidence? XYes trru0

e. ls there a pr0cess in place to ensure pr0per disposition of AF items? Xves nruo

f. Does Area's log agree with the ISS and Oivision log? XYes Iltlo

(11 lf not, why not?

g. ls the disposition of cases supported by documentation such as arrest

reports. court order, and AF distribution memorandum? XYes [ruo

(1 ) Does the AF officer retain a copy of appropriate case history files to

verify case status? [Yes [ruo

h. Has the Area seized any vehicles under AF? trYes Xruo

(1) lf so, does the AF coordinator know where the vehicles are located

and their current disposition? XYes Etlo

i. ls the Franchise Tax Board notified of all seizures valued at $5,000 or more? XYes nruo

j. Does the AF coordinator complete WSIN cards for each seizure and forward

them to the Division coordinator? Xves Iruo

k. Does Area notify Division of all vehicles/boat/plane seizure? XYes trru0

l. ls Motor Transport Section notified? XYer Iruo

m. Are all vehicles stored safely and properly protected from inclement weather? Xyes INo

n. Are large sums of cash, jewelry, and other small items of value stored in a

safety deposit box at a local bank for safekeeping? XYes Iruo

o. Are large sums of cash deposited in a departmental interest-bearing bank

account designated for AF? XYes nruo

p. What is the procedure in handling monetary AF awards (checks from the DA)? EYes Ettto

q. ls the check remitted to the Area's cashier for transmittal to Accounting

Section wiih proper notiiicaiions t0 ISS and the liivision AF coordinator?

10. SPECIAL]ZED VETI{CLES

XYes nnio

tr
ft

Action Required E

a. 0peration and lnspection

CHP 4530 (Rev 1-96)
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(1) ls there an officer assigned l0 oversee the operation of specialized

vehicles within the Area?

fa) Who supervises fhe officer{s)? See Attached

{b) How much time is allocated? See Attached

(2) Does the officer have a job description?

(a) ls it accurate?

(b) When was it last revised?

(3) Do officers understand policy concerning permits, licensing, inspections,

and regulations pertainíng to specialized vehicles?

(41 Tow Cars

(a) ls the Area in compliance with Vehicle Procedures Manual, HPM 81.2,

Chapter 7, concerning operation of tow lrucks?

(b) Do files contain current contracts and inspection forms?

(c) Are there any recent complaints?

(d) Are complaints documented 0n the tHP 240 and 556?

(e) Who is responsible for inspections?

(f) Does an officer occasionally conduct a random i

the integrily of the inspection process?

(g) ls there evidence that discrepancies are promptly

{h) Who conducts annual tow meetings?

1 Does the commander attend?

2 ls an agenda prepared?

3 Are minufes prepared and circulated review?

4 When was the last annual meeti See Attached

{i) Are rotation and sector assi procedures clearly established?

(j) How are road patrol officers ied of suspensions or removal

of a low truck company from rotation tow list? Briefing ltem

(kÌ Do road patrol oifi take appropriate eniorcemeni aciion for
observed violations tow truck operators?

(5) Ambulances

(a) Who is r for overseeing the operation of ambulances

es ENo

lYes trruo

lYes !tlo

IYes Itlo

nYes Iruo

nYes nruo

flYes Eruo

IYes tNo

EYes !tlo
EYes nruo

lYes nruo

XYes !ru0

nYes trtuo

trYes Eruo

nYes Eruo

within the Area? See Attached
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(b) ls the officer familiar with licensing, permits, and inspections per Licenses and

82.1 and Vehicle Equipment lnspection Guide, HPG 83.2?

(c) Are ambulances periodically inspected to verify compliance with
the Vehicle Code and Title 1 3, California Code of Regulations?

(d) Are complaints received at Area investigated and documented?

(e) lf ambulances are removed from service, is there any branch of
c0unty g0vernment lhat requests notification?

1 lf so, how is this done? Telephone

(f) Are ambulance inspection forms in file current?

(6) Armored Vehicles

(a) Does the Area make initial inspections, 363, on armored vehicles

which may be based in the Area?

(b) What impact on the Area work do these inspections have? Minor

(71 Authorized Emergefiy Vehicles (AEV)

(a) 0ther tharyåfnbulances, inspectíon of AEVs will normally be limited to
privately oyrr'íed fire fighting equipment. Do initial and renewal inspections

creal.e u! significant workload on the Area?

1 1. CALIFORNIA BESIDENT FOBEIGIII

REGISTRATIOIlI (CRFR) PROGRAM

a. lf the Department currently has an active CRFR program, does the Area have an

officer assigned to investigate attempts by California residents to avoid payment

of licensing and registration fees due in California?

ts Manual, HPM

lYes Xruo

lYes Eltlo

EYes Iruo

nYes nruo

IYes trru0

lYes trttlo

lYes !ru0

Corrected T

lves !ruo
(1 ) Who supervises the officer? See Attached

(2) ls sufficient time allocated f or this program?

(3) Does the officer have a job description?

(a) ls it accurate?

b. Does the Area pr0gram follow the guidelines in the Registration
Enforcement Manual, HPM 82.5, Ghapter -1?

c. Are suspected violations documented on Registration 6g forms,
processeci, 0r sent t0 the ûMV Registration Compliance Unit?

(1) lf locally processed, are CHP 215s issued when ifjfestablished that
California registration is due?

+

es nruo

XYes nruo

lYes Iltlo

EYes []ruc

nYes nruo

lYes nruo
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d' ls the cBFR officer aware that the rules of evidence pertaining to search
and seizure apply fo violations of this type? lves Iruo
e. Does the Area report significant statistics to Division by comm_net by the
1Oth of each month? lves f ruo

f. Does the degree of compliance gained or the actual revenue collected as
a result of the program justify its continuance?

12, GENEBAL SUPPORT

a. ls an officer assigned to general support including violalion
clearance and counter officer?

nYes tl No

Co rrected I

trYer Iruo

Action Required !

b. What additional duties does he/she perform? See Attached

c. ls there a job description? lYes f ruo

(l ) ls it accurate? lYes nruo
(21 When was it last revised?

d. How much time is allocated to this position?

e. With minimal instruction, could this position be handled by limited
duty personnel?

13. AREA TRAINING OFFIGEB

lYes Ettlo

C o rrected T

a. Does the Area have an officer assigned as the Area training officer? XYes nruo

b. How much time is allocated to this position? See Attached

c. Who supervises the officer? See Attached

d. Does the officer have a job description? [Yes nruo
(1) When was it last revised?

e. Does the officer command the respect of his/her peers? XYes !tvo
f. Does the officer have the supp0rt of the supervisors? [Yes Etrlo

g. What training has been provided to the officer? See Attached

h. Has he/she been tÍained as a Department instructor? lVlVo" [--'lttn
4 ' 

uv |.J¡iv

i. ls the officer certified as an officer safety training instructor? ftves lltlo
j. Has heishe attended the Department's weapons/range officer training? XYes Druo

k. ls the officer qualified to train employees t0 use tactical rifles? ffiYes Xruo
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l. ls the o'Íficer a CPR instructor? lYes Eltlo

m. What role does the officer have in developing and/or presenting Area training programs?

See Attached

n. Does the officer keep Area informed of officers deficient in training or

those who have superior performance? lYes Itlo
o. 0oes the officer assist in critiquing pursuits, legal intervention, shootings

and other unusual incidents? [Yes !tlo
p. Does the officer assist in reviewing injuries to personnel resulting from
arrest situations? Ives Eruo

q. ls the officer responsible for documenting training on the CHP 270? lYes !ltlo
r. ls the officer responsible for performing range maintenance? lves Iruo

s. What other duties or assignments does the training officer have?

LIMITED DUTY Action Required !

a. 0oes the Area currently have limited duty personnel assigned? Xves Eruo

(1) What are their classifications, and what duties are they assigned?

Officer (11 assigned to clerical dutie until his retirement on June 30,2008.

b. Are duties being performed consistent with the duties and limitations

noted on the CHP 443? XYes nruo

(1) Could they be used more efficiently? nYes Xruo

c. lf limited duty officers are used to perform special duty tasks, does

the regular special duty officer return to road patrol? EYes Xruo

d. Are any current assignments in excess of six month? nYes Xlrlo

e. Do supervisors meet and discuss limited duty assignments with the doctors

on questionable cases? XYes Eltlo

f Ärc limitcd d¡rtv nprcnnnpl ruith nnhlìe rnntrnt ânnrnnriafolv attired?

15. SPECIAI- ASSIGNMENTS AND TACTICAL

0PERATI0NS ,.J

[Yes nruo

Corrected n

a. Does the Area have personnel assigned to special projects or tactical operations? trves Ilvo
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b. ls the position full-time 0r 0n an on-call basis?

c' lf full{ime, is the assignment for a specified number of weeks or months? see Attached

d. What are the duties/responsibilities of fhe officer? See Attached

e. Who supervises the officer? See Attached

f. How does he/she account for his/her time? See Attached

g. What is the selection criteria for the assignment? See At

h. Has Area member contributed to the success of the team or task force?

i. Where coordination is appropriate with the lnvestigative Services Unit,
is there ongoing discussion regarding acti nYes Iruo

lYes Iruo

lYes llvo

nYes lltlo

flYes Eluo

j. ls there a Memorandum of (M0U) on file?

k. ls the special assignment 0n a rdrmbursable contract?

(1) lf so, is the c0ntract being followed? lves Eruo

CflMMENTS

CHP 4530 (Rev 1.96) Page 1 6



Area Resources Management Guide , HpG 22.1
Chapter 1 5 Self-lnspection
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May 30, 2008

1. General

The Calexico lnspection Facility currently has 5 officers working at the
sidewinder Platform scale, and 1o officérs at clF, including 

",iMRE, "canine officer and a special duty Officer.

The special duty officer was selected by memos and interviews.

The special duty officer repoñs directly to the special duty supervisor.
THe duiteis of the special duty officer include: court liaisón, training, pAS
coordination, DRE coordination, variance load coordination, and otir"r.
duties as assigned.

The commander meets wíth the special duty on a daily basis.

2. Vehicle Theft

clF does not have a formar vehicle theft program, however, clFs two VIN
snspectors assist the Mexico Liaison Unit with VIN inspections. All CVISs
have been trained in registration enforcement. All commercial vehicle
inspection forms are reviewed by a commercially trained officer.

Cargo Theft lnterdiction Program (CTIP) and lnvestígative Services Unit
information is disseminated to all personnel at daily briefings.

3. Vehicle ldentification Number program

Officer Harvey Guerrero is the primary VIN officer, and Ofticer Mike Jones
is the alternate. Both ofiicers ràceived their training from BOrder Divisionlsu. vlN inspections are conducted on a weekly bãsis by appointment.

Significant precautions are taken by both officers to ensure the security of
the replacement VIN plates.

4. School Pupil Transportation Safety

Not applicable

5. Evidence / property Control

All evidence and property seized or found by facility personnel is
transported to the Winterhaven Area for booking into their evidence room.
This is necessary because CIF was not built with an adequately secure
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evidence room. CIF does have a wooden"evidencd'locker of sorfs, but it
is not used due to the lack of security.

The evidence officer maintains a log of CHP 36 forms submitted to ClF,
and subsequently booked into the Winterhaven Area. The evidence
officer responsibility is a collateral duty of a commercial officer other than
the court officer (special duty) in order to prevent a conflict of interest.

6. Accident lnvestigation Follow-up

Not applicable

7. Public Affairs Officer

The special duty officer is also assigned to public affairs duty. CIF does
not have many opportunities for PAO outreach, but the special duty officer
does staff a booth at the lmperial County Fair each year, and handles the
occasional media inquiry at ClF.

8. Court Liaison Officer

The special duty officer also functions as the courl liaison officer. He
makes routine visits to the local courts in order to file cases for
prosecution.

9. Asset Forfeiture Officer

The special duty officer is the asset forfeiture officer. He maintains a log
of all cases, however, there were no asset for-feiture cases in the last yeãr.

1 0. Specialized Vehicles

Not applicable

I 1. california Registration Foreign Registration program (CRFR)

clF has an on-site DMV manager during most business hours. All clF
employees are expected to work directly with the DMV manager to identify
and gain compliance regarding foreign registration issues.

12. General Support

Not applicable
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1 3.Area Training Officer

The special duty officer functions as the training officer. All required
training is scheduled and planned by the training officer. There is also one
officer at each facility who functions as a range ófficer as needed.
Therefore, the special duty/training officer is ãnle to be the keeper of the
ammunition.

14. Limited Duty

CIF cr.¡irrently has one officer on limited du

15. Special Assignments and Tactical Operations

Not applicable


